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  Castle Pines Homes Association 
Board of Directors 

Executive and Regular Meetings 
Castle Pines Homes Association  

688 W Happy Canyon Road   Castle Rock, CO 80108 
Thursday, February 28, 2019 

                         
ATTENDEES:  Directors Len Jacob, President; Doug Cooper, Vice President and 
Assistant Treasurer; Chuck Skinner, Treasurer; Linda Battin, Secretary; Wendy 
Ingraham, Director.   Present from the CPHA staff: General Manager and Assistant 
Secretary Mark Larson, Chief of Emergency Services Rick Plotke, Accountant Carol 
Tilton, Covenant Compliance Officer Kevin Olsen, and Executive Assistant Lisa 
Goodwin. 
 
OTHERS PRESENT:  Jeff Coufal, Manager Castle Pines Metropolitan District.  
Residents: Tim Ostrowski, Jim Kelly, Carl Pendleton, Mike Jensen, Bob Armstrong, and 
Frank Jacobsen.   
 
EXCUSED:  N/A 
 
MEETING AGENDA:  See attached.  
 
EXECUTIVE SESSION:  The Board of Directors met in an Executive Session and 
discussed legal and personnel issues.   
                                                                                                                                                                                                                                                                                                                                                                                  
I.  CALL TO ORDER / MODIFICATION OF AGENDA 
  
The general meeting was called to order at 8:04 am. 
 
A modification to the agenda was made to advance the following agenda item: V. Action 
Items, (D) Consideration of Easement Request from the Country Club after item IV. 
Homeowner’s Request to be Heard by the Board. 
 
II.  CONFLICT OF INTEREST DISCLOSURE 
 
Board members were requested to disclose any conflict of interest related to items on 
this month's agenda, or at any time during the meeting should a conflict of interest arise.  
No conflicts were identified. 
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III.  JANUARY 2018 MEETING MINUTES 
(See Tab #1 of the February 2019 Board Package)  
 
Upon motion duly made and seconded, the Board approved the January 2019 
Board of Director meeting minutes with corrections as noted.  
 
Director Battin abstained due to having been absent at the January Board meeting. 
 
IV.  HOMEOWNERS REQUEST TO BE HEARD 
 
Resident Carl Pendleton of 5281 Red Pass Lane was present before the Board to 
discuss the possibility of future expansion plans for the Village Lake Fitness Center.  Mr. 
Larson reported the Homes Association’s Long Range Plan includes maximizing the 
facility’s space, but not to expand the actual building itself. Mr. Larson added there is a 
lot of space in the Fitness Center that is not being efficiently utilized for the building’s 
intended purpose, including the kitchen area, and the front desk/reception area.   Mr. 
Larson reported the Parks and Recreation Committee has recently reviewed this facility 
and will be providing recommendations to the Board regarding re-organization and 
better utilization of the space. 
 
Residents Mike Jensen and Bob Armstrong of the Starbuck Sub Association were 
present before the Board to discuss fire mitigation efforts within their development.  Mr. 
Jensen and Mr. Armstrong provided a handout to the Board regarding a program to use 
goats for fire mitigation (see attached handout).  Mr. Jensen and Mr. Armstrong 
reported the following: 
 
• Every year the Starbuck Sub Association hosts an annual cleanup event to remove 

dead brush and to prune trees as needed.  
• Starbuck has recently been looking at more efficient, cost-effective and 

environmentally friendly ways to conduct fire mitigation activities. 
• The Association reached out to Fire Mitigation specialist Einar Jensen from the 

South Metro Fire District for assistance.  Mr. Jensen suggested a program that uses 
goats for fire mitigation efforts.  Associations outside of The Village that have 
participated in this program to use goats to clear brush and undergrowth have 
achieved significant fire mitigation results and without significant cost.  Mr. Jensen 
reported that it will take one to two years for the goats’ grazing to fully accomplish 
the fire mitigation work.  

• Mr. Jensen and Mr. Armstrong would like to provide a more detailed presentation on 
this program to include a report by Mr. Einar Jensen from the South Metro Fire 
District, at the March Board meeting.   

• Starbuck Sub Association would like to be the first sub association in The Village to 
try this program.  
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• The goats would be on the property for four to five days but would not be "kept" by 
anyone in The Village (per the Association’s governing documents), and the goats 
would not be visible from other properties or roadways.   

• The goats would be contained by portable fencing with sheepdogs, and goat 
handlers to ensure that the goats do not wander off.  

 
The Board agreed to continue this discussion as an agenda item at the March Board 
meeting.  
 
Resident Jim Kelly, 5179 Le Duc Lane, was present before the Board to discuss the 
berm on Castle Pines Drive South that provides screening from Castle Rock Parkway.  
Mr. Kelly provided a picture of the berm for the Board to review and reported there was 
some damage done to the berm by the contractor hired by the Homes Association to 
install trees on the berm.  Mr. Larson stated that he would have the damage on the 
berm repaired.  
 
Mr. Kelly asked the Board if additional trees were scheduled to be planted on the berm 
to provide additional light mitigation from Castle Rock Parkway.  Mr. Kelly asked if 
anything could be done about reducing the brightness of the street lighting on Castle 
Rock Parkway.  Mr. Larson reported that adding height to the berm would not be 
feasible, and there are no more trees scheduled to be planted.  Mr. Larson added that 
he would speak with the Town of Castle Rock to see if the brightness of the lighting on 
that road could be reduced. 
 
V.   ACTION ITEMS 
D. Consideration of Easement Request from the Country Club at Castle Pines  

(See Tab #4 of the February 2019 Board Package) 
Advanced on the Agenda 
 
Resident and Country Club Board member Tim Ostrowski was present before the Board 
to discuss the issue of receiving an easement from the Homes Association for the 
purpose of installing a new waterline in order to provide effluent water from the Metro 
District’s new water tank to the Country Club property.  Mr. Ostrowski reported the 
following: 
 
• The Summit Club field is scheduled to be improved over the summer, the easement 

would allow for the pipe to be installed during this work.   
• Once the Summit Club field is removed then it will be possible to know the best 

location to install the new pipe.   
• This new pipe to the Country Club will allow for the use of effluent water to be used 

for watering.   
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• The proposed well will be located near the driving range.  The Country Club would 
pump water from that new well, utilizing both the new pipeline and their existing 
pipeline that runs up to the pond on Chase Lane.   

 
Mr. Larson reported there is a 20-foot setback requirement for residential properties in 
that area and stated that the new pipe should be located in that setback to not impact 
the Summit Club field’s future usage.  Mr. Larson reported the Metro district is not going 
to be installing their new water tank under the Summit Club field, instead, they have 
acquired property from Mr. Vickers near their office building to install the new water 
tank.   
 
The Board stated they would support the easement but there needs to be some 
additional consideration regarding language in the agreement that protects the CPHA 
from liability and the Board would need to review the final location of the easement.  
The Board stated that assistance from legal counsel would be needed to draft that 
language.   
 
Upon motion duly made and seconded, the Board unanimously approved to grant 
the easement to the Country Club at Castle Pines for the maintenance and 
installation of a water line through a portion of the Summit Club field and pending 
the approval of language of the document and determination of the final location 
for the water line.    
 
V.   ACTION ITEMS 
 
A. Nominations for Homes Association Committee Membership 
 
Mr. Larson reported no homeowners were seeking nomination for committee 
membership at this time. 
 
B. Capital Request – Bearproof Trash Container 

(See Tab #2 of the February 2019 Board Package) 
 
Mr. Larson reported the following: 
 
• Last year, as a result of increased usage of the Canyon Club Pavilion, particularly for 

evening events, problems arose with wildlife getting into the trash cans overnight at 
the Pavilion.   

• The custodial service was increased to six days a week to help keep the Pavilion 
clean, however, the cleaning people will not clean the Pavilion facility after dark, so 
trash continued to be left in the cans overnight.   
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• Mr. Larson reported he had to remove the trash from the Pavilion in the evening 
hours on several occasions. 

• Parks and Recreation Committee member Beverly Carr did the research on wildlife-
proof trash cans to find the best option.  

• There will be a total of 18 new containers and the color will be changed from bright 
orange shown in the bid to a more neutral, sand color.   

 
Upon motion duly made and seconded, the Board unanimously approved the 
Castle Pines Homes Association Capital Request in the amount of $25,200.00 
plus $2,250.00 for shipping, for a total expenditure not to exceed $27,750.00 to be 
funded from New Capital for the purchase of installing 18, wildlife-proof trash 
containers at the Canyon Club Pavilion, the tennis courts, the pickleball courts, 
the Summit Club and the two pocket parks. 
 
C. Ryan Homes Agreement Modification Request  

(See Tab #3 of the February 2019 Board Package) 
 
Mr. Larson reported that Mr. Sublette was present before the Board at the December 
2018 Board meeting to request a modification to the Ryan Homes Agreement - to 
remove the minimum square footage requirement from homes built in the Settlement 
development.   Due to several additional concerns that arose following the December 
meeting the Board tabled discussion on this issue until the February Board meeting.   
Mr. Larson reported the following: 
 
• The agreement presented in this month’s Board packet includes Director Battin’s 

signature. 
• All residents in The Settlement have been notified of the modification request; none 

have raised an objection to modify the agreement. 
• In paragraph 1.k of the agreement– the two sentences regarding the minimum 

square footage requirement would be removed entirely.    
• The Design Review Committee requirement in paragraph k requiring review and 

approval of all homes built in The Settlement would remain.  
 
Upon motion duly made and seconded, the Board unanimously approved an 
amendment to the first revision of the Amended and Restated Agreement for 
Annexation of Additional Property, dated May 20, 2014, between the Association 
and Ryan Homes, Inc. to delete from Section 1.k the language beginning with the 
words “any residence constructed” and ending with the words “and the upper 
floor”, and authorized any Officer of the Association to execute such an 
amendment on behalf of the Association.  
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E. Consideration of Crown Castle and CPHA Non-Disclosure Agreement 
(See Tab #5 of the February 2019 Board Package) 

 
Mr. Frank Jacobsen presented a slide presentation on behalf of the Technology 
Committee’s initiative to improve internet and cellular service in the Village (see 
attached handout of slides).  Mr. Jacobsen reported the following: 
 
• The contractor has requested a non-disclosure agreement for this effort to move 

forward with proposals. 
• The Technology Committee is planning to do a site visit to Vail Village to view a 

similar project by the contractor and to learn how it has impacted their community. 
• The Village has need for expanded internet bandwidth.  Century Link and Comcast 

have not shown a willingness to expand their infrastructure in The Village at this 
time.  

• The infrastructure installed by the contractor would allow for a 5G network and a 
wireless network which should help to resolve the issue of service disruption with 
cell service providers.   

• This is a “gateway” agreement to allow for the Homes Association to move forward 
with the contractor toward a potential definitive agreement.   

 
Upon motion duly made and seconded, the Board unanimously approved the 
mutual non-disclosure agreement as presented. 
 
VI.   INFORMATION/DIRECTION 
 
A. 2019 Annual Meeting of the Members Update 
 
Mr. Larson presented a slide presentation (see attached handout of slides) and reported 
the following: 
 
• The timeline of activities to be accomplished in advance of the meeting has been 

completed. 
• Director Ingraham as the Chair of the Nominating Committee will conduct the Board 

of Directors election. 
• Golf hats, golf towels and picnic/stadium blankets featuring the new Village logo will 

be offered for sale at the meeting.  The weekly email newsletter will inform the 
community that the items will be for sale and the cost.   

• There will be seating in Cielo for approximately 200 people. 
• Approximately 186 homeowners are required to establish a quorum for the meeting; 

the quorum requirement has been met through proxies returned to date.  
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• Food provided during the social hour will include a nacho bar from Qdoba, assorted 
beverages and ice cream treats provided by Flying Horse Catering, and cookie 
trays. 
 

VII. MANAGEMENT/LIAISON REPORTS 
 
A. Metropolitan District – Jeff Coufal 
 
Mr. Coufal was not in attendance to provide a report to the Board 
 
Mr. Larson reported that at the February meeting of the Metro District Board of Directors 
it was reported that a traffic engineer has been evaluating the community’s roads as 
well as the total replacement cost for all Village roadways, estimated to cost 
approximately $30 million.  Mr. Larson reported the Metro District is continuing their 
road resurface project this year.  In addition, the parking lots at the CPHA building, the 
Summit Club and the Fitness Center will be repaired and resurfaced this Spring.  
 
B.  General Manager – Mark Larson 
Mr. Larson, General Manager presented the Manager’s Report. (See Tab #6 of the 
February 2019 Board Package).   
 
Mr. Larson introduced former Emergency Services Sergeant Kevin Olsen as the 
CPHA’s new Compliance Coordinator.  Mr. Olsen is coordinating with DRC 
Administrator Linda Matthews to do the ES portion of the final review for Certificate of 
Occupancy on new homes.  Mr. Olsen will also be doing new homeowner briefings and 
attending the new homeowner Welcome Receptions at the Country Club.  
 
In addition to his written report, Mr. Larson reported the following: 
 
• Regarding teleconferencing services for the CPHA’s Conference Room, Mr. Larson 

would like to discuss with the Committees the process of committee member 
succession and participation through teleconferencing.  

• Mr. Larson spoke to legal counsel and the CPHA’s auditor regarding options to 
make the Holiday Gift Fund exempt from withholding taxes; no options have been 
identified. 

• The Parks and Recreation Committee has determined not to rebuild the bridge to the 
Tennis Courts, instead, stairs will be added on either side of Haskins Gulch along 
with a walkway that will allow for pedestrian traffic.   

• Regarding the link on the CPHA website to real estate listings in The Village, the 
Marketing Committee is working with RE Colorado to improve the usage and 
appearance of the page.   
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• The CPHA’s handyman position will be posted on the Indeed website for the position 
to begin in the Spring. 

 
C. Emergency Services (ES) Report 
 
Rick Plotke, Chief of Emergency Services presented the Emergency Services report. 
(See Tab #6 of the February 2019 Board Package).   
 
In addition to his written report, Chief Plotke reported the following:  
 
• ES responded to 1,379 incidents in January; there were four medical events.   
• dwellingLive numbers indicate 24,426 total visitors were processed through the 

gates in January. 
• ES continues to hire and is currently staffed at 36 officers.   
• There were 16 gate strikes in January, a significant increase over December.  All 

gate strikes occurred through the inbound lane. Emergency Services has hired a 
traffic study firm to look at the traffic pattern through all five gates to help determine 
why gate strikes are happening and how to prevent them.     

• The significant increase in NOV’s issued for traffic violations is a result of increased 
enforcement by ES Patrol. 

• The Emergency Services Committee continues to work on determining which homes 
do not have their alarm system connected to the Homes Association’s monitoring 
service by exploring options through Integrated to “ping” individual alarms. 

 
VII.  FINANCIAL REPORT: JANUARY 2019 
 
General Manager Mark Larson presented the January 2019 Financial Report and 
reported the following: (See Tab #7 of the January 2019 Board Package). 
 
Capital Projection 

• An updated copy was provided to the Board. 
 
Actual/Projected Budget 

• The projected items on the budget will be updated after the first quarter of the 
year. 

 
Balance Sheet: 

• A Certificate of Deposit at Academy Bank matured and was reinvested per the 
direction of the Long Range Planning and Finance Committee. 

Income Statement:  
• Regarding assessment income for alternative/custom lots: Brookfield properties 

will be recording their plat by the end of the first quarter. 
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• There is a slight positive variance to DRC revenue as a result of increased 
activity. 

• Holiday Fund money was distributed to all employees; a small amount remains 
and will be carried over to this year’s fund.  

• As Design Review Administrator Linda Matthews made the changeover to taking 
on some of the review work from DRC Consultant Greg Cook, there were some 
charges incurred in January as he came out to help with the transition.  

• Uninsured Loss Expense includes the cost to repair two vehicles that received 
damage as a result of a gate arm malfunction. 

• Trash Expense includes the cost for roll-off dumpsters brought in for the 
Christmas and New Year’s holiday. 

 
Chief Plotke presented the Financial Report for Emergency Services Operating 
Expenses, and reported the following: 
 

• The negative variance in Vehicle Maintenance and Repair Expense is due to 
damage incurred on one of the patrol vehicles. 
 

Mr. Larson continued the financial report, and reported the following: 
• Village Lake Fitness Center expense includes the cost to replace the doors to the 

pool equipment building. 
• The Winterfest event at the Summit Club is anticipated to come in on budget. 
• Village Landscape and Maintenance Expense is on budget and work will begin 

soon.  
 
Upon motion duly made and seconded, the Board unanimously accepted the 
January 2018 Financial Report as presented. 
 
IX. REVIEW OF BOARD DIRECTIVES 

 
Mr. Larson provided a review of the tasks/directives assigned to him by the Board 
during the meeting: 
 

• Set up a meeting with the City Manager of the City of Castle Pines. 
• Work with the Technology Committee to present options to the Board regarding 

teleconferencing at Committee and Board meetings. 
• Speak with the Town of Castle Rock regarding the lighting on Castle Rock 

Parkway.  
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X. IMPORTANT MEETING DATES 
 
Mr. Larson reported the March 2019 Board Meeting will be held on March 28, 2019, in 
the Castle Pines Homes Association Community Room located at 688 W. Happy 
Canyon Road; 7:00 am - Executive Session, 8:00 am - Regular Meeting.   
 
The Wildcat Historical Room grand opening will be held on March 21 at the Castle 
Pines Homes Association’s Community Room. 
 
Director Cooper reported this would be the last Board meeting for Director Len Jacob as 
he is not seeking re-election at the next Annual Meeting of the Members.  Director 
Cooper reported Director Jacob is a past member of the Emergency Services 
Committee, a founding member of the Long Range Planning and Finance Committee, 
and a long time Board of Directors member.  Director Cooper praised Mr. Jacob’s 
willingness to take on new projects, his thorough and practical approach toward 
governance of the community, and his commitment to both comradery and civility 
among Board members.  The Board agreed that Director Jacob has been instrumental 
in the success of this community and his presence on the Board will be sorely missed.  
 
Upon motion duly made and seconded, the Board unanimously thanked Director 
Jacob for his nine years of service on the CPHA board of directors.    
 
XII. ADJOURNMENT 
 
Upon motion duly made and seconded, the Board unanimously approved to 
adjourn the February Board of Directors meeting at 11:00 am. 
 
Respectfully Submitted by, 
 
Lisa Goodwin 
Executive Assistant 
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