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Castle Pines Homes Association 
Board of Directors 

Executive and Regular Meetings 
Castle Pines Homes Association  

688 W Happy Canyon Road   Castle Rock, CO 80108 
Friday, January 20, 2012 

 
ATTENDEES:  Directors Al Dugan, President; Jim Walker, Vice President; Len Jacob, 
Treasurer; Kim Wagner, Secretary; Linda Battin, Director. Present from the CPHA staff: 
General Manager Mark Larson, Chief of Emergency Services Drew Grant, Accountant 
Carol Tilton, Access Control Supervisor Ken Graham and Administrator Lisa Goodwin. 
 
OTHERS PRESENT:  Paul Dannels and Jon Gray from the Metropolitan District; Jake 
Schroeder from Aslan/Riverdell; Sean Owens, Douglas County Engineer; residents: 
Don Somsky, Craig Sundquist, Monica Flinner-Ross, Terry O’Connor, Bill and Carol 
Kingery, Beth Markowski, John and Bonnie Garin, Kris Henry, Barbara Bundy, Rusty 
Mitzner, Jack Hummel, Glen Burmeister, Lisa Wicklund, Ken and Kay Agarwal, Andrea 
Fox, Joe and Carol Smetana, Andrea Fox, George Vareldzis, Joseph Smetana, Eric 
Malinsky, Stephanie Yarusso, Amy Sutherland. 
 
EXCUSED: None 
 
MEETING AGENDA:  See attached. 
                                                                                                                                                                  
I.  EXECUTIVE SESSION 
 
The Board of Directors met in an executive session and discussed legal matters and 
issues relating to the gates.   
 
II.  CALL TO ORDER / MODIFICATION OF AGENDA 
 
The general meeting was called to order at 8:00 a.m.  
 
III.  CONFLICT OF INTEREST DISCLOSURE 
 
Board members were requested to disclose any conflict of interest related to items on 
this month's agenda, or at any time during the meeting should a conflict of interest arise.  
No conflicts were identified. 
 
IV.  MINUTES 
(See Tab #1 of the January, 2012 Board Package) 
 
Upon motion duly made and seconded, the Board approved the December 16, 
2011 Board of Director meeting minutes with corrections as noted. 
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V. FINANCIAL REPORT – Director Jacob   
(See Tab #2 of the January, 2012 Board Package) 
 
Director Jacob presented the December, 2011 Financial Report.   
 
A slide of the 2011 financial summary was presented (see attached handout) 
Director Jacob reported: 
 
 The Net Operating Profit after funding the reserves, and including the increase in 

Bad Debt Expense, came in higher than budgeted. 
 Accounts Receivable came in lower than budgeted for the year. 
 Design Review total revenue came in $5,000 positive variance to budget for the year 

and Emergency Services total revenue came in $1,000 positive for the year.  Many 
of the expense accounts were positive for the year. 

 Funding the reserves in 2011 was increased to begin repaying reserves the funds 
used to pay off the bank note for the CPHA building construction.  

 2011 Bad Debt Expense was increased $78,000; 2011 total expenses were 
$146,000 positive for the year. 

 
The Board recognized the additional expense of $40,000 for landscaping the 
roundabouts that was scheduled to be spent in 2011, but was delayed due to adverse 
weather. The Board stated that this additional expense will not increase the 2012 
budget.   
 
Regarding the Income Statement for December 2011, Director Jacob reported Douglas 
County allowed the combining of two lots within the Village (1021 and 1022) without 
CPHA review and approval – this resulted in a negative variance of $244 under Custom 
Lot Assessment revenue because we lost one lot. Mr. Larson reported he would follow 
up with the County to discover how this happened without our agreement, and will notify 
the lot owner that the two lots now combined cannot be separated in the future.   
 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the December, 2011 Financial Report as presented. 
 
VI. HOMEOWNERS REQUEST TO BE HEARD: Items not on the agenda 
 
John and Bonnie Garin of 6277 Oxford Peak Place addressed the Board on the issue of 
increased construction and commercial truck traffic entering and exiting the Village 
through Gate 5.  Mr. Garin requested the Board mitigate the amount of truck traffic 
coming through Gate 5 by re-routing it through Gate 1.  Mr. Garin provided the Board 
with a petition signed by several residents concerned about this issue.   
 
Director Walker stated the CPHA has conducted benchmarking studies to determine 
how other, similar communities manage their construction related traffic.  Mr. Walker 
reported that unlike most other communities we direct our construction traffic through 
the shortest possible route.  Bonnie Garin stated they were concerned about 
pedestrians and children walking to and from the bus stop and the Summit Club pool.  
Ms. Garin also reported the delivery trucks for the Country Club were coming through 
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Gate 5 and before 7 am in the morning.  Ms. Garin stated the roundabout signs on 
Happy Canyon Road which indicate that trucks are not permitted to enter the Village 
through Gates 1 or 3 have increased the truck traffic through Gate 5.  Director Walker 
responded that from a policy viewpont the Board is not attempting to drive truck traffic 
through a particular gate.  Ms. Garin asked if a dump truck could go through Gate 1.  
Mr. Larson responded that a truck has to be no higher than 11’ to fit through Gate 1.  
Mr. Larson added we are working with the Country Club and Golf Club to redirect the 
early morning truck deliveries to the Country Club through Gate 1 instead of Gate 5.   
 
Paul Dannels reported the Metro District is going to approach the County about 
changing the signs on Happy Canyon to eliminate the perception that truck traffic is not 
permitted to enter the Village through Gates 1 and 3.   Ms. Garin asked to see traffic 
flow data through the gates.  Mr. Larson reported that while the access control system 
does provide data on traffic volume at each gate, it does not indicate what type of 
vehicle is entering.  Mr. Larson further stated that will all gates now fully operational, 
Emergency Services will collect data on gate traffic and report those numbers to Board 
of Directors monthly during the Board meetings.  
 
The Board thanked the Garins for their presentation and stated they would continue to 
explore opportunities to help mitigate the truck and construction traffic at Gate 5.   
 
VII. MANAGEMENT REPORTS 
 
A.  Manager’s Report – Mark Larson, General Manager 
 
Mark Larson, General Manager of the Castle Pines Homes Association presented the 
Manager’s Report.  
(See Tab #3 of the January, 2012 Board Package)   
 
Resident Don Somsky and Douglas County Engineer Sean Owens were present to 
provide the Board an update on the Train Whistle/Quiet Zone issue.  Mr. Owens 
reported there was “good news” regarding the issue of dual ownership on the north 
bound line; ownership of the line changes from Union Pacific to Burlington-Northern 
right after Sedalia.  Mr. Owens reported the County had to get a ruling from the Federal 
Railroad Administration (FRA) since there has never been a Quiet Zone instituted on a 
line with dual ownership.  The County sent a letter to the FRA and they responded it 
would not be a problem.  Mr. Owens reported the County is now able to submit the 
“intent to create a quiet zone” to the Colorado Public Utilities Commission; following this, 
the schedule for construction will begin. 
 
Mr. Owens reported the application process includes a 60 day referral period and the 
full application must also include a maintenance agreement with the railroads which will 
be the responsibility of Douglas County. When questioned by the Board, Mr. Owens 
stated he is confident the quiet zone construction will be ready to begin this summer.  
Mr. Owens added we are “at the mercy” of the railroads as to when the actual 
construction work will begin; the Union Pacific can take from 1 to 12 months to schedule 
the construction work with earliest start this summer and the latest start into next year, 
however once the construction begins the actual work should take a very short period of 
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time. Mr. Owens reported they are hoping to be through the PUC approval process by 
June 1st. 
 
The Board thanked Mr. Owens and Mr. Somsky for their hard work and efforts on this 
issue.  
 
Mr. Larson reported on the following two items: 
 
(1) In response to a question raised by the Board during the December 2011 meeting, 

Mr. Larson reported that he had discussed the issue of liability at our recreational 
facilities and on CPHA owned property in general.  Our attorney has advised that our 
degree of liability will ultimately depend on how much “due diligence” is done to keep 
our facilities safe. Some of our trails are too narrow for the Metro snow plowing 
equipment to clear; it was therefore suggested we post notice not to use the trail 
when covered with snow.  Mr. Larson further reported that Chuck Skinner, Chairman 
of the Parks and Recreation, has been working with resident and retired attorney 
Terry O’Connor to develop appropriate liability statements to post at the pools before 
they open for the upcoming season. To date we have received favorable ratings 
when our liability insurance policy has been reviewed at renewal time.  The Board 
asked if visitors who are using our facilities are covered by our insurance, Mr. Larson 
stated that they are. 

 
(2) Mr. Larson also stated that he had recently met with Bob Gobel, Director of 

Public Works for the Town on Castle Rock on the North Meadows Extension project 
regarding the potential phasing for the North Meadows Extension (see attached 
handout of slide presented). The road is now designed to be a standard raised 
overpass at the intersection of Castlegate and S.R.85 which will allow the roadway 
to return to grade earlier than the raised roundabout originally planned for.  This 
interchange modification causes an encroachment onto Village property of 
approximately 10 to 15 feet.  The Town of Castle Rock has asked for a right-of-entry 
agreement for that area so that they may survey the area.  Mr. Larson also stated 
that the Town has decided to proceed with the underpass option at the I-25 
interchange that will move the roadway away from the Village boundary.  As a result 
of the underpass option a 12 acre parcel will be created between the Village 
boundary and Castlegate road.  This parcel has been zoned as residential with 
supporting commercial and will therefore have the most impact on our community.  
Jake Schroeder reported Mr. Vickers is part owner of this property and his position 
has always been that the 12 acres be acquired by the County and designated as 
open space.  The CPHA’s referral letter to the County stated the CPHA’s opposition 
to zoning the 12 acres as residential/commercial and our preference that it be 
designated as open space.  Mr. Larson asked the Board if they were opposed to 
granting the Town of Castle Rock the right to access Village property for the purpose 
of conducting their survey. He further stated that access to this property would be 
outside the Village gates.  The Board’s feeling was that the access should be 
granted however we should continue to work with the Town of Castle Rock to 
minimize the impact of the proposed roadway on Village residents.   
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B. Design Review Committee (DRC) Report – Director Jim Walker 
  
Director Walker reported there have been multiple parties interested in purchasing the 
remaining 19 vacant lots from the original 26 lots purchased by Paul Covello on the 
south side of the Village.  These interested parties came before DRC with their plans, 
but for one reason or another, and not due to any action by the DRC, their deal with the 
owner fell through.  Director Walker reported Richmond Homes has recently 
approached Mr. Covello to purchase these lots and they anticipate having a signed 
contract in the spring.  Director Walker reported the DRC has done a preliminary review 
of the Richmond Homes plans and will continue to work with them.  Director Walker 
reported he would have another update at the February Board meeting.   
 
C. Emergency Services (ES) Report – Drew Grant, Chief of Emergency Services (ES) 
 
Chief Grant presented the Emergency Services report. (See Tab #3 of the January, 
2012 Board Package.)   
 
Chief Grant reported: 
 
 There were 586 incidents in December 2011. 
 Gate Officers have been trained to let all guests know that we enforce traffic safety 

throughout the community. 
 Dog issues, including dogs-off-leash and excessive dog barking, continue to be 

reported.  When asked by the Board if an NOV is issued, Chief Grant responded ES 
officers only issue NOV’s when the violation is observed. The Board asked that the 
Emergency Services Committee review this issue at their next meeting. 

 ES is beginning to send out the annual letters asking for updated homeowner 
information.  As in the past, the letters are sent out in groups by address.  The letter 
will also include a notice about the requirement to have an active alarm system, and 
the requirement to create a verbal validation code for gate clearance. 

 
 
VIII. ACTION ITEMS 
 
A. Gate One Progress Payment Request – Mark Larson 
(See Tab #4 of the January, 2012 Board Package.)   
 
Mr. Larson requested approval of the payment request for the Gate1 gate house 
construction at Tab 4 of the Board package.  Mr. Larson also reported that the balance 
of $14,000 remain until the work at the gate house is complete.  Mr. Larson reported 
total costs for the gate house construction will be $305,000. 
 

 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the Gate 1 progress payment request as presented. 
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B.  Proposed Resolutions to the CPHA Rules and Regulations – Mark Larson 
(For previous discussion on this issue see the December 2011 Board Packet, IX. 
Information/Direction, Item C. Homes Association Rules and Regulations Resolution 
Process”.) 
 
Mr. Larson reported these two issues were discussed at previous Board meetings and 
should the Board accept the resolutions they will go out in the Friday email blast to allow 
for comments from the residents, and then be reviewed at next month’s meeting for 
action.   
 
1. Employee Relations 
(See Tab #5 of the January, 2012 Board Package.)   
 
Director Walker requested the language of the resolution be modified to say 
“unreasonable verbal or physical abuse is inappropriate.”  Discussion occurred about 
the appropriate language in order to help determine what would be considered 
intolerable or inappropriate, and to perhaps separate verbal from physical harassment.  
Director Walker asked the Enforcement Committee to look at this resolution again and 
come back next month with a revised version.  
 
(Remainder of this agenda item was discussed later in the meeting.)   
    
IX. Information/Direction 
A.  Gate Two Gate House Presentation – Mark Larson, Kris Henry 
Advanced on the Agenda 
(For previous discussion on this issue see the December 2011 Board Packet, IX. 
Information/Direction, Item A. “Gate Two Access Discussion”.) 
 
Resident Kris Henry provided a slide show presentation to the Board (see attached 
handout of slides).  
 
Mr. Larson reported at the December Board meeting the Board discussed the resident 
request for a staffed gate house at Gate 2.  As a result of that discussion Mr. Larson 
was provided the funds to prepare a site plan on the possible location of the gate house, 
and develop a rendering of the project.   
 
Mr. Larson presented a slide show to the Board (see attached handout of slides).  Mr. 
Larson reported the following regarding projected annual operating costs: 
 

 Staffing costs would be approximately $100,000 per year 
 The cost to install QuickPass would be $7,000. 
 Reserve funding would require $5,000 per year. 
 Operational costs (repair, maintenance and utilities) would be approximately 

$4,700 per year. 
 Total annual expenses for a Gate 2 gate house would be approximately 

$116,700. 
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Mr. Larson reported the County requires a set back for any construction of 150 feet from 
the roundabout and the proposed location for the gate house would meet this 
requirement.  There is room at Gate 2 to meet this requirement and to construct a 360 
square foot gate house which is the same size as the gate houses at gates 3, 4, and 5.  
It was noted the Gate 1 gate house is 425 square feet.  Mr. Larson stated the proposed 
gate house would have a similar foot print as that of Gate 4 and would cost between 
$150,000 and $250,000 to construct. Mr. Larson reported the next step is to have a 
conceptual drawing created, with the intent to upgrade the other gates to a similar 
appearance.   
 
Ms. Henry provided the Board with a copy of an online petition signed electronically by 
residents (see attached handout).  The Board requested Mr. Larson collect all of the 
feedback from residents, both in favor of and against, building a gate house at Gate 2.   
 
Resident Lisa Wicklund addressed the Board on the issue of property values as they 
are impacted by the current Gate 2.  Ms. Wicklund reported the following statistics: 
 
 Home sales on the south side of the Village tend to “trend lower” than homes on the 

north side, stating that the lack of a gate house “affects buyer perception”. 
 The average number of days on the market for a home on the south side is 309 

days, for the north side 222 days. 
 In looking at comparables by square footage, the homes on the south side are sold 

at a value approximately 15 – 20% less than homes on the north side. 
 The average listing price for a home on the south side is $770,000, and for the north 

side it is $1,800,000. 
 
Ms. Wicklund stated she had signed testimonials from realtors asserting the difficulty of 
selling homes on the south side versus the north side of the Village due to the absence 
of a staffed gate at Gate 2. .   
 
Director Walker stated the Board is not yet ready to come to a decision regarding Gate 
2, and that the decision will be driven by the question of how to fund the project.  
Director Walker added the Board should be “of a frame of mind to remove what 
negatively impacts our community”.  Director Battin asked what could be done in the 
short term to allow realtors easy access through Gate 2.  Craig Sundquist, Chair of the 
Emergency Services Committee, responded that this process is already in place.  Mr. 
Larson added the homeowner may call ES to provide permission for the listing agent to 
call in and request an access code or receive a temporary pass at any time. 
 
Director Walker asked how many of these issues can be solved procedurally.  Director 
Dugan asked for a list of pros and cons for a Gate 2 gate house to be discussed at the 
February Board meeting.  Mr. Larson responded he would create this list with Kris 
Henry’s input and review.  Director Dugan stated there should be a community meeting 
on this issue to discuss the facts and figures of the project, and to provide a rendering 
for public view.  A community meeting date was set for Wednesday, February 15th at 
6:30 pm in the Community Room of the CPHA building. 
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VIII.  Action Items 
C. Easement Agreement Concerning Roadway for R47/R-49 Development – Mark 
Larson 
(Advanced on the Agenda) 
(See Tab #7 of the January, 2012 Board Package.)   
 
Mr. Larson presented a slide show presentation (see attached handout of slides).   
 
Mr. Larson reported the easement agreement has been reviewed by our attorney and 
the Board has previously agreed on granting this easement to the developer.  Mr. 
Larson reported the roads will come onto CPHA property, and in order for the roads to 
be completed, an easement agreement must exist between the Homes Association and 
the developer.  Mr. Larson reported when the roads for this development are completed, 
they will then be conveyed to the CPHA and the easement agreement will cease to 
exist.  Mr. Larson reported the roads will be constructed to the Metro District’s standards 
for all of the roads in our community, otherwise the CPHA would not accept them. 

 
 

Upon motion duly made and seconded, the Board unanimously approved to 
accept the Easement Agreement as presented. 
 
VIII.   ACTION ITEMS 
 
B.  Proposed Resolutions to the CPHA Rules and Regulations – Mark Larson 
 
     2.  Policy Regarding Firearms 
 (Resuming the Agenda according to the published order of topics to be heard) 
 (See Tab #6 of the January, 2012 Board Package.)   
 

Director Walker stated there needs to be more clarification on item #9 by adding 
the language “….when outside the home…must use a responsible authority”. 
Director Walker stated we also need to clarify “trapping” as opposed to “hunting”, 
or to simply refer to Section 11 – that residents must comply with Section 11.  Mr. 
Larson reported revisions would be made and the resolutions brought back to the 
Board for review next month.  
 

D. Access Control Presentation (Revised Gate Staffing Hours) – Mark Larson, 
Drew Grant, Ken Graham, Craig Sundquist. 
 

Mr. Larson presented a slide show presentation to the Board (see attached handout of 
slides). 
 
Mr. Larson reported the following topics would be discussed: 
 
 An overview of the Access Control process 
 The fourth quarter of 2011 
 The 2011 year in review 
 Upgraded gate operations 
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 Standardizing gate hours 
 Improving the uniforms for the gate officers 
 Modification to Gates 3 and 4 to allow non-cleared guests to turn around.  

 
Chief Grant reported QuickPass provides us with significant data on gate traffic and 
access control usage.  Chief Grant reported it takes 30 seconds or less to clear 
someone, but it takes approximately 2 ½ to 3 minutes minimum to clear a guest that 
wasn’t cleared in advance.  Gate Officers will do a minimum of two calls to clear a 
guest, or if it is extremely busy at the gate the officer will turn the guest around and ask 
them to get back in line. 
 
Director Dugan asked if we would be sending follow up letters to residents who 
habitually fail to clear their guests in advance.  Chief Grant responded the majority of 
non-cleared guests are due to traffic to the County Club or Golf Club.  Director Dugan 
stated he would discuss this issue with the Country Club.  
 
Chief Grant reported ES will be hosting a “QuickPass Training Session” for residents on 
February 29th in the Community Room.  Chief Grant added that 58% of calls into 
dispatch are for gate clearance.   
 
Mr. Sundquist reported the proposed gate hours are 6:30 am to 10 pm seven days a 
week for all four staffed gates.  Mr. Sundquist reported 97% of guests are coming in 
during those hours.  Mr. Sundquist reported the change in hours will reduce total annual 
staff hours by 1,612 hours and overall annual costs by $29,000.   

 
Upon motion duly made and seconded, the Board unanimously moved to accept 
the recommended gate staffing hours as presented. 
 
Mr. Sundquist reported the new hours would be posted in the February issue of the 
Village Reporter and then implemented in mid March. 
 
Mr. Graham showed a slide of uniform options for the gate officers.  Mr. Graham stated 
the goal for the gate officers is to increase customer service and improve overall 
appearance.  Mr. Graham showed a sample uniform patch with the words “ambassador” 
and the officer’s name, and stated the new options will include a higher quality shirt and 
jacket with more uniforms provided per employee so they can better utilize our dry 
cleaning service.  The Board stated they did not like the idea of calling the gate officers 
“ambassadors” and the color of the uniforms should not be blue, but rather in a shade of 
green and/or brown.  After discussion the decision was made to maintain the current 
look of the gate officers.   
 
 
X. Information/Direction 
 
B.  Nomination Committee Report – Len Jacob 
 
Director Jacob reported that the Nomination Committee met with each of the four 
candidates and all had met the qualification requirements.  Director Jacob reported the 
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following four residents are running for the two open Board seats in March:  Chuck 
Skinner, Dave Blakley, Terry O’Connor and Jim Huffman.  
 
Mr. Jacob reported the annual packets are scheduled to be mailed to all homeowners 
the first week in February. 
 
C.  Gate One Update – Mark Larson 
 
Mr. Larson provided the following updates regarding Gate 1: 
 
 Stone slabs are being installed into the roundabouts. 
 There is still some outside electrical work and some other small inside work to be 

done on the gate house.  Overall the gate house is 99% complete. 
 Landscape plans have been reviewed and discussed in a meeting with us, the Golf 

Club and our seasonal landscape contractor, Karla Estey, for the landscaping at 
Gate 1.  The Golf Club will pay for all costs incurred at Gate 1. 

 
D. Metropolitan District Items – Paul Dannels 
 
Mr. Dannels reported the functionality of the roundabouts has become a frequent topic 
and concern at the Metro District.  Mr. Dannels reported there was an incident of a 
driver turning left into the roundabout, and that there are drivers refusing to yield to 
oncoming traffic.  Mr. Dannels stated there needs to be more education on how to 
navigate a roundabout safely.  Mr. Dannels reported he spoke with Douglas County 
Sheriff Dave Weaver who agreed to bring out more patrol to issue warnings and/or to 
provide a courtesy patrol officer who would track license plate numbers of drivers who 
failed to yield and send letters to them directly.   
 
Mr. Dannels reported the Metro District is working with Douglas County to add signage 
at the roundabout that states “yield to traffic in the roundabout” and they are also 
considering moving the existing yield sign from the right side of the entry point to the left 
side for better visibility by the approaching driver as they look towards oncoming traffic.   
 
X. IMPORTANT MEETING DATES 
 
Mr. Larson reported the February, 2012 Board Meeting will be held in the Castle Pines 
Homes Association Conference Room located at 688 W Happy Canyon Road, Castle 
Rock on Friday, February 17, 2012, 7:00 am Executive Session, 8:00 am Regular 
Meeting. 
 
The next Castle Pines Metropolitan District Board meeting will be held on Thursday, 
February 16, 2012.   
 
There will be a public, community meeting regarding Gate 2 on Wednesday, February 
15 from 6:30 pm to 8:30 pm in the CPHA building’s Community Room. 
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XI. ADJOURNMENT 
 
Upon motion duly made and seconded, the Board unanimously approved to 
adjourn the January Board of Directors Meeting at 11:55 am. 
 
Respectfully Submitted by, 
 
Lisa Goodwin 


