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  Castle Pines Homes Association 
Board of Directors 

Executive and Regular Meetings 
Castle Pines Homes Association  

688 W Happy Canyon Road   Castle Rock, CO 80108 
Thursday, March 28, 2019 

                         
ATTENDEES:  Directors - Doug Cooper, President; Chuck Skinner, Vice President; 
Frank Jacobsen, Treasurer; Wendy Ingraham, Secretary; Linda Battin, Director and 
Assistant Treasurer. Present from the CPHA staff: General Manager and Assistant 
Secretary Mark Larson, Chief of Emergency Services Rick Plotke, Covenant 
Compliance Officer Kevin Olsen, ES Dispatch Officer Brenna Lennerts, and Executive 
Assistant Lisa Goodwin. 
 
OTHERS PRESENT:  Jeff Coufal, Manager Castle Pines Metropolitan District.  Allan 
Browning, a resident of the Buffalo Ridge neighborhood in the City of Castle Pines; 
Einar Jensen, Risk Reduction Specialist, South Metro Fire District; Jeff Noakes, Radio 
Specialist, Douglas County Sheriff’s Office.  Village resident:  Bob Armstrong.   
 
EXCUSED:  N/A 
 
MEETING AGENDA:  See attached.  
 
EXECUTIVE SESSION:  The Board of Directors met in an Executive Session and 
discussed legal and personnel issues.   
                                                                                                                                                                                                                                                                                                                                                                                  
I.  CALL TO ORDER / MODIFICATION OF AGENDA 
  
The general meeting was called to order at 8:05 am. 
 
A modification to the agenda was made to add a discussion of the Country Club 
Easement request that was presented at the February Board meeting, as an Action Item 
on this month’s agenda.  
 
II.  CONFLICT OF INTEREST DISCLOSURE 
 
Board members were requested to disclose any conflict of interest related to items on 
this month's agenda, or at any time during the meeting should a conflict of interest arise.  
No conflicts were identified. 
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III. ELECTION OF BOARD OFFICERS 
 
Director Battin presented the nominations for the Board of Director officer positions. 
 
Upon motion duly made and seconded, the Board unanimously approved the 
election of the following Board officers - Doug Cooper, President; Chuck Skinner, 
Vice President;  Frank Jacobsen, Treasurer; Wendy Ingraham, Secretary; Linda 
Battin, Assistant Treasurer, and Mark Larson, Assistant Secretary.  
 
IV.  FEBRUARY 2018 MEETING MINUTES 
(See Tab #1 of the March 2019 Board Package)  
 
Upon motion duly made and seconded, the Board approved the February 2019 
Board of Director meeting minutes with corrections as noted.  
 
Director Jacobsen abstained. 
 
V. RECOGNITION OF EMERGENCY SERVICES OFFICER OF THE QUARTER 
 
On behalf of the Castle Pines Homes Association, Director Cooper recognized 
Emergency Services Dispatch Officer Brenna Lennerts as the Emergency Services 
Employee of the Quarter.  Director Cooper provided a brief background and reported 
that Ms. Lennerts began her career with Emergency Services as a Dispatch Officer in 
2018.  The Board thanked Ms. Lennerts for her excellent service to the community.  
 
Vi.  HOMEOWNERS REQUEST TO BE HEARD 
 
No homeowners were present to be heard before the Board. 
 
VII.   ACTION ITEMS 
 
A. Nominations for Homes Association Committee Membership 
 
Mr. Larson reported there were four residents seeking nomination to a committee.  See 
attached resumes.   
 
Upon motion duly made and seconded, the Board unanimously approved the 
appointment of James Florey as a member to the Enforcement Committee.  
 
Upon motion duly made and seconded, the Board unanimously approved the 
appointment of Summer Stokes as a member to the Parks and Recreation 
Committee.  



 

3 of 12 pages 

 
Upon motion duly made and seconded, the Board unanimously approved the 
appointment of Cheryl Longtin as a member to the Marketing Committee.  
 
Upon motion duly made and seconded, the Board unanimously approved the 
appointment of Leslie Percival as a member to the Marketing Committee.  
 
Mr. Larson reported the Emergency Services Committee has voted committee member 
Jackie Sundquist to be their new chairman in place of Doug Cooper.   
 
Upon motion duly made and seconded, the Board unanimously approved the 
Emergency Services Committee appointment of Jackie Sundquist as Chairman of 
the Committee.  
 
B. Fire Mitigation Request from Starbuck Homeowner Association 
 
Resident Mike Jensen, Chairman of the Grounds Committee for the Starbuck sub 
association was present before the Board to revisit the request made at the February 
Board meeting to utilize goats for wildfire mitigation.  Mr. Jensen reported that Mr. Einar 
Jensen, Risk Reduction Specialist from the South Metro Fire District, and Mr. Alan 
Browning a resident at the Estates of Buffalo Ridge in the City of Castle Pines were 
present before the Board to provide information and to answer questions about the 
program.  Mr. Browning reported that this will be their third year using goats for fire 
mitigation.  
 
Einar Jensen provided a presentation to the Board (see attached handouts). Mr. Jensen 
reported the following: 
 
• Traditional mitigation options are hand thinning with clippers and mechanical 

masticators that require extensive labor and may potentially harm the soil.  
• In a Gambel oak ecosystem, goats are extremely effective in thinning and controlling 

the tree’s growth.  Goats create a different outcome than tract machinery; the 
biology of the oak tree and the biology of the goat impact how the Gambel oak 
grows in the future. In addition, the goats’ waste product fertilizes the soil. 

• Goats will also eat the seed heads from noxious weeds and when passed through 
the goat the seeds are neutralized.  Mechanical equipment will simply spread the 
seeds. 

• The goats will first eat the oak’s low-lying leaves from that year’s new sprouted 
branches, working their way up the tree to a height of approximately six feet.   

• The fuel ladder is considered the height from the ground to the highest branch. 
Firefighters are better able to stop a fire when the fire cannot reach the canopy of 
trees in the forest.  Firefighters are not allowed to engage flame length higher than 
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four feet. Goats effectively remove the ladder fuels – branches that could enable a 
surface fire to burn into the canopy. 

• As the goats are eating the leaves the oak plant spends the remainder of its carb-
reserve energy to replenish its leaves.  If not for the goats the oak would be 
spending its energy to expand its root system and grow bigger.   

• After year four of grazing the oak in the Pine Ridge neighborhood of the City of 
Castle Pines, the oak is no longer producing ladder fuels and is instead only growing 
its canopy.   

• Oak leaves have a chemical in them that when decomposed into the soil prevents 
other plants from growing.  By eating the leaves that fall on the ground the goats are 
helping to promote a diversity of plant species. 

• There would typically be about 300 goats brought in.  It takes approximately one day 
for a herd of 300 goats to treat one acre of land.  With approximately five acres in 
Starbuck, the goats would only be on site for five days in June.  The goats would eat 
for four hours and then rest for four hours.   

 
The Board stated the Starbuck sub association could assist in developing a set of rules 
for the goat mitigation program, so that should other sub associations in the community 
wish to do this program there would be a comprehensive program to follow. 
 
The Board asked what problems could occur with this program.  Mr. Jensen replied that 
predators could attack the goats, or neighborhood dogs that were not kept indoors 
during the program could disrupt the program by causing the goats to escape or be 
injured.  
 
Mr. Browning reported the company that does this program is called Goat Green.  His 
sub association prepares the community by sending out an email to inform residents of 
the program and to make sure their dogs are secured inside of the home.  Everything 
grazed was on HOA owned property.  Goats were not placed on any private property.   
 
Mr. Bob Jensen reported the goats would only be placed on common property, 
however, they plan to have a town meeting to determine if any homeowners would be in 
support of having the goats graze their property, too.  
 
The Board stated that we would need written permission by each homeowner if the 
goats were to go on to private property. 
 
Upon motion duly made and seconded, the Board unanimously approved the 
concept of goat mitigation as a pilot program for common areas within the 
Starbuck sub association, and subject to the development of a set of guidelines 
that would apply to the Starbuck sub association and to other sub associations 
that may request to utilize this program. 
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C. Consideration of Drainage Easement Agreements with the Metro District  
 
Mr. Larson reported this item would be deferred to the April Board meeting for further 
discussion. 
 
D. Capital Requests: 
 

1) Emergency Services Radios 
(See Tab #2 of the March 2019 Board Package) 

  
Jeff Noakes, a Radio Technician Specialist from the Douglas County Sheriff’s 
Office (DCSO) was present before the Board to provide information and to 
answer any questions regarding the new encrypted radio service the DCSO and 
the South Metro Fire District will soon be using.   
 
Mr. Noakes reported the following: 

• Civilians (ham radio operators) can stream/listen to three of DCSO’s four, 
non-encrypted radio channels.   

• The fourth channel has basic encryption that has been “cracked” 
repeatedly.   

• These new radios will have military grade encryption that cannot be easily 
cracked.  DCSO will be implementing these new radios in 2020.  The 
South Metro Fire District will be using the new radio encryption this year.   

• The lead time to receive the encrypted radios after a purchase order is 
sent it is approximately five to six months. The radios ES officers are now  
carrying are outdated and do not support the new radio encryption. 
Without upgrading the ES radios to the advanced encryption, ES would no 
longer be able to communicate with DCSO or South Metro Fire District.    

 
Mr. Larson reported we would need to buy new radios regardless of the 
encryption issue as the radios carried by ES have been discontinued by Motorola 
and can no longer be serviced for repair.  However, the upgraded encryption 
increases the replacement cost and was not taken into account in the Reserve 
Study.     
 
Chief Plotke reported the life expectancy of the radios is approximately six to 
eight years, but this is also impacted by improvements in technology.  Mr. Larson 
reported that the Reserve Study does not typically include technology 
advancements in factoring in replacement costs unless we require it to be 
included.   
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Upon motion duly made and seconded, the Board unanimously approved 
the Emergency Services Capital Request in the amount of $123,203.40 with 
a 10% contingency, for a total expenditure of $135,525.85 to be funded from 
Reserve Capital for the purchase of 28 new hand-held Patrol radios and 8 
new vehicle-mounted radios to replace the current, 11-year old radios that 
are no longer serviceable. 

 
2) Trash Enclosure at the Canyon Club 

(See Tab #3 of the March 2019 Board Package) 
 

Regarding the Castle Pines Homes Association Capital Request to build a trash 
enclosure for the dumpsters at the Canyon Club, Mr. Larson reported the 
following: 
 
• Currently there are two dumpsters at the Canyon Club that are not in an 

enclosure and are therefore highly visible and aesthetically unpleasing. 
• The preferred contractor has done work for the Homes Association in 

landscaping.   
• The enclosure will be concrete block with a faux stone in a "Colorado buff" 

color that will match the exterior of the pavilion.   
 

Upon motion duly made and seconded, the Board unanimously approved 
the Castle Pines Homes Association Capital Request of $9,680.00 with a 
10% contingency, to be funded from New Capital for the construction of a 
trash enclosure for the dumpsters at the Canyon Club facility. 

 
3) Floor Covering at the Summit Club 

(See Tab #4 of the March 2019 Board Package) 
 

Regarding the Castle Pines Homes Association Capital Request to repair the 
concrete flooring at the Summit Club, Mr. Larson reported the following:  

 
• This repair is a Reserve funded repair, however, the actual cost to do the 

repair is greater than what was included in the Reserve Study.  The Long 
Range Planning and Finance Committee has determined that positive and 
negative variances have a history of balancing out to the total Reserve Study, 
and over a three year period.   

• The recommended contractor is referred to the CPHA by an established 
home builder in the community (John Rottschafer) that has utilized their 
service.   

• The contractor will be able to remove the old surface and replace it without 
having to remove the picnic tables – which are bolted into the concrete.   
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Upon motion duly made and seconded, the Board unanimously approved 
the Castle Pines Homes Association Capital Request of $17,125.00 with a 
5% contingency to be funded from Reserve Capital for the 
repair/replacement of the concrete surface at the Summit Club. 

 
E.  Country Club Easement Request 
Added to the Agenda 
 
Regarding the Country Club’s request for an easement at the Summit Club for the 
purpose of installing a water line, Mr. Larson provided an easement agreement 
document and corresponding exhibit/map (see attached handout) and reported the 
following:  
 
• At the February Board meeting, the Country Club at Castle Pines (CCCP) requested 

an easement across the Summit Club field for the purpose of installing a water line 
to a new well location to be located near the pond on Chase Lane inside of Gate 5.   

• The Board indicated their support of this easement subject to some additional 
language in the document, and a map detailing exactly where the easement would 
be located.   

• Director Cooper worked on this issue with the Country Club and the agreement was 
amended and a map created.   

• The Country Club has also been working with the Castle Pines Metropolitan District 
to purchase additional water rights for the purpose of drilling a new well near their 
pond.   

 
Mr. Coufal reported the following:  
 
• In order to build a new well, the CCCP would have to first apply to the State of 

Colorado to receive permission.  There is the potential for objectors to their request.   
• If the CCCP is not successful in obtaining permission for a new well location, the 

CCCP will need the easement to continue to utilize their well at the end of the driving 
range.   

• If the CCCP does get permission from the State for a new well they may still wish to 
utilize the easement to place the pipeline as a “utility sleeve” if they receive 
permission sometime in the future to drill a new, second well.   

 
Upon motion duly made and seconded, the Board unanimously approved the 
Easement Agreement as presented between the Castle Pines Homes Association 
and the Country Club at Castle Pines, in accordance with the language as 
indicated on Exhibit A, and to allow any officer of the Association to execute the 
agreement on behalf of the Association.   
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VIII.   INFORMATION/DIRECTION 
 
A. 2019 Annual Meeting of the Members Recap 
 
Mr. Larson presented a slide presentation (see attached handout of slides) and reported 
the following: 
 
• Attendance was approximately 225 residents. 
• There was positive feedback from several residents regarding the meeting format. 
• It was suggested that next year a one-page summary of each committee be included 

at the meeting. 
• There were 411 votes cast.  406 for the candidate on the ballot, and five votes cast 

for five other residents.  
• 367 votes were cast by proxy. 44 votes were cast the night of the meeting.  
• In comparison to 2018, this year: 

o There were approximately 27 more attendees. 
o There were 108 more proxies returned. 
o There were 148 fewer votes cast. 

 
VII. MANAGEMENT/LIAISON REPORTS 
 
A. Metropolitan District – Jeff Coufal 
 
Mr. Coufal reported the following: 
 
• The installation of the pipeline at the Summit Club will be the first project of the 

summer.  The Summit Club field will be closed during construction, with a projected 
re-opening the second week of June.  

• Sod will be installed and will need 30 days to “establish” before the field can be 
used. 

• The Metro District appreciated the format of the Annual Meeting to include the 
informational session which allowed Metro District representatives the opportunity to 
speak with residents one-on-one and answer any questions.    

 
Mr. Larson reported that every gate will be impacted this summer during the Metro 
District’s road crack sealing program.  The work inside of Gate 4 will impact access 
to the Canyon Club.  The CPHA has requested that the work is split in half in order 
to allow for at least one lane access through Gate 4 at all times.  The Metro District 
is planning to start their roadwork in July and finish in early August.  

 
B.  General Manager – Mark Larson 
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Mr. Larson, CPHA General Manager, presented the Manager’s Report. (See Tab #5 of 
the March 2019 Board Package).   
 
In addition to his written report, Mr. Larson reported the following: 
 
• The Village clean up event will occur on Saturday, April 27.  The event will be 

advertised in all the communication vehicles.  The cookout will be held at 1 pm at the 
Canyon Club Pavilion. 

• Sotheby’s Realty office will be hosting a “Village-opoly” event where participants will 
get a token at each home or location they stop at.  One stop will include the new 
Wildcat Room downstairs at the CPHA building, and Mr. Larson has offered to staff 
that room during the four-hour event. 

• Brookfield’s plan to develop the property across from the Village shops was 
approved by the County Commissioners at their meeting last month.  

• The Coffee with the Manager event was held last week.  Approximately 25 residents 
attended.  The financial presentation and future development plans from the Annual 
Meeting were discussed.   

• Mr. Larson and Mr. Ostrowski from the Technology Committee visited a Re/Max 
office to review their Zoom meeting equipment.  Further review of costs and 
equipment needed is still in process. 

• The Town of Castle Rock has indicated that the lighting from the apartment complex 
on Meadows Parkway does meet residential requirements.    

 
C. Emergency Services (ES) Report 
 
Rick Plotke, Chief of Emergency Services presented the Emergency Services report. 
(See Tab #5 of the March 2019 Board Package).   
 
In addition to his written report, Chief Plotke reported the following:  
 
• ES responded to 1,201 incidents in February; there were six medical events.   
• dwellingLive numbers indicate 23,000 total visitors were processed through the 

gates in February. 
• ES continues to hire and is currently staffed at 35 officers.   
• ES has provided to date a total of 23 long-term RFID tags. 
• Gate strikes are down from the previous months; ES is working with a contractor to 

continue to reduce the number of gate strikes. 
• The one theft on the Activity report is a report by Prato that a chandelier scheduled 

to be delivered and installed at one of the homes was stolen, however, it turns out 
that it was not stolen, and instead had not yet been delivered. 

• Emergency Services Committee continues to work with Integrated Systems 
regarding the process to detect alarms that are not connected to dispatch.  
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The Board discussed with Chief Plotke the occurrence of VOIP connected alarms not 
calling dispatch, and the information provided to residents regarding the options to 
connect their alarm to dispatch.  Chief Plotke reported that a landline is the most reliable 
option to connect an alarm to dispatch.  Alarm lines connected through a VOIP service 
such as Comcast may no longer be connected in the event of a power failure, an 
internet failure, or if the modem is changed out. The Board asked Chief Plotke to work 
with the Emergency Services Committee to review the alarm connection information 
provided to new residents, to include this information in new homeowner packets at 
closing and during new homeowner briefings, and to look at doing an insert in the next 
Village Reporter.   
 
VII.  FINANCIAL REPORT: FEBRUARY 2019 
 
General Manager Mark Larson presented the February 2019 Financial Report and 
reported the following: (See Tab #6 of the March 2019 Board Package). 
 
Capital Projection 

• The Gate 4 Gate House upgrade is not marked as complete as there may still be 
some outstanding bills. 

 
Actual/Projected Budget 

• No updates were provided. 
 
Balance Sheet: 

• The Certificate of Deposit at Academy Bank was reinvested. 
• The First Bank of Parker account high balance reflects payroll and is a timing 

issue.  
 
Income Statement:  

• Regarding Assessments for Alternative Lots: Brookfield payments will be 
received within the next two months.  

• Regarding Pool Access Card Revenue: this line item will begin to pick up as the 
pool season gets closer. 

• Employee Appreciation Expense includes the cost for a food truck event for all of 
the employees last month.   

• Uninsured Losses Expense includes the cost for repairs as a result of gate 
strikes. 

• Building M&R Expense includes repairs to the parking lot lights at the CPHA 
office. 
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Chief Plotke presented the Financial Report for Emergency Services Operating 
Expenses, and reported the following: 
 

• Emergency Services Labor expense reflects a positive variance as a result of 
being slightly understaffed. 

• Overtime Expenses are also a result of staffing shortages. 
• Gate M&R Expense includes repairs done to Gates 3 and 4. 
• The variance in Copier and Lease Expense will be reviewed by Mr. Larson and 

Ms. Tilton. 
 
Mr. Larson continued the financial report, and reported the following: 

• Village Lake Fitness Center Expense includes the replacement of several doors 
on the pool equipment building.  

• Community Operations Expense, Trash Removal Expense reflects a negative 
variance that includes a new charge from Waste Management for recycling.  Mr. 
Larson will speak with Waste Management regarding this new $2,400/month 
charge.  

• Canyon Club Utilities Expense includes electric expense to run the heaters in the 
bathrooms and boiler room over the winter.  

• Village Landscape and Maintenance Expense will start for the season very soon. 
• The Volunteer Celebration Expense will be moved from Parks and Recreation 

Committee expenses to Communication Committee expenses. 
 
Upon motion duly made and seconded, the Board unanimously accepted the 
February 2019 Financial Report as presented. 
 
IX. REVIEW OF BOARD DIRECTIVES 

 
Mr. Larson provided a review of the tasks/directives assigned to him by the Board 
during the meeting: 
 

• Request additional traffic enforcement for speeding on Castle Rock Parkway.   
• Request additional traffic enforcement for truck/jake brake noise on Meadows 

Parkway.  
• Information on setting up an alarm connection to be included in closing 

documents. 
• Set up a meeting with the City of Castle Pines City Manager. 
• Work with the Technology Committee to present options to the Board regarding 

teleconferencing at Committee and Board meetings. 
• Set up a meeting of the Beautification Committee in April. 
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X. IMPORTANT MEETING DATES 
 
Mr. Larson reported the April 2019 Board Meeting will be held on April 25, 2019, in the 
Castle Pines Homes Association Community Room located at 688 W. Happy Canyon 
Road; 7:00 am - Executive Session, 8:00 am - Regular Meeting.   
 
XII. ADJOURNMENT 
 
Upon motion duly made and seconded, the Board unanimously approved to 
adjourn the March Board of Directors meeting at 11:30 am. 
 
Respectfully Submitted by, 
 
Lisa Goodwin 
Executive Assistant 
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