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Castle Pines Homes Association 
Board of Directors 

Executive and Regular Meetings 
Castle Pines Homes Association  

688 W Happy Canyon Road   Castle Rock, CO 80108 
Friday, August 17, 2012 

 
ATTENDEES:  Directors Al Dugan, President; Linda Battin, Vice President; Len Jacob, 
Treasurer; Terry O’Connor, Secretary; Chuck Skinner, Director. Present from the CPHA 
staff: General Manager Mark Larson, Chief of Emergency Services Drew Grant, CPHA 
Accountant Carol Tilton and Administrator Lisa Goodwin. 
 
OTHERS PRESENT:  Paul Dannels and Jeff Coufal from the Metropolitan District; Sean 
Owens from Douglas County; Jake Schroeder from Aslan Development; Residents: Don 
Somsky, Bill Kingery, Jerry Raskin, Brian Peters, Jack Ostrowski, and Gene Roberts. 
 
EXCUSED:  N/A 
 
MEETING AGENDA:  See attached. 
                                                                                                                                                                  
I.  EXECUTIVE SESSION 
 
The Board of Directors met in executive session and discussed legal and personnel 
issues. 
 
II.  CALL TO ORDER / MODIFICATION OF AGENDA 
 
The general meeting was called to order at 8:00 a.m.  
 
III.  CONFLICT OF INTEREST DISCLOSURE 
 
Board members were requested to disclose any conflict of interest related to items on 
this month's agenda, or at any time during the meeting should a conflict of interest arise.   
 
No conflicts were identified. 
 
IV.  MINUTES 
(See Tab #1 of the August, 2012 Board Package) 
 
Upon motion duly made and seconded, the Board approved the July 20, 2012 
Board of Director meeting minutes with corrections as noted. 
 
Director Dugan abstained due to having been absent at the July meeting. 
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VI. FINANCIAL REPORT – Director Jacob  
(See Tab #2 of the August, 2012 Board Package) 
 
 
Director Jacob presented the July, 2012 Financial Report.   
 $230,000 of the capital budget has been spent on new capital and replacement 

capital purchases. 
 Regarding the Balance Statement, receivables have increased $88,000 since July. 

Projecting $140,000 for year in uncollected receivables.   
 Administrative Labor Expense includes additional labor to replace the flowers.  Year 

to date this expense category is projected to be $7,000 negative variance to budget. 
 Administrative Operating Expense includes the purchase of directory binders.   
 Building Operating Expense Maintenance and Repair expense includes an annual 

carpet cleaning. 
 Emergency Services Labor Expense is projected to be $25,000 positive variance for 

the year.  
 Water bills in all areas are running higher than anticipated due to the extremely dry 

summer. 
 In general, expenses are on budget however operating cash is tight.   
 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the July, 2012 Financial Report as presented. 
 
 
VII.   HOMEOWNERS REQUEST TO BE HEARD: Items not on the agenda 
 
Residents Brian and Marilyn Peters of 6283 Oxford Peak Lane addressed the Board on 
the issue of covenant enforcement towards a neighbor, and what remedies are 
available when there are repeated violations.  Mr. Peters stated their neighbor is 
blatantly disregarding the rules without regard for the neighbors and this is negatively 
impacting their right to quiet and peaceful ownership of their home.  Mr. Peters stated 
that repeated violations are simply being paid and there should be escalating fines to 
help deter the behavior.  Mr. Larson responded the Enforcement Committee will double 
the fines if there is no appearance by the resident, however this particular resident is 
paying the doubled fines.   
 
Director Dugan stated the Board cannot provide the Enforcement Committee with 
direction on escalating fines.  However, if the fines are escalated they must be 
reasonable in nature.  Chief Grant reported Douglas County Sheriff’s office has been 
called out to investigate and ES officers are continually monitoring the situation.   
 
Mr. Peters asked if there is a way to look at the totality of what they are doing – 
including noise violations, trees being cut down, parking violations – and then provide 
the appropriate sanctions.  Director O’Connor stated this is a legitimate question for 
consideration and the appropriate committee will be charged with reviewing this issue 
and providing recommendations.   
 
The Board thanked Brian and Marilyn Peters for their time. 
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VI. MANAGEMENT/LIAISON REPORTS 
 
A.  Manager’s Report – Mark Larson, General Manager 
 
Mark Larson, General Manager of the Castle Pines Homes Association presented the 
Manager’s Report.  
(See Tab #3 of the August, 2012 Board Package)   
 
Resident Don Somsky was present to provide an update on the train whistle issue.   
(For previous discussion on this issue see the July, 2012 Board Packet, VII. 
Management Report, Item A. “Manager’s Report”.) 
 
Mr. Somsky reported the following: 
 Lawyers for both railroads and the County will be meeting soon to discuss the 

construction agreement.   
 Their contact at the Federal Transportation Agency says that so far everything looks 

good. 
 The delay incurred was due to a UP employee that deleted an important email that 

required review and response, and then went on vacation. 
 Construction is expected to be done in the first quarter of 2013. 
 More information will be provided at the next Board meeting. 
 
The Board once again thanked Don Somsky for his hard work and dedication to seeing 
this project through. 
 
Mr. Larson reported the new phone system has been installed and the day of 
changeover went well.  Mr. Larson reported the day before there was a wiring problem 
with the ES lines but this was resolved and on the day of full changeover there was no 
loss of service.  Mr. Larson reported feedback on the system has been positive.  The 
new phone system provider is Attain Technologies re-selling phone service provided by 
ShoreTel. 
 
Director Linda Battin reported she attended a County Commissioner’s meeting 
regarding discussion on the Sedalia landfill.  Director Battin reported the Cherokee 
Ranch has purchased the Henry property, which was to be included in the possible 
landfill expansion, and the County acquired a conservation easement on that property 
thereby removing the possibility of an expanded landfill using that property. 
 
B. Emergency Services (ES) Report – Drew Grant, Chief of Emergency Services (ES) 
 
Chief Grant presented the Emergency Services report. (See Tab #3 of the July, 2012 
Board Package.)   
 
Chief Grant reported: 
 
 There were 522 incidents for July, the highest month for the year to date. 
 DCSO is continuing to look at leads regarding the burglary in June. 
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 Regarding staffing: a gate officer left last Friday and several new ones have been 
hired.  Currently looking for one more gate officer and one more patrol officer. 

 There were two incidents at Gate 5 involving damage to the gate and we are 
pursuing them to recover the cost of the damage.  

 The number of parking violations issued has increased. 
 
Resident Jerry Raskin asked if there were any non-residents with transponders.  Chief 
Grant responded that Golf Club non-resident members and employees, Country Club 
non-resident members and employees, and Metro District employees are provided 
transponders.  In addition, immediate family members of residents and resident 
employees (nannies, house aides…) who go to a residence at least three times a week 
are eligible to obtain a transponder.  The resident is required to sign for those 
transponders.    
 
C. Metropolitan District Items – Paul Dannels, District Manager 
 
Mr. Dannels, District Manager for the Castle Pines Metropolitan District reported the 
following: 
 
 The Metro District Board approved the Capital Improvement Project.  They are 

currently working on Northwood Lane which has the greatest need for repairs at this 
time. 

 Work will begin soon on the trail inside Gate 4. 
 Weeds and high grass are twice as great as last year and additional work will be 

done to maintain the areas affected.   
 Work on Oxford Peak Lane has begun to fix drainage issues.     
 
 
VII.   ACTION ITEMS 
 
A. Proposed Change to the Castle Pines Homes Association Employee Manual 
For previous discussion on this issue see July 2012 Board package, VII. Action Items, 
B. Proposed Change to the Castle Pines Homes Association Employee Manual. 
(See Tab #4 of the August, 2012 Board Package)   
 
Mr. Larson reported this issue has been on the Board agenda for several months.  Mr. 
Larson reported DHR has reviewed the resolution and has indicated they are satisfied 
and supportive of moving forward in this direction. 
 
Director Battin stated the wording “Village Residents” should be changed to “Residents, 
property owners and their guests”.  The Board asked what would happen to this policy 
should we change PEO’s.  Mr. Larson responded the new PEO would adopt the existing 
employee manual.  It was suggested that the language of the resolution include the 
statement “DHR or their successors” where appropriate. 
 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the changes as presented to the CPHA employee handbook. 
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B.  Resolution and Letter of Support for the Chatfield Reallocation Project 
For previous discussion on this issue see July 2012 Board package, VI. 
Management/Liaison Reports, Item C. Metro District.  
(See Tab #5 of the August, 2012 Board Package)   
 
Metro District General Manager Paul Dannels, Metro District Consultant Jack Ostrowski 
and Resident Jerry Raskin were present to discuss this issue before the Board. 
 
Mr.  Ostrowski briefed the Board of Directors on the Chatfield Reallocation Project and 
asked for the Board of Directors support in adopting the resolution and letter supporting 
the project contained at Tab 5 of the Board package.  Mr. Ostrowski then responded to 
Mr. Raskin’s email opposing the Chatfield Reallocation Project, stating that all 
environmental groups with the exception of the Audobon Society are in favor of the 
project.  
 
Mr. Ostrowski reported the following: 

 All of the water used by the Village currently comes from the underground aquifer 
which will eventually run out. 

 Most of the water coming down from the mountains occurs in the months of 
March, April or May and the Chatfield Reallocation Project will provide additional 
storage for that available water.   

 Due to the demand for surface water, and the related publicity surrounding the 
issue, prospective home buyers are asking about water availability in the future 
before they move. 

 During a short period of time throughout the year there will be a “bathtub ring” 
effect at Chatfield as water is taken from storage and used. 

 The reallocation project has $60 million dedicated to provide mitigation to wildlife, 
plant life and services impacted by the expansion of the reservoir.    

 As an example the swim beach will be moved and fully sanded and brand new 
recreational facilities will be installed. 

 All mitigation activities must be agreed upon by the Wildlife Division and State 
Parks; the Corp of Engineers has oversight.  

 
Director Dugan reported that recently a consultant reported to the Metropolitan District 
Board of Directors that the aquifer has a lot more water in it than was previously 
thought.  Director Dugan asked if this is so then why is it so urgent to do the Chatfield 
project?   
 
Mr. Ostrowski responded it is urgent to do this project for two reasons (1) to secure 
water rights and (2) for water storage.  Mr. Ostrowski added that once you actually need 
these two things it is usually too late to get them; furthermore, the structure of Colorado 
Law regarding water rights creates the necessity of obtaining these water rights when 
they become available.  Mr. Ostrowski reported the cost of the project will be funded 
through a bond issue and there are no plans to raise water rates to fund this project.   
 
Mr. Raskin stated in the interest of disclosure, his wife Arlene Raskin is the immediate 
past president of the National Audobon Society and has also served as a Board 
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member of the Audobon Society of Greater Denver.  Mr. Raskin reported he has spoken 
to people who attended the reallocation meeting and are involved in conservation 
activities, and not all are in support of this plan.  Mr. Raskin provided a handout of an 
article written by columnist Joanne Ditmer for the Denver Post.   
 
Mr. Raskin reported the following: 

 The bathtub ring has a maximum of up to twelve feet, and is essentially a very 
large mud flat that will look terrible. 

 No consideration has been made of the cost to one of the most important bio-
diverse areas in the State.  

 The pitch in support of the project is that although we are going to destroy the 
recreational area, we are going to mitigate it. 

 
Mr. Raskin stated this project is extremely complicated and that in the absence of more 
extensive research (which he added is not recommended because of the time and cost 
involved) it is therefore inappropriate for this Board to make a decision solely based 
upon the evidence provided by the Metro District.  Mr. Raskin stated that the Board 
should not be involved in supporting the destruction of a recreational facility and asked 
that the Board table the decision for now.   
 
Mr. Dannels stated that we have to make the effort now to protect property values 
although we do most likely have water from the aquifer for the next 100 years.   
 
Mr. Peters (resident) stated that his company is involved in crafting environmental 
impact studies and that there will always be an impact from any project of this size, 
however to be able to get a majority of NGO’s on board with it is a very big deal.  Mr. 
Peters stated that getting water rights when they are available is very critical and if the 
Village does not need them now, they will become investments over time.  Mr. Peters 
added managing water rights is very important to future growth and development.   
 
Upon motion duly made and seconded, the Board unanimously endorsed the 
resolution and letter of support for the Chatfield Reallocation Project. 
 
Director Jacob stated the Board relies upon the expertise of the Metro District and will 
take their direction accordingly.  Director Skinner stated the Board has a responsibility 
to do what is in the best interest of the Village.  Director Battin stated that Board 
members are also entrusted with protecting the community’s home values.  Director 
Dugan added that the Board supports the project but it was a difficult decision to make. 
 
C.  Verification of E-Mail Approval of Emergency Services Capital Request 
(See Tab #6 of the August, 2012 Board Package)   
 
Mr. Larson reported the Board provided their approval on this request via email so that 
all Board members could be involved.  Mr. Larson reported they had a hard time finding 
vehicles of the right color so this needed to be done expeditiously and was therefore 
approved via email in advance of the Board meeting.   
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Upon motion duly made and seconded, the Board unanimously validated the 
email correspondence to approve the capital request to purchase two Emergency 
Services vehicles as presented. 
 
 
D. Communications Committee Member Nomination 
(See Tab #7 of the August, 2012 Board Package)   
 
Upon motion duly made and seconded, the Board unanimously approved the 
nomination of resident Cindy Wagstaff to the Communications Committee. 
 
 
VIII.  Information/Direction 
 
A.  Access Control Update – Mark Larson, General Manager 
(see attached handout of slide show presentation) 
 
Mr. Larson presented a slide show presentation to include total traffic counts, entries by 
transponders, number of visitors entering through a staffed gate and the number of 
access codes used for the time period indicated.  Mr. Larson reported we were just 
short of one-half million entries over the three month period tracked (April to June). 
 
B.  North Meadows Extension Update – Mark Larson, General Manager 
 
Mr. Larson reported he and Mr. Dannels and Mr. Gray from the Metro District met with 
the City of Castle Rock’s engineer for the project.  Mr. Larson reported at this time there 
is no indication they need any property from the Village to complete the project.   
 
Mr. Larson reported the berm on the south side of the Village ends at the point where 
the new roadway is closest to the Village (near Ten Mile place).  Mr. Larson added this 
unprotected area is level with and exposed to the roadway.   
 
Director Battin stated the Board should work with the County for their assistance in 
requesting the Town of Castle Rock install measures to mitigate the impact fo this 
roadway and future development on Village residents.  Mr. Larson added that the Town 
of Castle Rock anticipates construction to begin in late spring, early summer of 2013 
and to be completed in 2015.   
 
 
X. IMPORTANT MEETING DATES 
 
Mr. Larson reported the September, 2012 Board Meeting will be held in the Castle 
Pines Homes Association Conference Room located at 688 W Happy Canyon Road, 
Castle Rock on Friday, September 21, 2012, 7:00 am Executive Session, 8:00 am 
Regular Meeting. 
 
Director Jacob reported he would be absent for the September meeting.  The Board 
discussed moving the December meeting back one week to December 14th.   
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The next Castle Pines Metropolitan District Board meeting will be held on Thursday, 
September 27, 2012 at 7:30 am.   
 
XI. ADJOURNMENT 
 
Upon motion duly made and seconded, the Board unanimously approved to 
adjourn the August Board of Directors Meeting at 9:55 am. 
 
Respectfully Submitted by, 
 
Lisa Goodwin 


