
 
  Castle Pines Homes Association 

Board of Directors 
Executive and Regular Meetings 

Castle Pines Homes Association  
688 W Happy Canyon Road   Castle Rock, CO 80108 

Thursday, September 28, 2017 
 

ATTENDEES:  Directors Terry O’Connor, President; Chuck Skinner, Vice President; 
Linda Battin, Secretary; Len Jacob, Treasurer; Doug Cooper, Assistant Treasurer.  
Present from the CPHA staff: General Manager Mark Larson, Director of Emergency 
Services Rick Plotke, and Senior Administrator Lisa Goodwin. 
 
OTHERS PRESENT:  Castle Pines Metropolitan District Manager Jeff Coufal; Ryan Lee 
of Lee Public Accounting.  Residents:  Michael Sennett, Summer Buzby, Carl 
Pendleton, Ron Covington, Susan Beane, Micki Clark, Bill Smith, and Frank Jacobsen. 
 
EXCUSED:  N/A 
 
MEETING AGENDA:  See attached.  
 
EXECUTIVE SESSION:  The Board of Directors met in an Executive Session and 
discussed legal and personnel issues.   
                                                                                                                                                                                                                                                                                                                                                                                  
I.  CALL TO ORDER / MODIFICATION OF AGENDA 
  
The general meeting was called to order at 8:05 am. 
 
II.  CONFLICT OF INTEREST DISCLOSURE 
 
Board members were requested to disclose any conflict of interest related to items on 
this month's agenda, or at any time during the meeting should a conflict of interest arise.  
No conflicts were identified. 
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III.  AUGUST 2017 MEETING MINUTES 
(See Tab #1 of the September 2017 Board Package)  
 
Upon motion duly made and seconded, the Board approved the August 2017 
Board of Director meeting minutes with corrections as noted.   
 

In Favor:  Directors Battin, Jacob and O’Connor 
Abstained:  Directors Skinner and Cooper abstained due to having been 
absent at the August meeting. 

 
 
IV.  HOMEOWNERS REQUEST TO BE HEARD 
 
Resident Michael Sennett of 5079 Castle Pines Drive South appeared before the Board 
to be heard on the issue of construction project inspections.  Mr. Sennett reported he 
and his wife filed a claim in small claims court naming the CPHA and Northwestern 
Electric to recover costs incurred when their dog dislocated its shoulder after stepping 
into a depression on open space property left after Northwestern Electrical filled in a 
trench used to run power to the emergency egress/ingress gate on Castle Pines Drive 
South.  During mediation the Homes Association was dismissed from the legal action 
and the suit was dismissed.  Mr. Sennett stated he would like the Board to revisit their 
construction project policy to ensure that projects are inspected before, during and after 
completion.  Mr. Sennett also apologized to the Board for bringing this issue to court.     
 
Resident Summer Stokes Buzby of 440 Saxon Place was present before the Board to 
be heard on the issue of recycling toters.  Mr. Larson reported this issue was scheduled 
for discussion during his Management Report.  The Board agreed to advance the 
discussion.  Mr. Larson reported he has spoken with Waste Management and they have 
informed us that if we decide to use recycling toters we would no longer be able to use 
the square recycling bins.  Mr. Larson explained that Waste Management will utilize a 
different type of truck that automates pickup by lifting the toters into the top of the truck, 
along with more limited manpower.  Mr. Larson reported that he has more information to 
gather regarding costs for this modification in recycling containers used.  Mr. Larson 
stated he would provide additional information at the October Board meeting for the 
Board’s consideration on this matter.     
 
Mrs. Buzby stated that using recycling toters would be a benefit to Waste Management 
because it allows them to get out of the community quicker reducing their overall 
operational costs, and added that this should be reiterated to Waste Management to 
deflect any additional costs Waste Management may want to assess.  Mrs. Buzby 
reported that she was using her recycling toter for two years before receiving a 
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covenant enforcement reminder notice.  Mrs. Buzby asked permission to start using her 
toter again right away.  Mr. Larson stated he would have further discussions with Waste 
Management regarding Mrs. Buzby’s input.  Mrs. Buzby offered to assist Mr. Larson in 
the discussions with Waste Management.  The Board asked Mrs. Buzby to not use her 
large recycling toter until the Board makes a decision on this matter.  
 
Resident Carl Pendleton of 5281 Red Pass Lane was present before the Board to be 
heard on the issue of Metro District owned property adjacent to Red Pass Lane.  Mr. 
Pendleton reported the Metro District did complete improvement work in this area 
including paving the rest of the path, sodding as needed, and removing the dead or 
dying trees.  Mr. Pendleton stated that the Metro District promised to plant eight new 
trees in the area, but no new trees have been planted to date.  Mr. Pendleton asked that 
this area be revisited for additional beautification.  Director Jacob reported that this is an 
item for discussion with Mr. Coufal during his management report later on the agenda.   
 
Resident Ron Covington of 5102 Ten Mile Place was present before the Board to 
request the Homes Association plant five additional pine trees on Village Lake sub 
association property to further mitigate the view of the Meadows Parkway extension.  
Mr. Covington reported that a berm was to be installed with trees and this berm at the 
pinch point area was to be connected to another berm bordering Meadows Parkway.  
Mr. Covington showed the Board several Google map diagrams illustrating the area 
where he would like to have more trees installed.   Mr. Covington read from several 
emails between Mr. Larson and himself.  Mr. Larson addressed Mr. Covington’s 
concerns and reported the following:  

• The wall Mr. Covington referred to in his emails was installed along Santa Fe and 
the Castle Rock Parkway; no other wall was planned for in the original mitigation 
plan.  

• The berm at the pinch point was raised approximately five feet.   
• We did not run out of trees.  The Board approved an additional 20 trees for 

installation and several of those additional trees were planted at or near the pinch 
point.    

• After meeting with Mr. Covington and several of his neighbors that were 
concerned there was not enough mitigation, the Homes Association installed 
additional trees in that area.  The locations of these trees were staked.  Mr. 
Covington added more stakes for trees since that time. 

 
Director O’Connor stated that should Mr. Covington wish to have additional trees he can 
do so on his own and avail himself of the same wholesale pricing the Homes 
Association receives through the tree provider.  Mr. Covington asked the Board to install 
five additional trees on Village Lake Property.   
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Upon motion duly made and seconded, the Board denied resident Ron 
Covington’s request to install five additional trees on Village Lake property; the 
Board agreed to allow Mr. Covington to avail himself of wholesale pricing through 
the Homes Association’s landscape contractor should Mr. Covington wish to 
pursue this option on his own and following approval by his sub association.   
 
Following the motion and vote Mr. Covington made an additional request that the Board 
plant two additional trees on Homes Association property; in a location he designated 
on a Google map picture shown to the Board.  The request was closed for lack of a 
motion.   
 
Residents Micki Clarke of 14 Borealis Way and Susan Beane of 6 Eagle Pointe Lane 
were present to discuss the issue of the Village Awareness project.  Mr. Larson reported 
this issue would be discussed as an agenda item with a presentation to be done by 
Frank Jacobsen.  
 
V.  2016 HOMES ASSOCIATION AUDIT REPORT 
 
Ryan Lee, CPA and Principal at Lee Public Accounting presented the results of the 
2016 Audit.  Mr. Lee reported the following: 

 
• The audit went smoothly.  The purpose of the audit is not to provide an opinion of 

the organization’s internal controls, however the audit does include an inquiry and 
testing to determine what the internal controls are.  If a material weakness was 
identified, it would have been noted.  The books and the records of the Association 
are in excellent condition.   

• There were no disagreements with Management related to any of the accounting 
standards or disclosures in the financial statements. 

• Three adjustments to the financial statements were identified: (1) to allocate 
beginning balances from operating reserve funds so they will forward from the prior 
year, (2) to adjust the way we account for a sale/trade-in value of a vehicle, and (3) 
there were several landscape expenses that could be reimbursed from one of the 
members of the Association so we took them out of Accounts Receivable on the 
Balance Statement.  Mr. Larson reported we did receive those funds.   

• A list of the most frequently used vendors by the Association was included in the 
Audit for informational purposes only. 

• The financial statements are in conformity with the GAAP, and the audit presents a 
“clean opinion” of the Association’s financials 

 
Director Jacob asked that the Audit results be done a little earlier next year.   

 
Upon motion duly made and seconded, the Board unanimously approved to 
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accept the 2016 Audit Report as presented. 
 
 
V.   ACTION ITEMS 
 
A. Consideration of Village Awareness Contract 
Advanced on the Agenda 
 
Resident Micki Clark reported that she has an extensive career background in 
marketing resort properties around the world.  Ms. Clark reported the agreement in the 
Board packet is good, however she is concerned that there is no strategic component to 
the project – specifically as to how we will receive feedback.  Ms. Clark stated that if the 
underlying concept for this new program is to maintain property values and brand this 
community as a place to move to, then she would like to offer her assistance.     
 
Director Skinner asked how we would measure the success of this program.  Ms. Clark 
replied there are methodologies to do so and offered her assistance in creating a 
website that would do more of the “strategic heavy lifting”.  The Board thanked Ms. 
Clark for her input and agreed that they would like to receive her help going forward.  
 
Resident Susan Beane reported in 2009 she worked with the Board and resident Dan 
Gerken to assist the Homes Association in creating a marketing plan.  Ms. Beane 
reported she is presenting to the Board a further updated version of her original 
marketing plan from 2009.  Ms. Beane stated that the plan we are currently pursuing is 
highly tactical and that a strategic plan would be more comprehensive.  Ms. Beane 
provided some of her plan’s bullet point ideas for the Board to consider:   

• Identify the top community awards that are published in local magazines that 
have extensive circulation.   

• Identify those unique factors in a comprehensive spreadsheet along with our 
tactical plan and distribute this information to outside entities.   

• The Homes Association and the community need to support major golf 
tournaments.  

• Find out what percentage of refuse is recycle versus trash and use the green 
factor as a value proposition.   

• Connect to Outlook calendars from our event calendar.   
• Everyone should clearly know our mission and values statement.   
• Offer a discount on assessments when you bring someone into the Village (they 

buy a home).   
• Allow residents to bid on CPHA projects first before going to outside contractors.  
• When special groups are set up we should notify residents so they have an 

opportunity to participate.  
• Provide cultural events in the community that would include outside people.  
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• Improve the website and engage in social media.    

 
Ms. Beane reported this list was just some of the ideas she would like for the Board to 
incorporate into their awareness plan.  The Board asked that Ms. Beane email her 
complete bullet point list to the Board for review. 
 
Resident Frank Jacobsen as a representative of the Village Awareness Group provided 
a presentation to the Board regarding the Group’s efforts at developing an awareness 
program for the community.  Mr. Jacobsen provided a slide presentation (see attached 
handout of slides).  Mr. Jacobsen reported the following: 
 
• The Awareness Group began discussions on this issue in 2015.  The CPHA is not in 

the business of selling homes, instead the goal is to provide brand recognition and 
awareness for the Village.   

• The Group pulled all the buy-sell agreements to date to better understand recent 
home pricing. 

• According to Google analytics, in the last twelve months our community has not 
appeared even one time in online searches for “gated communities”.   

• The Group selected Get Found Fast (GFF), a Denver based company where all 
work is done in house and the contract can be terminated on a 30-day notice if we 
are not happy with the work.  

• GFF will update the front page of our website so that when someone Googles Castle 
Pines Village they will see a marketing oriented front end to the current website that 
will promote the community.   

• GFF will build a click through/search engine program utilizing key words that will 
help people to find the Castle Pines Village community online. 

• GFF will build a Facebook page controlled by the CPHA. 
• The expected deliverables of this project are to create Village brand awareness to 

compete with all other communities.  And further, to highlight the Village slogan of 
“Exceptional Living, Exclusively Colorado”.   

• Next steps include communicating this program to the homeowners, surveying 
CPHA volunteers to identify the strengths and weaknesses of the community, 
surveying people who have just moved in and those who have just moved out, and 
to develop an evaluation and reporting mechanism.   

 
Following Mr. Jacobsen’s presentation Mrs. Beane stated we need to do the strategy 
work first before working with GFF.  Director Cooper replied we know enough about our 
weaknesses and where we are to date that this tactical plan is needed regardless of 
what the long term strategic plan might work out to be.   
 
Ms. Beane stated that she is in opposition to the Board’s decision to move forward with 
GFF without first developing a strategic plan, and asked if we could take this out to bid 

6 of 12 pages 



 
with people that live in the Village.  Mr. Jacobsen replied that this project has been 
worked on for over two years.  The Board stated that while we would like to move 
forward in asking residents to participate in a bidding process we also need to move 
forward with this plan as it identifies activities that are needed at the most basic level 
regardless of what our strategic plan will eventually work out to be.  Mr. Jacobsen stated 
he is asking for Board approval of the agreement with GFF and to expend $13,500.00 to 
develop the website, $950.00 for the surveys, and $2,500.00/month for ongoing 
services.  
 
Upon motion duly made and seconded, the Board unanimously approved the 
agreement with Get Found Fast as presented for an expenditure of $17,000.00 
and not to exceed $25,000.00 in 2017, for the front page of the website, the 
surveys and to provide ongoing monthly services.  All additional expenses will 
require Board approval.  
 
Ms. Beane asked that the survey be thoroughly vetted to make sure the results are in 
line with the information we are looking to receive.  Mrs. Beane stated that she would 
like to review the survey and provide input.  Ms. Beane requested that when residents 
come in and express a strong interest in a topic, those residents should be included in 
the upcoming formation of groups.  Mr. Larson replied that the Board members had Ms. 
Beane’s information when developing this project.   
 
V.   ACTION ITEMS 
 
B.  Nominations for Homes Association Committee Membership 
 
Mr. Larson reported that several residents are seeking nomination for committee 
membership. 
 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the nomination of resident Bill Lange for membership to the Parks and 
Recreation Committee. 
 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the nomination of resident Rick Kingsley for membership to the 
Technology Committee. 
 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the nomination of resident Ben Lyng for membership to the Emergency 
Services Committee. 
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C.  Capital Requests 
 

1. Emergency Services Voice Recorder 
 
Mr. Larson reported this is the second time the ES Voice Recorder has come up 
in the Reserve Study for replacement; at present we cannot record conversations 
in Emergency Services.   

 
Upon motion duly made and seconded, the Board unanimously approved the 
Capital Request of $6,503.00 to purchase a replacement for the Voice Recorder 
system in Emergency Services. 

 
2. Resurfacing Summit Club Pool 

 
Mr. Larson reported this project will be completed this fall so the pool will be 
ready for the next pool season without delay.  The work will be done by our 
current pool management contractor, Front Range Recreation.   

 
Upon motion duly made and seconded, the Board unanimously approved the 
Capital Request of $49,500.00 for resurfacing the Summit Club pool. 
 

3. Village Trail Maintenance 
 
Mr. Larson reported there are two areas in need of trail maintenance.  Foothills Paving, 
a Metro District approved contractor, will be doing the maintenance work.  The first area 
will be the trail from the Fitness Center to Mirage Drive - the larger cracks will be cut out 
and re-asphalted this fall, and the entire trail section will be overlaid in the spring with 
chip seal to make it a uniform black. The second area is the section of trail behind the 
Greens subdivision - the trail will be cut out entirely and then laid back down to create a 
better surface.  
 
Upon motion duly made and seconded, the Board unanimously approved the 
Capital Request of $20,711.00 for conducting trail maintenance on the trail from 
Prospect Drive from the Fitness Center to Mirage Drive and on the trail behind the 
Greens subdivision. 
 

4. Replacement of Equinox Park Play Equipment 
 
Upon motion duly made and seconded, the Board unanimously approved the 
Capital Request of $43,700.00 for replacing the current, outdated play equipment 
with new equipment and to include a new play surface that will meet the current 
playground safety standards. 
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D.  Approval of the Castle Pines Homes Association Dispute Resolution Policy 
 
Mr. Larson reported this issue was originally reviewed at the June Board meeting and 
was deferred for approval to a later date so that additional input could be considered.  
Mr. Larson reported the current policy as presented includes Director Cooper’s input 
and has also been reviewed by our legal counsel.  Director Cooper stated this policy 
helps us to resolve issues without the extensive costs of legal action. 
 
Director O’Connor asked how this policy will be implemented in the community.  
Director Cooper replied that it needs to be communicated to the Village, so that people 
are on notice.   
 
Upon motion duly made and seconded, the Board unanimously approved the 
Castle Pines Homes Association Dispute Resolution Policy as proposed. 
 
 
VI. INFORMATION/DIRECTION 
 
There were no Information/Direction items presented. 
 
 
VII.  MANAGEMENT/LIAISON REPORTS 
 
A. Metropolitan District Items – Jeff Coufal 
 
Mr. Larson reported that Mr. Coufal will be at the combined Board meeting later today 
and will present his report at that time.  
 
B. General Manager – Mark Larson 
 
Mark Larson, General Manager of the Castle Pines Homes Association presented the 
Manager’s Report, (See Tab #2 of the September 2017 Board Package).   
 
Mr. Larson reported the following: 

• The construction work on Happy Canyon Road should be completed by the end 
of October. 

• The most recent Coffee with the Managers event held earlier this month had a 
lower attendance than previous events, however the discussion was very 
productive. 

• The total number of people served at the Oktoberfest was 550. 
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• Castle Rock Parkway will soon have both Jake Brake mufflers required signs and 

No U-Turn signs. 
 
 
C. Emergency Services (ES) Report 
 
Rick Plotke, Director of Emergency Services presented the Emergency Services report. 
(See Tab #2 of the September 2017 Board Package).   
 
In the interest of time, Chief Plotke stated his report is as presented in the Board packet, 
and added the following information:  

 
• Steve Camino has been selected to be the new ES Administrator.   
• We recently posted an employment ad with Arapahoe Community College. 

 
 
VIII.  FINANCIAL REPORT: AUGUST 2017 

 
Mr. Larson presented the August 2017 Financial Report and reported the following: 
(See Tab #3 of the September 2017 Board Package). 
 
Actual/Projected Budget 

• The projected budget continues as anticipated with no significant changes. 
 
Capital Budget: 

• No additional information was provided. 
 
Balance Sheet: 

• The Certificate of Deposit at Independent Bank will be reinvested later in the 
year. 

 
Income Statement:   

• Regarding Custom Lot Assessments: five custom lots expected to be platted 
were not.  

• Regarding DRC Revenue: there will be an adjustment of approximately 
$13,000.00 to account for the reimbursement of landscaping expenses.  

• Administrative Labor Expense will have a negative variance for the year of 
approximately $10,000.00. 

• Administrative Operating Expense, Attorneys Fees includes the costs for a legal 
action currently in process; we hope to recoup these fees. 
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• Building M&R Expense and Building Operating Supplies Expense should both 

come in on budget for the year. 
• ES Labor Costs continues to show a positive variance in payroll expense due to 

the shortage of staff.  
• Per last month’s request by the Board there was a discussion at this month’s 

Long Range Planning and Finance Committee meeting regarding the ongoing 
Gate M&R expenses. It was determined that some of the repairs were reserve 
expenditures and so those expenses will be transferred accordingly. 

• All of the Pool Chemical Supply Expense categories (across all three facilities) 
reflect a cost higher than anticipated.  Mr. Larson reported he would discuss this 
issue with our pool contractor. 

• Canyon Club Operations Expense includes additional janitorial expense for when 
the pavilion came on line. 

• Village Beautification reflects negative variance this month due to timing and will 
come in on budget for the year. 

 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the August 2017 Financial Report as presented. 
 
IX. REVIEW OF BOARD DIRECTIVES 

 
Mr. Larson provided a review of the tasks/directives assigned to him by the Board 
during the meeting: 
 
1. Organize a meeting with Bob Jondle regarding our trademark. 
2. Find out when a section of Lagae Road will officially become Chase Lane. 
3. Schedule Mr. Gschwendtner’s request for historical markers on next month’s Board 

agenda. 
 
Director Jacob, Battin and Cooper reported they will not be present for the October 26 
Board meeting.   The Board agreed to move the Board meeting to October 19 at the 
same time, in the evening.  
 
 
IX. IMPORTANT MEETING DATES 
 
Mr. Larson reported the October 2017 Board Meeting will be held on Thursday, October 
19, in the Castle Pines Homes Association Community Room located at 688 W Happy 
Canyon Road; 5:30 pm - Executive Session, 6:30 pm - Regular Meeting. 
 
The next Castle Pines Metropolitan District Board meeting will be held on Wednesday, 
October 25, 2017 at 7:00 a.m.  
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X. ADJOURNMENT 
 
Upon motion duly made and seconded, the Board unanimously approved to 
adjourn the September Board of Directors meeting at 10:56 am 
 
 
Respectfully Submitted by, 
 
Lisa Goodwin 
Senior Administrator 

12 of 12 pages 


	Executive and Regular Meetings
	Thursday, September 28, 2017
	I.  CALL TO ORDER / MODIFICATION OF AGENDA
	II.  CONFLICT OF INTEREST DISCLOSURE
	A. Consideration of Village Awareness Contract
	B.  Nominations for Homes Association Committee Membership
	C.  Capital Requests
	D.  Approval of the Castle Pines Homes Association Dispute Resolution Policy
	VI. INFORMATION/DIRECTION

	Rick Plotke, Director of Emergency Services presented the Emergency Services report. (See Tab #2 of the September 2017 Board Package).
	In the interest of time, Chief Plotke stated his report is as presented in the Board packet, and added the following information:
	 Steve Camino has been selected to be the new ES Administrator.
	 We recently posted an employment ad with Arapahoe Community College.
	(See Tab #3 of the September 2017 Board Package).

	 The projected budget continues as anticipated with no significant changes.
	 No additional information was provided.
	 The Certificate of Deposit at Independent Bank will be reinvested later in the year.
	 Building M&R Expense and Building Operating Supplies Expense should both come in on budget for the year.
	 ES Labor Costs continues to show a positive variance in payroll expense due to the shortage of staff.
	 Per last month’s request by the Board there was a discussion at this month’s Long Range Planning and Finance Committee meeting regarding the ongoing Gate M&R expenses. It was determined that some of the repairs were reserve expenditures and so those...
	 All of the Pool Chemical Supply Expense categories (across all three facilities) reflect a cost higher than anticipated.  Mr. Larson reported he would discuss this issue with our pool contractor.
	 Canyon Club Operations Expense includes additional janitorial expense for when the pavilion came on line.
	 Village Beautification reflects negative variance this month due to timing and will come in on budget for the year.
	IX. IMPORTANT MEETING DATES
	X. ADJOURNMENT



