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  Castle Pines Homes Association 

Board of Directors 

Executive and Regular Meetings 

Castle Pines Homes Association  

688 W Happy Canyon Road   Castle Rock, CO 80108 

Thursday, September 27, 2018 

                         

ATTENDEES:  Directors Len Jacob, President; Doug Cooper, Vice President and 

Assistant Treasurer; Chuck Skinner, Treasurer; Linda Battin, Secretary; 

Wendy Ingraham, Director.  Present from the CPHA staff: General Manager and 

Assistant Secretary, Mark Larson, Chief of Emergency Services, Rick Plotke, 

Accountant Carol Tilton, and Senior Administrator, Lisa Goodwin. 

 

OTHERS PRESENT:  Jeff Coufal, Manager Castle Pines Metropolitan District.  

 

EXCUSED:  N/A 

 

MEETING AGENDA:  See attached.  

 

EXECUTIVE SESSION:  The Board of Directors met in an Executive Session and 

discussed legal and personnel issues.   

                                                                                                                                                                                                                                                                                                                                                                                  

I.  CALL TO ORDER / MODIFICATION OF AGENDA 

  

The general meeting was called to order at 8:05 am. 

 

II.  CONFLICT OF INTEREST DISCLOSURE 

 

Board members were requested to disclose any conflict of interest related to items on 

this month's agenda, or at any time during the meeting should a conflict of interest arise.  

No conflicts were identified. 

 

III.  AUGUST 2018 MEETING MINUTES 

(See Tab #1 of the September 2018 Board Package)  

 

Upon motion duly made and seconded, the Board approved the August 2018 

Board of Director meeting minutes with corrections as noted.   
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IV.  HOMEOWNERS REQUEST TO BE HEARD 

 

No homeowners were present to be heard. 

 

V.   ACTION ITEMS 

 

A. Nominations for Homes Association Committee Membership 

 

Mr. Larson reported there are currently no residents seeking approval for Committee 

Membership this month.  

  

B.  Real Estate Marketing Policy 

 

Mr. Larson reported the following: 

 

 Last month the Board reviewed the draft policy regarding the procedure for realtors 

to conduct open house events in the community. 

 Mr. Larson met last week with several local realtors to discuss and receive feedback 

on the new policy.  The feedback included the request that open house events be 

allowed on Sundays. 

 The revised policy regarding open house events will not go into effect until January 1 

and the Board will continue to review and revise this policy as needed.   

 

Director Skinner had several revision requests regarding the language of the policy, as 

follows:  

 Exhibits A and B be included. 

 Change the requirements for the plaque to say “The Village logo” plaque and 

remove the word the “pinecone” 

 The words “upon request” removed on the second page and instead start with 

the “the Gate Officer…” 

 

Upon motion duly made and seconded, the Board agreed to table the discussion 

of the Open House Policy until the October Board meeting. 

 

VI.   INFORMATION/DIRECTION 

 

A.  Gate 4 Rebuild Project 

 

Regarding the Gate 4 rebuilding project, Mr. Larson reported the following:  

 

 The gate is on schedule to be completed by mid-October.   
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 The framing on the building is complete and the stonework will begin as soon as 

the curb and gutter work is completed - by the end of this week.    

 Our seasonal landscaper is developing a landscape plan for the two planters at 

the gate and the plan will be reviewed with the Design Review Committee.   

  

B.  Revised Village Logo Implementation 

 

Mr. Larson presented a slide (see attached handout of slide) and reported the following 

items are being reviewed and revised to include the new logo. 

 

 Office stationery 

o The stationery design package has been reviewed by the Board and we 

will be looking at options for production. 

o The stationery package includes new letterhead, envelopes, note cards 

and business cards.  

 Village Signage – gate signs and general signs 

o The signs at all gates and throughout the community will be revised to 

include the new logo. 

 Maps 

o The maps we hand out to guests and visitors will be updated. 

o The large maps that are in our office (on the walls) will also need to be 

updated. 

o The Board discussed including a map with the fact sheet brochure. 

o Realtors have expressed interest in having a supply of the fact sheet 

brochure.  The Marketing Committee proposes we sell a “pack” of the 

brochures to realtors that request it.   

o The Board requested the Marketing Committee review the fact sheet 

brochure to consider including (1) additional information from the old 

brochure and (2) a map of the community and local area facilities (ie: 

hospitals, schools, etc). 

 Monumentation  

o There are four monuments in the community including the CPHA office, 

Gate 3, Gate 4, and Gate 5.  All will be revised to include the new logo. 

 Emergency Services Vehicles 

o The vehicles will have the old logo removed and will be “re-skinned” with 

the new artwork.   

 Website enhancement 

o There are issues between the new site and the existing site that need to 

be addressed including aesthetics and navigation.   

 

Mr. Larson showed the Board a slide of the stationery package design.  The Board 

discussed the possibility of residents having the ability to use the logo either in their 
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email signature or on their return address.  The Board determined that if we allow this 

usage we must have firm guidelines regarding the usage of the logo.   

 

A. Metropolitan District – Jeff Coufal 

 

Mr. Coufal provided an update regarding the Castle Pines Metropolitan District activities 

and reported the following: 

 During the summer roadwork project, 40% of the community’s roads were done 

in high density mineral bond.  The Metro District is currently evaluating the 

structural integrity of these newly paved roads.  Given the appealing aesthetics of 

the newly paved roads, and provided they have adequate structural integrity, the 

CPMD Board will consider whether or not to do the remainder of the community’s 

roads in the same high-density mineral bond material.  

 The CPMD’s improvement work at Gate 4 is almost complete. 

 The re-design of the speed tables on Castle Pines Drive South are almost 

complete.   

 A temporary speed table inside of Gate 3 was installed last month and the data 

received indicated there was no significant impact on driving (speeding) 

behavior.   

 As an alternative to speed tables the District is looking at the possibility of 

installing “landscaped islands” at various locations to help reduce speeding.  

These islands would look better than speed tables, however they would also 

require four feet of land on either side of the island to be designed correctly. 

 The Metro District’s Water Conservation Committee has not yet been 

established.  Mr. Larson stated the Director Cooper would like to be a part of that 

Committee. 

 

B.  General Manager – Mark Larson 

 

Mr. Larson provided his Management Report and presented several slides (see Tab #3 

of the September Board Package and the attached handout of slides).  Mr. Larson 

reported the following: 

 

 The Board meetings for 2019 will continue to be on the fourth Thursday of every 

month, at the board’s direction, and will be morning meetings only.  The Board 

stated that evening meeting had been scheduled to allow more community 

participation but in fact they were poorly attended.   

 We received a referral from the County regarding a request by Sprint to move their 

“booster” tower (currently located on the Golf Club’s property) to a different location 

that could be more visible to the community.  The tower would look like a tree.  The 

DRC will be evaluating this location, and their review and recommendation will be 

provided to the Board.   
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 An all-employee meeting was held to discuss the new logo and the direction of the 

community. 

 The Golf Club recently received County approval for their renovation project to 

include an increase of the height of their clock tower. 

 The Village Beautification group will be meeting today. 

 

C. Emergency Services (ES) Report 

 

Rick Plotke, Chief of Emergency Services presented the Emergency Services report. 

(See Tab #3 of the September Board Package).   

 

In addition to his written report, Chief Plotke reported the following:  

 

 ES responded to 1,101 incidents in August; there were eight medical events.   

 There were 27,000 entries into the Village using gate transponders and 47,000 

visitors processed.   

 ES continues to hire.  One dispatcher is on maternity leave.  Three new gate officers 

have been hired.   

 Due to the larger trucks coming in through Gate 3, and the repeated gate strikes that 

are occurring as a result, an additional gate sensor was added to the gate arm and 

placed at a higher position to better respond to these larger vehicles. 

 The increase in covenant violations reflects the efforts of our Covenant Compliance 

Coordinator Kat Egan to address issues within the community. 

 The ES Committee is looking at the “clear all” permission that several residents have 

placed into their dwellingLive account; the Committee is considering the best usage 

of a clear all permission, and how long of a duration is acceptable.  

 The ES Committee is currently reviewing several mobile RFID applications and the 

application process; we have had several applications to date.  There is a potential 

security risk, so they are working on some modifications to the form and to the 

policy.       

 

Resident Joe Gschwendtner joined the meeting to discuss his historical project.  Mr. 

Gschwendtner provided a handout (see attached handout) and reported the following:   

 

 The Wildcat Mountain room will be in the CPHA’s Community Room.  

 There will be a total of eight stations of information:  two aerial images done as 

wallpaper – floor to ceiling, and a homestead plat map.  Residents can view their 

home on the aerial image and then refer to the homestead plat map to find out what 

if any homesteaders and/or physical structures existed on their property.  There will 

also be historical articles or news files that will provide additional information.  

 There are several items that Mr. Gschwendtner would like to include in the room 

including a school desk and a small bin to house the laminated articles from the 
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Castle Pines Connection.  These items would not be attached to the wall and would 

instead be free standing.   

 

Mr. Larson stated we would like to have an area in the community room available for 

realtors to meet with prospective buyers; to set up a small seating area with a table.  

The Board discussed having a wine and cheese social to present the newly designed 

room to the community.  The Board thanked Mr. Gschwendtner for his excellent work on 

this project.  

 

 VII.  FINANCIAL REPORT: AUGUST 2018 

 

General Manager Mark Larson presented the August 2018 Financial Report and 

reported the following: (See Tab #4 of the September 2018 Board Package). 

 

Actual/Projected Budget 

 The revised projection includes an adjustment to Landscape and Maintenance 

Expense.  The Summit Club playing field and the Gate 4 landscaping will not be 

done until the Spring of 2019.  

 Anticipating a $160,000 positive expense variance for the year, because of 

several projects that will be deferred until next year. 

 

Capital Projection 

 Reserve items scheduled for next year and potential new capital purchases were 

reviewed by the operating committees.  

 

Balance Sheet: 

 An adjustment was made to one of our reserve fund accounts to reinvest it at a 

better rate.   

 Several other accounts will come due soon and be reinvested. 

 

Income Statement:  

 Mr. Larson will be meeting with Matt Buster from Mr. Vicker’s office to discuss 

their plans for development of the upper meadow area across from the Country 

Club. 

 The RFID tag revenue is balanced against the purchase expense. 

 The Comcast rebate is greater than what was anticipated. 

 Administrative Operating, Attorneys Fees Expense includes the cost for the 

trademark of our new logo. 

 Postage Expense reflects the cost of additional community mailings that were 

done this year. 
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 We have extended the number of dumpster pickups by Waste Management at 

the CPHA building to six days a week and this has made a positive impact on the 

amount of overflow/additional dumpster lifts that occur. 

 

Chief Plotke presented the Financial Report for Emergency Services Operating 

Expenses, and reported the following: 

 Vehicle Maintenance and Repair Expense includes the replacement of the 

catalytic converters on two of the patrol cars.  A brake job on our patrol vehicles 

costs approximately $1,000 per vehicle.  

 Uniforms Expense reflects a negative variance as it includes the cost to purchase 

new uniforms as needed for new hires. 

 

Mr. Larson continued the financial report, and reported the following: 

 DRC is anticipated to be on budget for the year. 

 Community Operations Expense reflects additional residential trash service 

expense. 

 Parks and Recreation Event expense has some additional event expenses that 

have not yet been included.  

 Mitigation Expense will include the installation of some trees on the corner of 

Santa Fe and Meadows Parkway that were promised to residents in the area.  

 

Upon motion duly made and seconded, the Board unanimously voted to accept 

the August 2018 Financial Report as presented. 

 

IX. REVIEW OF BOARD DIRECTIVES 

 

Mr. Larson provided a review of the tasks/directives assigned to him by the Board 

during the meeting: 

 Fix the wall at Gate 2. 

 Discuss with the Marketing Committee a map insert for the large marketing 

brochure. 

 Send Director Cooper the Communications Guideline document. 

 Speak to the City of Castle Pines regarding the placement of directional signs.  

 Discuss investment options with Gene West. 

 Budgeting session to be scheduled in November.  

 

 

X. IMPORTANT MEETING DATES 

 

Mr. Larson reported the October 2018 Board Meeting will be an evening meeting to be 

held on October 25, 2018 in the Castle Pines Homes Association Community Room 
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located at 688 W. Happy Canyon Road; 5:30 pm - Executive Session, 6:30 pm - 

Regular Meeting. 

 

XII. ADJOURNMENT 

 

Upon motion duly made and seconded, the Board unanimously approved to 

adjourn the August Board of Directors meeting at 10:33 am. 

 

Respectfully Submitted by, 

 

Lisa Goodwin 

Senior Administrator 


