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Castle Pines Homes Association 
Board of Directors 

Executive and Regular Meetings 
Castle Pines Homes Association  

688 W Happy Canyon Road   Castle Rock, CO 80108 
Friday, October 21, 2011 

 
ATTENDEES:  Directors Al Dugan, President; Jim Walker, Vice President; Len Jacob, 
Treasurer; Linda Battin, Director. Present from the CPHA staff: General Manager Mark 
Larson, Chief of Emergency Services Drew Grant, Accountant Carol Tilton, and 
Receptionist Linda Matthews 
 
OTHERS PRESENT:  Paul Dannels from the Metropolitan District; Jake Schroeder from 
Aslan/Riverdell; residents: Chuck Skinner, Gene Roberts, Don Somsky, Monica Flinner-
Ross, and Babetta Ferris. 
 
EXCUSED:  Kim Wagner, Secretary  
 
MEETING AGENDA:  See attached. 
                                                                                                                                                                  
I.  EXECUTIVE SESSION 
 
The Board of Directors met in an executive session and discussed legal and personnel 
matters.  There was additional discussion regarding the Long Range Plan and the 
revisions to the Rules and Regulations document, both were also discussed in open 
session. 
 
II.  CALL TO ORDER / MODIFICATION OF AGENDA 
 
The general meeting was called to order at 8:00 a.m.  
Mark Larson added the following Action Item to the Agenda: Sterling Estates Payout 
Request for Gate 1 Gate House.  
 
 
III.  CONFLICT OF INTEREST DISCLOSURE 
 
Board members were requested to disclose any conflict of interest related to items on 
this month's agenda, or at any time during the meeting should a conflict of interest arise.  
No conflicts were identified. 
 
IV.  MINUTES 
 
 
Upon motion duly made and seconded, the Board approved the September 13, 
2011 Board of Director meeting minutes with corrections as noted. 
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V. FINANCIAL REPORT – Director Jacob   
(See Tab #2 of the October 2011 Board Package) 
 
Director Jacob presented the September 2011 Financial Report. 
 
Director Jacob reported: 

 
 Account opened at Guaranty Bank and Trust Company. 
 DRC Revenue is expected to be slightly over budget for the year. 
 Recognition dinner moved up from early 2012 to October 2011, not budgeted for 

2011. 
 Discretionary expenses projected to be $40,000 positive for the year. 
 CPHA building anticipated to be $74,000 positive budget to actual. 
 Labor cost – ES payroll down for October due to staff termination. Total ES labor 

expected to be about $5000 negative for the year. 
 Operating – expect ES operating to be about $10,000 negative for the year.  
 Canyon Club operating projected to be $14,000 positive for the year. 
 Summit Club projected to be $12,000 positive for the year. 
 

 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the September 2011 Financial Report as presented. 
 
Director Jacob reported that he and Mr. Larson have worked on the final build out 
number for the Village and presented the following information.   

 There are currently 1719 platted lots. 
 11 expected on Country Club Parkway between holes 6 and 7 of the Country 

Club at Castle Pines. 
 50 likely in meadow by the Metropolitan District. 
 2 added near Country Club Ridge. 
 6 expected near hole 1 of the Country Club at Castle Pines. 
 7 planned near the Country Club at Castle Pines driving range. 
 15 probable between Castle Pines Drive North and Equinox Drive. 
 40 expected off Castle Pines Drive North near Highway 85. 
 50 planned for R-49/R-47. 

This would bring the total platted lots to 1900.  Emergency Services is counting the 
current number of completed homes.  
 
Jim Walker inquired when the public meeting on R-47 and R-49 will be held. Jake 
Schroeder responded that the Douglas County referral packets are out and the meeting 
would possibly be in early November. Immediate neighbors to the project have received 
a letter from the Homes Association informing them of the development and advising 
them that they will be advised of the date of the open house.  The Board requested that 
individuals be called and receive written invitations to the open house and that the open 
house be advertised in the weekly e-mail blast.   
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VI. HOMEOWNERS REQUEST TO BE HEARD: Items not on the agenda 

None 
 
VII. MANAGEMENT REPORTS 
 
A.  Manager’s Report – Mark Larson, General Manager 
 
Mark Larson, General Manager of the Castle Pines Homes Association presented the 
Manager’s Report.  
(See Tab #3 of the October 2011 Board Package)   
 
Mr. Larson asked Director Battin to give a recap of the Volunteer Recognition Dinner. 
Director Battin reported that the dinner (held October 11) was a success with Homes 
Association volunteers feeling appreciated. 116 meals were served at an estimated cost 
of $10,500. There are about 90 volunteers and about 60 attended the dinner. The next 
Volunteer Appreciation Dinner is scheduled for fall, 2012. 
 
Mr. Larson reported for the Wildlife Committee that there has been increased bear 
activity with sightings on Cliffgate, Hidden Pond Place, Fairway View Court and Red 
Pass Way.  Mr. Larson stated that outdoor trash and bird feeders can attract bears.   
Jim Walker pointed out the CPHA is following all related laws on wildlife.  It was 
suggested that we run an article in the Village Weekly e-blast regarding bears. 
 
B. Design Review Committee (DRC) Report – Director Jim Walker 
  
Director Walker reported the DRC has looked at plans for the 19 Covelo Wall LLC’s  
lots, however the property has not yet closed.  DRC has also reviewed and approved 
plans for three paired homes on 4330 to 4340 Chateau Ridge Road.  The builder has 
stated that they will begin with a single building now and build the other two as the 
housing market dictates.  
 
Gene Roberts (Village resident) commented that Coldwell Banker’s Steve Redmond is 
involved in marketing projects in Village Lake and can provide information on 
development plans for different areas in Village Lake. 
 
C. Emergency Services (ES) Report – Drew Grant, Chief of Emergency Services (ES) 
 
Chief Grant presented the Emergency Services report. (See Tab #3 of the October 
2011 Board Package.)   
 
 
Chief Grant reported: 
 
 There were 410 incidents for September. 
 There were two medical assists. One subject lost consciousness and the other 

suffered a dislocated finger. 
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 Access Control highlights included 28,604 total visitor entries at the gates for the 
month of September. 

 There was an attempted burglary and a burglary on the north side of the Village the 
week of October 10, 2011. A rock was thrown through a window on Hummingbird 
Drive however no entry was made. A home on Castle Pines Drive North was 
burglarized. The Douglas Country Sheriff’s Department is investigating and has 
some possible leads. 

 The 11th Annual ES Pancake Breakfast will be held on October 29, 2011 at the 
CPHA building. 

 The peacocks that had escaped from a residence outside the Village and have been 
seen in the Village have been captured in the Village and turned over to the 
Colorado Springs Zoo. 

 
Director Dugan commented on the response time to one of the medical assists. Director 
Dugan stated that the response time was longer than the normal response times ES 
has indicated in the past.  Chief Grant responded that response times are based on 
where the officers are at the time they receive the call and if they are already working on 
a call.  
 
Mr. Dugan also stated that speeding is becoming an issue in the Village. Chief Grant 
stated that speeding Notices of Violation are issued to about ½ residents and ½ non 
residents.   
 
Mark Larson reported we had a special visitor to the Village this week.  Former United 
States President George W. Bush recently stayed overnight at the Golf Club.  Mr. 
Larson stated that he had received compliments from the United States Secret Service 
on Chief Grant and the entire Emergency Services staff for their assistance during the 
visit. 
 
VIII. ACTION ITEMS 
 
A.   2012 CPHA Election Nomination Committee Appointment 
 
Mr. Larson reported there will be two Board seats up for election at the Annual Meeting 
held next spring. These seats are currently held by Director Wagner and Director 
Walker.  Mr. Larson further reported that the Homes Association’s governing documents 
require an Election Nomination Committee to review interested candidates’ 
qualifications and approve qualified candidates for inclusion on the election ballot.  
Generally this committee consists of current members of the Board whose seats are not 
up for election.   
  
Upon motion duly made and seconded, the Board unanimously approved the 
motion to appoint Al Dugan, Linda Battin and Len Jacob with Len Jacob to serve 
as chairperson for the Election Nomination Committee. 
 
B.   Set 2012 CPHA Annual Members Meeting Date 
Mr. Larson suggested a date of March 19, 2012 for the Annual Meeting of the Members. 
Al Dugan indicated the meeting should be prior to the Board meeting and suggested we 
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schedule the meeting on March 12. Mr. Larson will check March 12 for conflicts and 
report back to the Board at the November Board meeting. 
 
C.   Capital Requests Trail Maintenance and New Trail Construction 
Chuck Skinner, Chair of the Parks and Recreation Committee, reported that the 
proposed trails will be connected across Happy Canyon Road at Gates 1 and 2 and 
Gates 3 and 4 through the medians east of each roundabout.  In addition to the 
installation of two new trails Mr. Skinner reported that the Parks and Recreation 
Committee was also requesting approval for the resurfacing of a stretch of existing trail 
consistent with the trail maintenance plan identified in the Homes Associations reserve 
study.       
 
Upon motion duly made and seconded, the Board unanimously approved the 
capital request to resurface 1,700 LF of Village trails in the amount of $16,915. 
 
Upon motion duly made and seconded, the Board unanimously approved the 
capital request to install 2,220 LF of new trails in the amount of $83,184. 
 
Babetta Ferris (Village resident) asked about the trails that are crushed asphalt and if 
there was a plan to resurface those with asphalt.  Mr. Skinner reported that the goal of 
the Parks and Recreation Committee is to complete the Village trail system before 
considering the modification of existing crushed asphalt trails.   Monical Flinner Ross 
inquired about weeds coming through the asphalt trails and said she would like to see 
Metro keep a better handle on the trail weeds next year.  
 
 
D. CPHA Rules and Regulations Resolutions 
Mr. Larson stated that following a Board working session on the Homes Association 
Rules and Regulations, he began working on a process for handling resolutions to that 
document that would include the ability to receive resident feedback.  Mr. Larson 
outlined his thoughts on the process; a resolution on a possible modification to the 
Rules and Regulations would be proposed either by a Homes Association committee, 
the Homes Association staff, or an individual Homes Association member would come 
before the Board. If the resolution was a change that the Board was interested in 
pursuing, Village residents would be encouraged to provide input on the resolution  
through the weekly e-blast and on the website.  The Board would act on the resolution 
in a timely matter, potentially after a second or third reading. 
 
Further discussion was held including what constitutes the first reading, and whether 
each rule change can be treated the same due to complexity. Director Walker did not 
want to commit to a specific time line.   Director Battin stated that we should use the 
Board meeting minutes as a way to publicly advise the Members of a proposed 
resolution to the Rules and Regulations.  She further stated that this process would 
require additional time for the minutes to be approved and posted on the Homes 
Association web site.  Mr. Larson stated he would work on the written policy based on 
the Board’s direction and submit it for consideration at the November Board meeting.   
 
The Policy Regarding the Carrying and Use of Firearms within Castle Pines Village was 
discussed. Director Dugan requested that the heading “Adopted October 21, 2011” be 
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changed to “Proposed October 21, 2011” It was decided to notify residents of the 
proposed change via the weekly e-blast. The final vote will be deferred for resident 
comment and Rules and Regulation resolution procedures. 
 
Babetta Ferris of the Enforcement Committee proposed a change to the Rules and 
Regulations regarding Castle Pines Homes Association Employee Relations. She 
relayed some experiences from her time on the Enforcement Committee surrounding 
the mistreatment of CPHA employees by Village residents and guests, Emergency 
Services employees in particular.  Her goal is to discourage abusive and denigrating 
behavior toward employees of the CPHA by residents or visitors in the Village by 
potentially instituting fines for this behavior.   
 
The Board agreed this is undesirable behavior and recognizes that it is not an 
uncommon situation in Emergency Services and at the pool facilities in the Village. The 
Board would like to work toward a solution and recommends the Enforcement 
Committee and Emergency Services Committee meet and propose a solution. 
 
In light of the earlier request, the heading on the Policy Regarding Castle Pines Homes 
Association Employee Relations where it states “Adopted October 21, 2011” is to be 
changed to “Proposed October 21, 2011”. 
 
E.   2011 Audit Proposal 
Guy Andrus, Jr., Certified Public Accountant has proposed to conduct the CPHA 2011 
audit at the same price as the 2010 audit. The Finance Committee recommends the 
CPHA accept this proposal. 
 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the engagement contract of Guy Andrus for the 2011 audit. 
 
 
F.   Sterling Estates Payout Request (Gate 1) 
Added to Agenda 
Mr. Larson presented a payout request for work completed at Gate 1 to the Board for 
their consideration.  Mr. Larson requested approval to process the payout pending Gate 
1 Building Group review and approval.  
 
Upon motion duly made and seconded, the Board unanimously approved the 
payout request to Sterling Estates in the amount of $88,445.89, pending review 
and approval of the Gate 1 Building Group. 
 
 
IX. INFORMATION/DIRECTION 
 
A.  Rules and Regulations Discussion – Mark Larson 
 
Mr. Larson reported that the Rules and Regulations of the Castle Pines Homes 
Association have been updated by incorporating the resolutions passed by the CPHA 
Board in the past into the document.  To maintain a current Rules and Regulations 
document Mr. Larson recommended updating and publishing a new document each 
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time the Board approves a new resolution.  Mr Dugan asked how to be sure the wording 
of the resolution is incorporated into the document. Mr. Larson stated that the exact 
language from the resolution is what was incorporated into the Rules and Regulations.  
It was suggested that the Rules and Regulations show a revision date each time a 
resolution is incorporated into the document indicating the Rules and Regulations need 
to be dated, but wanting to make certain it is legal. 
 
B.  Access Control Update 
The quarterly update was not broken down by gate because of the Gate closures due to 
roundabout and gate house construction. 
 
Mr. Larson and Chief Grant reported: 

 Uncleared guest numbers are dropping in numbers. 
 Dispatch call volume is down a bit with one half the calls coming in relating to 

access. 
 73% of people have logged into QuickPass. 
 Hits on the QP website are not representative of resident use because each 

time dispatch accesses the website a hit is recorded. 
 92% of visitors are properly cleared prior to arrival. 
 Processing time is under 30 seconds. 

 
Chief Grant reported the he and Ken Graham traveled to Las Vegas to talk to other 
communities that use QuickPass.  Chief Grant stated that we have given QuickPass 
suggestions on how to improve the system. It has been a good system for us and will 
continue to develop.  
 
Chief Grant reported we are phasing in the use of code words by January. The code 
word will be used to ensure it is in fact the resident calling in to clear their guest. This is 
also hoped to cut down on calls, though we expect we will always have calls regarding 
gate clearance. 
 
C.  Gate 1 Gate House Construction Update 
 
Mr. Larson reported: 

 Stone is being applied to the building. 
 Roundabout paving is scheduled for Wednesday, October 26, 2011. 
 Mark Larson is working with Douglas County to approve transponder use in 

and out of the Village through Gate 1 the first week of November 
 We are about three weeks from final certificate of occupancy on Gate House, 

the second week of November.  
Mr. Walker commented: 

 Gate House will be operational the first week of November. 
 It will be 2 ½ to 3 weeks before the building will be complete. 
 Landscaping will take through the end of November or early December. 

 
Mr. Walker asked about the trail construction schedule. Mr. Skinner responded he 
would be discussing that in the next few days.  
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Mr. Larson commented that we may have to post a surety bond before the certificate of 
occupancy can be issued due to landscaping. We did this for the CPHA building as well 
when it was built. 
 
D.  Metropolitan District Items – Paul Dannels, District Manager 
 
Mr. Dannels reported the roundabout at Gate 1 and 2 is to be completed by 
Wednesday, October 26. Landscaping would be started in November but may have to 
be finished in the spring. Mr. Dannels expects all gates should be working by the end of 
October. 
 
Mr. Dannels reported the CPHA Board and Metro Board met on Thursday, October 20 
to discuss several common Village topics.   
  
Quiet Zone Project Update 
Mr. Larson reported that Don Somsky was at the Board meeting to make a Railroad 
Quiet Zone report but had to leave.  The Quiet Zone project is moving along on 
schedule and should be completed (crossing gates) between May and October of 2012. 
It is noted that this is a political process which could affect the schedule. 
 
 
X. IMPORTANT MEETING DATES 
 
Mr. Larson reported the November 2011 Board Meeting will be held in the Castle Pines 
Homes Association Conference Room located at 688 W Happy Canyon Road, Castle 
Rock on Friday, November 18, 2011, 7:00 am Executive Session, 8:00 am Regular 
Meeting. 
 
There will be a budget working session on November 9, 2011 and will include the 
Finance Committee. The meeting is to be held in the Castle Pines Homes Association 
Conference Room at a time to be determined. 
 
The next Castle Pines Metropolitan District Board meeting will be held on Thursday, 
November 17, 2011. 
 
 
XI. ADJOURNMENT 
 
Upon motion duly made and seconded, the Board unanimously approved to 
adjourn the September Board of Directors Meeting at 9:57 am. 
 
Respectfully Submitted by, 
 
Linda Matthews 


