
 
  Castle Pines Homes Association 

Board of Directors 
Executive and Regular Meetings 

Castle Pines Homes Association  
688 W Happy Canyon Road   Castle Rock, CO 80108 

Thursday, May 26, 2016 
 

ATTENDEES:  Directors Terry O’Connor, President; Chuck Skinner, Vice President; 
Len Jacob, Treasurer; Linda Battin, Secretary; Al Dugan, Director.  Present from the 
CPHA staff: General Manager Mark Larson, Chief of Emergency Services Rick Plotke, 
Accountant Carol Tilton, and Senior Administrator Lisa Goodwin.  
 
OTHERS PRESENT:  Jeff Coufal, District Manager from the Castle Pines Metropolitan 
District; residents:  Gene Roberts, Stacy Gaines, Jim Kelly, Jim Jepson, and Doug 
Cooper. 
 
EXCUSED:  None  
 
MEETING AGENDA:  See attached.  
 
EXECUTIVE SESSION:  The Board of Directors met in executive session and 
discussed legal and personnel issues.   
                                                                                                                                                                                                                                                                                                                                                                                  
I.  CALL TO ORDER / MODIFICATION OF AGENDA 
 
The general meeting was called to order at 8:08 a.m.   
 
II.  CONFLICT OF INTEREST DISCLOSURE 
 
Board members were requested to disclose any conflict of interest related to items on 
this month's agenda, or at any time during the meeting should a conflict of interest arise.  
No conflicts were identified. 
 
III.  APRIL 2016 MEETING MINUTES 
(See Tab #1 of the May 2016 Board Package)  
 
Upon motion duly made and seconded, the Board approved the April 2016 Board 
of Director meeting minutes with corrections as noted.   
 
Director Dugan approved the minutes of the meeting up to page four, due to having left 
the April Board meeting at that time. 
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IV.  FINANCIAL REPORT: March 2016 
 
Mr. Larson presented the April 2016 Financial Report and reported the following: 
(See Tab #2 of the May 2016 Board Package) 
 
• Regarding the Balance Sheet:  several CD’s are maturing in the third and fourth 

quarters of this year.   
• Miscellaneous Income reflects an insurance payment received for gate repairs; once 

we receive the bill for the repairs, the payment received becomes pass through 
income and the related expense. 

• Administrative Labor Expense is running on budget. 
• Administrative Operating Expense includes the cost of refreshments for the Annual 

Meeting. 
• Vehicle Registration Fees includes the cost of motor vehicle registration for the 

replacement General Manager’s vehicle. 
• Emergency Services Labor Expense continues to reflect a positive variance for 

Payroll Expense, however there was some turnover and overtime this month.   
 
Chief Plotke reported on the Emergency Services budget items.  Chief Plotke reported: 
 
• Overtime Expense includes the additional staffing hours needed to cover sick time. 
• Emergency Services Operating Expense includes the cost incurred for preventative 

maintenance on all of the gate operator devices.   
• Vehicle Maintenance and Expense includes the cost to repair one of the patrol 

vehicles.  
 
The Board asked Chief Plotke to prepare a report on vehicle damage repairs incurred 
over the last year. 
 
Mr. Larson continued the Financial Report.  Mr. Larson reported: 
 
• Village Lake Operating Expense includes the cost to replace the patio table 

umbrellas.  This expense is also applied to the other pools’ operating expense 
categories.   

• North Meadows Extension Expense will soon include the cost to install trees for 
screening. 
 

Upon motion duly made and seconded, the Board unanimously approved to 
accept the April 2016 Financial Report as presented. 
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V.  HOMEOWNERS REQUEST TO BE HEARD  
 
Resident Stacy Gaines, of 881 Wolverine Court, was present before the Board to 
discuss the Stingrays swim team.  Ms. Gaines reported that she has lived here for nine 
years, is a parent volunteer for the swim team, and has two young children on the swim 
team.  Ms. Gaines reported that swim team enrollment has decreased significantly from 
over 150 children several years running to less than 65 children this year; as a result 
their funds are reduced and the number of parent volunteers have also significantly 
decreased.   
 
Ms. Gaines reported they have a very old scoring system that broke in April and they 
would like to purchase a new scoring system. The cost of the new scoring system is 
approximately $4,000.  Ms. Gaines reported that she appeared before the Parks and 
Recreation Committee, however the Committee denied the purchase of the new scoring 
system.  Ms. Gaines stated there are other amenities in the community that she pays 
dues for but does not participate in, such as tennis.  Ms. Gaines stated it is her 
understanding that only 7% of the community participates in tennis however we are 
funding the construction of a 5th tennis court that will be used primarily for tournaments 
that will include people from outside of the community.  Ms. Gaines stated our website 
mentions and supports the swim team as something that our community is very proud 
of.  
 
Director O’Connor on behalf of the Board stated that he is immensely grateful that Ms. 
Gaines came forward to give us this information, and that the Board is indeed very 
proud of the Castle Pines Village Stingrays swim team.  Director Battin discussed her 
long time involvement as a parent volunteer for the swim team, and stated that the 
automatic scoring system is extremely important to the swim meets - manual scoring 
takes significantly longer and will increase hours for pool closure during swim meets. 
Director Dugan asked why there are people from outside the community participating in 
our swim team.  Director Dugan asked if we should make the swim team an Association 
organization. 
 
Mr. Larson reported the Stingrays swim team is a private organization, and not a Homes 
Association organization, which is why the Parks and Recreation Committee did not 
approve their request.  The scoring system has always belonged to the swim team and 
not the Association.  Mr. Larson added that we could make the swim team an 
Association function but we will first need to address the additional insurance 
requirements and liability concerns.   Mr. Larson reported he would need to do some 
research regarding the use of the pool for competitions and how that impacts our 
insurance liability.  Mr. Larson also stated his concerns regarding this purchase 
particularly as it might relate to other private groups that have a purchase request.   
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Director Skinner stated the Homes Association could buy the scoring system, keep 
ownership of it, and allow the swim team to use it.  Director Dugan stated he is very 
much in favor of spending the money on the scoring system, however he is concerned 
that we have families from outside the Village participating in the swim team.  Director 
Dugan added we pride ourselves on the swim team and have even included it in our 
35th Anniversary Special Edition of the Village Reporter.   
 
Director O’Connor stated there are a lot of variables involved that the Board was not 
previously aware of; therefore the Board cannot make a decision today.  Director 
O’Connor suggested that the necessary information be gathered and the Board make a 
decision before the swim team’s first swim meet in mid-June.  The Board indicated that 
Mr. Larson has the discretion to make the purchase of the scoring system as the total 
amount falls within his approved spending limit.  Mr. Larson stated that if we purchase 
the system it will belong to the Association and not the swim team. Ms. Gaines thanked 
the Board for their time and consideration of this issue.   
  
Resident Jim Kelly, of 5179 LeDuc Lane, was present before the Board to discuss the 
North Meadows Extension project and mitigation efforts.  Mr. Kelly thanked Mr. Larson 
and Mr. Jim Walker for their efforts over the last few weeks visiting homeowners in the 
area in order to stake out locations for screening trees.  Mr. Kelly expressed his dismay 
and concern over the recently installed, very large traffic light post that extends over the 
top of the roadway.  Mr. Kelly stated that as a result of this new light post, he will now be 
able to see the traffic light signals from his home.    
 
Mr. Kelly asked the Board if there is anything the Homes Association can do to change 
that light post. Mr. Kelly stated that trees are not going to mitigate the view of that traffic 
light bar.  Mr. Larson reported that it was the Board’s original understanding that the 
stop lights were going to be on the side of the roadway and not hanging over the top of 
it, however if they (the roadway’s engineering department) decide to make a change we 
do not have any say in that process.  The Board thanked Mr. Kelly for bringing this issue 
to their attention. 
 
Resident Jim Jepson asked if there has been any update from the County regarding 
speed limit restrictions on I-25, and stated that the residents on Tolland Drive continue 
to be concerned that the berm is not going to be restored to the pre-construction height.  
The Board stated that work continues with the Town of Castle Rock and Douglas 
County officials on the mitigation efforts along the North Meadows extension.   
 
Director Dugan stated he is concerned about which lobbyist group the Homes 
Association supports and that it should be a decision of the Board about which group 
we support. Director Dugan asked why we supported the National Rifle Association 
(NRA).  Mr. Larson reported the Homes Association is a member of the NRA for the 
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sole purpose of firearms training certification for our patrol officers that are firearms 
instructors. Mr. Larson reported our insurance carrier accepts the firearms certification 
from the NRA. Mr. Larson reported if we do not certify our own firearms instructors then 
we have to use outside instructors, and those individuals will be members of that 
organization.  Director Dugan was satisfied with the explanation. 
 
VI. MANAGEMENT/LIAISON REPORTS 
 
A. Manager’s Report – Mark Larson, General Manager 
Mark Larson, General Manager of the Castle Pines Homes Association presented the 
Manager’s Report. (See Tab #3 of the May 2016 Board Package).   
 
Mr. Larson reported: 
 
• The Fitness Center pool is now open.  The pool contractor, Apollo Aquatics, offered 

to open the pool for us two weeks early as an offset from having to close the pool for 
two weeks last year due to mechanical issues with the pool filtering system.   

• Regarding the Happy Canyon Road sewer line project update:  Mr. Larson reported 
he and Mr. Coufal have been meeting with the project contractor every Wednesday 
at the Metro District to discuss construction activities.  The Contractor’s goal is to 
move ahead 200 to 300 feet every day, but they are having a hard time meeting this 
goal due to the difficulty of finding utilities under Happy Canyon Road.  They are also 
going to modify the construction work hours from 8:30 am – 6:00 pm to 7:00 am - 
4:00 pm. 

• The new tennis court and the new sport courts should be completed by mid-June.  
• Regarding the new monument at the Gate 1/Gate 2 roundabout (see attached 

handout of slide): when the monument was first conceived it was not going to be lit, 
however the Board asked that it be lit so we have been working on getting power to 
that sign.  The Board agreed the sign shall be located on the Gate 2 side of Happy 
Canyon Road. 

• The first “Coffee with the General Manager” event will be held on June 8, from 6:30 
– 8:30 pm in the evening in the CPHA’s Community Room. Mr. Larson will present a 
topic at each meeting along with a time for questions.  At the first event the topic will 
be the Lagae development project in the City of Castle Pines outside of Gate 5.  

 
1) Village Beautification Update 

 
Next month the Board will be presented with the preliminary plans for Gate 3 
improvements and the new picnic pavilion at the Canyon Club.  Both projects are 
currently out for preliminary bids, and cost estimates will also be presented in June.  
The Castle Pines Metropolitan District (CPMD) has finished installation of the 
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additional flower beds at Castle Pines Drive South and Prospect Drive, and at the 
intersection of Lagae Road and Country Club Drive. 

 
2)  Comcast Update 

 
Comcast will continue to hold their transition events in the CPHA’s Community 
Room through the month of June.  DirecTV has contacted us about doing a session 
in the community room but a date has not yet been finalized. 
 
Director Dugan stated he is concerned about the residents that are not participating 
and will face an increased cable bill after June 30. Director Dugan asked how many 
people have signed up so far. Mr. Larson stated that he can get this information from 
Comcast.  Director Dugan stated we may need to do additional notifications to let 
people know.  Mr. Larson suggested we could do a voice shot (Reverse 911) call to 
the community.  Director Skinner asked if we could find out from Comcast how many 
residents have just the basic service. Director Skinner reported that many people 
that have bundled their services with Comcast are now saving money on their 
monthly bill as a result of attending one of the events or contacting Comcast to sign 
up.  The Board suggested we do a gate sign stating that the Comcast bulk 
agreement is ending on June 30, and to also post a notice at the top of the weekly 
email newsletter. 

 
B. Emergency Services (ES) Report – Rick Plotke, Chief of Emergency Services 

presented the Emergency Services report. (See Tab #3 of the May 2016 Board 
Package.)   

 
Chief Plotke reported the following:  
 
• A bicycle safety class for children was offered in April and there will be another one 

held in June. 
• A fire extinguisher class regarding the safe operation of fire extinguishers in your 

home will be offered on June 18.   
• We were short three staff members for the month of April.  We recently hired a new 

Gate Officer and a Dispatch Officer. 
 
Regarding traffic locations selected for speed enforcement, Director Dugan asked about 
the last entry on the Traffic Locations report indicating 162 minutes spent at the location 
of Prospect Drive and Castle Pines Drive South.  Director Dugan stated we should 
probably not be conducting speed enforcement for that long of a duration in one 
location.   
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C.  Metropolitan District Items – Jeff Coufal, District Manager 
 
Regarding Metro District activities, Mr. Coufal reported he had no new information to 
present at this time. 
 
 
VII.   ACTION ITEMS 
 
A. Resolution for Parking Fine Increase 
 
Mr. Larson reported at last month’s Board meeting modifications were made to the 
language of the resolution, and following the April Board meeting the amended 
resolution was posted in the weekly email newsletter for resident feedback and 
comments.  Mr. Larson reported we received back two comments from residents which 
were included in the Board’s packages. 
   
Director Battin stated that the policy should first be presented without the fines, then if it 
continues to be a problem we can implement a fine.  Director Battin stated we need to 
educate contractors entering the Village about where to park and not to park.  Mr. 
Larson reported we are providing this information to contractors at the gates, and this is 
not a new policy, it is a clarification of an existing policy that makes off road parking a 
violation but does not specifically state you must be parked on hardscape surfaces, and 
not on landscaping and open space areas where damage can occur.  
 
Director Dugan stated that the Patrol Officers need to use their discretion and judgment 
regarding who should receive a fine.   Chief Plotke agreed.  Mr. Larson stated we are 
going to implement the policy and then use our discretion in a case by case basis.  
 
 
Upon motion duly made and seconded, the Board unanimously approved the 
proposed resolution as presented concerning the presumptive monetary fine for 
vehicle parking which may cause damage to Castle Pines Homes Association 
property, Castle Pines Metropolitan District property, or other private property 
within Castle Pines Village.   
 
B. Nomination to the Wildlife Committee 
 
Mr. Larson reported that resident Cindy Kristensen has been nominated by the Wildlife 
Committee for membership. 
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Upon motion duly made and seconded, the Board unanimously approved the 
nomination of resident Cindy Kristensen for membership to the Wildlife 
Committee. 
 
C. Nomination to the Emergency Services Committee 
 
Mr. Larson reported resident Adam Contos used to be on the Committee but due to 
other commitments had to resign.  Mr. Larson reported Mr. Contos is interested in 
coming back onto the Committee.   
 
Director Dugan stated we need to have the Emergency Services Committee move away 
from Committee members with a criminal justice committee background to a much more 
customer focused background.  Director Dugan stated that this is not a reflection of Mr. 
Contos but rather a request that going forward we nominate ESC members that are 
focused toward customer service and customer orientation.  Mr. Larson reported there 
are presently four Committee members that do not have a law enforcement background 
and three Committee members that do.   
 
Upon motion duly made and seconded, the Board unanimously approved the 
nomination of resident Adam Contos for membership to the Emergency Services 
Committee. 
 
D. Emergency Services Capital Request 
 
Mr. Larson reported there are two requests to replace the two Honda Pilot Patrol 
vehicles with Ford Explorers.  Both of the Honda Pilots have over 90,000 miles and will 
be in excess of 100,000 before the replacement vehicles arrive.  Mr. Larson reported 
the plan is to rotate the vehicles from the General Manager and the Chief of ES into the 
Patrol fleet.  Chief Plotke’s current vehicle has approximately 17,000 miles; he will 
receive one of the new cars and his current vehicle will go into the Patrol fleet.  
 
Upon motion duly made and seconded, the Board unanimously approved the 
Emergency Services Capital Request of $30,535.74 from Reserve funding for the 
purchase of a 2017 Ford Explorer Patrol Vehicle, Unit 640. 
 
Upon motion duly made and seconded, the Board unanimously approved the 
Emergency Services Capital Request of $30,535.74 from reserve funding for the 
purchase of a 2017 Ford Explorer Patrol Vehicle, Unit 643. 
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VIII. INFORMATION/DIRECTION 
 
A.  North Meadows Extension Update 
 
Mr. Larson reported the following: 
 
• Next week the trees that were staked last week will be installed in the 13-acre parcel 

– 17 total.  The weather has created a delay, and we also had to become part of the 
Contractor’s guest permit for disturbing of soil so that we can get the trees installed.  
The County has told us that they will help us with that process.   

• Mr. Larson and Mr. Walker have met with approximately 50 homeowners to discuss 
tree placement.   

• The CPHA’s landscape architect is also assisting us with developing a plan for 
berming at the corner near the Copper Blush property and at the corner of Pine 
River Trail and Castle Pines Drive South.   

• The County has agreed to assist us with the installation of the emergency exit gate.  
The Board discussed using grass block but that road surface presents some 
operational issues. The County has agreed to pave the access road that comes in to 
the community.   

• The berm along I-25 has been brought back to its previous elevation.  Mr. Larson 
walked back through that area and reported the berm is currently slightly higher than 
the retaining wall by approximately two feet; this is to allow for any settling that may 
occur.   

• The Board recently received a letter from residents about the potential fence to be 
located along the community’s border to the 13-acre parcel.  We are evaluating 
fence options for this area, and for all of the Village boundaries.  Director O’Connor 
reported the Board has not made any final decisions on the fence type but it will be 
something more substantial and aesthetically pleasing than just a barbed wire fence.  
Director Dugan stated we are going to install a very nice fence for the entire 
community.  Mr. Larson showed the Board a sample of one of the fence line options 
that is being considered (see attached handout of slide).   

• CDOT is not going to make a determination on the speed limit on I-25 until all of the 
road work is completed on I-25.. 

 
B. Access Control Traffic Numbers 
 
Per the Board’s request last month to provide gate entry statistics, Chief Plotke 
presented several slides (see attached handout of slides) and discussed with the Board 
the total number of gate entries from last year to this year, the increase in the number of 
entries into Gate 2 over last year, and the statistics showing that Gates 2 and 3 have 
about the same number of entries.  
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C.  Proposed Development In Upper Meadow   
 
Mr. Larson presented several slides (see attached handout of slide). 
Mr. Larson reported the following:   
 
• The Developer is proposing 40 custom lots on that property, and is looking at five 

builders to build that development.  The Developer is not yet releasing who the five 
builders are at this time.  

• Once platted they will be paying custom assessments on those lots.  
• There is a very nice ravine that will be in the center of the development.  There is a 

walking trail planned that could potentially be connected to our trail system.   
• Comments from the Cliff residents were to add some buffering through berms, 

common space or trees between the homes and the roadway.  There were also 
comments to have less lots and bigger lots since the homes on the Cliffs are some 
of the most expensive homes in the community.  The Developer replied to the 
residents that the home values at the Cliffs are higher because of the view.  The 
Developer told the residents the homes built would be in the $1.5M to $2.2M range.   

 
IX. IMPORTANT MEETING DATES 
 
Mr. Larson reported the June 2016 Board Meeting will be held on Thursday, June 23, 
2016 in the Castle Pines Homes Association Conference Room located at 688 W 
Happy Canyon Road; 7:00 a.m. Executive Session, 8:00 a.m. Regular Meeting. 
 
The next Castle Pines Metropolitan District Board meeting will be held on Wednesday, 
June 29, 2016 at 8:30 a.m.  
 
 
X. ADJOURNMENT 
 
Upon motion duly made and seconded, the Board unanimously approved to 
adjourn the May Board of Directors Meeting at 10:45 am. 
 
Respectfully Submitted by, 
 
Lisa Goodwin 
Senior Administrator 
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