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  Castle Pines Homes Association 
Board of Directors 

Executive and Regular Meetings 
Castle Pines Homes Association  

688 W Happy Canyon Road   Castle Rock, CO 80108 
Thursday, November 29, 2018 

                         
ATTENDEES:  Directors Doug Cooper, Vice President and Assistant Treasurer; Linda 
Battin, Secretary; Chuck Skinner, Treasurer. Present from the CPHA staff: General 
Manager and Assistant Secretary Mark Larson, Chief of Emergency Services Rick 
Plotke, Accountant Carol Tilton, and Senior Administrator Lisa Goodwin. 
 
OTHERS PRESENT:  Jeff Coufal, Manager Castle Pines Metropolitan District.  
Residents: Barb Wendell, D. Marvin, and Frank Jacobsen.  Local Realtors (Coldwell 
Banker/Liv Sotheby’s): Wanda Ford, Tim Clark and Mike Buck.  
 
EXCUSED:  Directors Len Jacob, President and Wendy Ingraham, Director.   
 
MEETING AGENDA:  See attached.  
 
EXECUTIVE SESSION:  The Board of Directors met in an Executive Session and 
discussed legal and personnel issues.   
                                                                                                                                                                                                                                                                                                                                                                                  
I.  CALL TO ORDER / MODIFICATION OF AGENDA 
  
The general meeting was called to order at 8:05 am. 
 
II.  CONFLICT OF INTEREST DISCLOSURE 
 
Board members were requested to disclose any conflict of interest related to items on 
this month's agenda, or at any time during the meeting should a conflict of interest arise.  
No conflicts were identified. 
 
III.  OCTOBER 2018 MEETING MINUTES 
(See Tab #1 of the November 2018 Board Package)  
 
Upon motion duly made and seconded, the Board approved the October 2018 
Board of Director meeting minutes with corrections as noted.  
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IV.  HOMEOWNERS REQUEST TO BE HEARD 
 
Resident Barb Wendell of 227 Hidden Valley Lane was present before the Board 
regarding a gate arm strike to her vehicle.  Ms. Wendell provided a written narrative to 
the Board.  Ms. Wendell stated that the video clip provided by Chief Plotke clearly 
indicates that the gate arm malfunctioned. Ms. Wendell asserted that although she did 
not have a new RFID tag at the time of gate entry, the gate arm strike to her car had 
nothing to do with the RFID tag, but rather a malfunction of the gate arm itself. Ms. 
Wendell reported her vehicle incurred damages in the amount of $1,649.82 and she has 
already had the repairs completed.  Ms. Wendell asked the CPHA to reimburse her for 
damages made to her car due to the gate arm’s alleged mechanical failure and the 
alleged inattentiveness of the Gate Officer on duty.   
 
Chief Plotke played a video clip from the time Ms. Wendell entered through the gate in 
her vehicle.  Director Cooper stated the switch from transponders to RFID tags at the 
gates was phased in one gate at a time; all residents were notified of the process 
through the weekly email newsletter, the bi-monthly printed newsletter and on gate 
signs.  Ms. Wendell reported that she does not get the email newsletter but does 
receive the Village Reporter printed newsletter.  Director Cooper further stated that the 
CPHA started advertising the new tags in May and started selling them in June.   
Director Cooper stated that if there had been an RFID sticker on her car, the incident 
more than likely would have been averted.  
 
Ms. Wendell stated that the gate arm was stuck in the up position for the car entering 
prior to her.  Chief Plotke reported the car that entered before had the new RFID tag 
which caused the gate arm to reset down once the car passed through.  The Board 
stated that they will review this issue further and report back to Ms. Wendell with their 
decision.   
 
V.   ACTION ITEMS 
 
A. Nominations for Homes Association Committee Membership 
 
Mr. Larson reported there were no new nominations to be considered this month. 
 
B. Consideration of the Homes Association 2019 Budget 

 
Mr. Larson presented a slide regarding the 2019 budget (see attached handout of slide).   
 

• The monthly 2019 assessments will remain unchanged - $275.00 for custom lots 
and $206.25 for alternative lots.   

• The budget numbers exclude pass-thru revenue and expenses.   
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• Total revenue is budgeted at $5,920,000.00. CPHA expenses are budgeted at 
$5,545,000.00. 

• Proposed New Capital is anticipated to be $347,000.00. Board review and 
approval on a project by project basis will be required prior to new capital 
expenditures.   

• A summary of the 2019 budget will be sent out to all residents in the Annual 
Meeting packet.  

 
Mr. Larson reported the Long-Range Planning and Finance Committee (LRP&F) did 
extensive work to complete the proposed 2019 budget. The Board thanked Mr. Larson, 
Ms. Tilton and the LRP&F for their work on preparing the 2019 budget.  
 
Upon motion duly made and seconded, the Board unanimously accepted the 
2019 Homes Association Budget as presented. 
 
Advanced on the Agenda 
V. Action Items 
E. Consideration of the Homes Association Real Estate Marketing Policy 
 
Mr. Larson presented a slide presentation (see attached handout of slides) and reported 
the following: 
 

• Brokers are allowed access into the Village without prior clearance by providing a 
broker license, business card, driver’s license and proof of vehicle insurance. 

• The primary change to the Real Estate Marketing Policy is how open house 
events will now be handled.  Open house events will now be allowed every 
Sunday (except for National Holidays) from 11 am to 4 pm and will require 
registration with the Homes Association office at least 72 hours in advance.  
There is no limit on the number of open houses allowed on any given Sunday. 

• An open house sign can be posted at the home and must be of the same size 
and design that is currently being used.   

• Directional signs will not be allowed. 
• The Homes Association will staff Gates 2 and 3 during open house days and 

hours.  The Gate Officers will provide information to guests including a Village 
map. 

 
Mr. Frank Jacobsen, Chair of the Marketing Committee was present before the Board to 
discuss the Real Estate Marketing Policy.  Mr. Jacobsen reported the following: 
 

• The Marketing Committee conducted interviews with homeowners, brokers, and 
other interested parties in order to get feedback on this proposed policy. 
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• The Marketing Committee determined that an unlimited number of open houses 
are possible because the CPHA can move people through the gates. 

• New (large) marketing brochures will be provided to brokers and guests visiting 
the open houses.   

• The Marketing Committee is currently working on a program designed to 
communicate regularly with each realtor that comes through the gates.  

• The Marketing Committee is also working on an ongoing roundtable program 
with local realtors to further enhance and define efforts towards communicating 
to prospective buyers what the Village is all about.   

 
Mike Buck, Tim Clark, and Wanda Ford from Liv Sotheby’s were present before the 
Board for the discussion on the Real Estate Marketing Policy and stated the following: 
 

• Coldwell Banker created a plan to help their own brokers promote the Village to 
buyers. 

• Mr. Buck and Steve Redmond have merged their franchise of Coldwell Banker 
Realty with Tim Clark of Liv Sotheby’s.  Mr. Buck is the landlord of the building 
and is now an Associate Broker with Liv Sotheby’s.  

• A realtor advisory board such as Mr. Jacobsen is suggesting is an excellent idea 
to help promote the community – this was something that both brokerages had 
done in the past. 

• Their brokers have a commitment to their clients to have an open house at least 
once a month for ten months a year.   

• Prior to the merger, each realty office had an exclusive day for open house 
events. 

• Other brokers do not Liv Sotheby’s having an exclusive date, but an extensive 
amount of money is spent by the brokerage to promote the Village.  Advertising 
open house events and real estate listings in the Denver Post costs 
approximately $4,000.00 per month.   

• The smaller brokers do not have the same level of commitment that we do to the 
Village.  The Liv Sotheby’s brokerage has sold and listed approximately 40% of 
the listings in the Village.   

• The pine cone plaques are not easy to see and so signage, including directional 
signage, on open house days is extremely important. 

• In the past when other brokers were allowed on the same day, many placed 
directional signs that diverted prospective buyers to their listings.   

• For Liv Sotheby’s open house events we create a map that has a route, and we 
put up a couple of directional signs to help buyers locate the homes.  We also 
ask buyers to stop at our office first, to pick up the map. 

• Brokers want to know that when they spend a significant amount of money 
promoting these homes that people will be able to get to them. 
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• Mr. Buck, Mr. Clark, and Ms. Ford requested that Liv Sotheby’s be allowed to 
have one Sunday a month that is exclusive to Liv Sotheby’s only, and for 10 
months of the year (not to include November and December).  

 
Mr. Jacobsen replied the following: 
 

• With an unlimited number of open houses allowed, no broker will be limited from 
selling in the Village.     

• Directional signs will no longer be allowed by anyone.  
• The CPHA’s primary intent is to make open house events available to all 

homeowners.  
• The Marketing Committee will be undertaking efforts to promote the Village 

Shops as our local community area - the Homes Association will be paying for an 
advertising flyer of those shops in our Village Reporter newsletter, and that flyer 
will also include the Liv Sotheby’s brokerage.   

• The Homes Association has agreed to sell brochures to Liv Sotheby’s, and any 
other broker that requests it.  The advertising flyer and the Village brochures will 
enable Liv Sotheby’s to become the “de facto” sales office for the Village.   

• The CPHA wants to make it easier for brokers and their buyers to get into the 
Village and we want to make it easier for everyone to have an open house.   

• The policy will be regularly reviewed and changed if needed; the roundtable 
discussions will provide a forum for the brokers to talk to the Board on a regular 
basis.   

 
Mr. Buck stated they were on board with and approved of the Marketing Committee’s 
efforts but wanted to make an appeal to the Board based on what they have done to 
date.  Director Cooper stated that an adopted policy is always subject to review and 
change if it makes sense to change it.   
 
Director Skinner asked if it would be helpful to include email addresses for the 
homeowner and the broker on the listing form.   Mr. Clark, Mr. Buck and Ms. Ford 
agreed it would be helpful to amend the form.  Mr. Larson reported that Emergency 
Services Administrator, Steve Camino, works with the brokers to set up the open house 
events and keeps a list of all open house events.   
 
Ms. Ford asked if directional signage could be placed along Happy Canyon Road and at 
the ramp from I-25.  Mr. Larson reported that Happy Canyon Road is a County road and 
to post signage would be a violation of a Douglas County ordinance; although there is 
no one on the weekends from the County to enforce the ordinance The Homes 
Association office will (and has in the past) receive numerous calls from residents when 
signs show up on the roundabouts or alongside the roadway.  Mr. Larson reported the 
Homes Association is currently working with the County for approval of newly designed 
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monument signs to be placed in the roundabouts on Happy Canyon Road, at I-25 
entrance to Happy Canyon Road, at the corner of Santa Fe and Happy Canyon Road, 
and on Chase Lane near Lagae Road. These monument signs will help identify the 
community in a distinctive way. 
 
Upon motion duly made and seconded, the Board unanimously approved the 
Real Estate Marketing Policy as presented (copy attached). 
 
Mr. Larson reported the policy will go into effect January 1, 2019.   
 
Advanced on the Agenda 
V. Action Items 
C. Approval of Annual Meeting of the members Date/Location 
 
Mr. Larson presented a slide (see attached handout of slide) and reported the following: 
 

• The Homes Association governing documents require the Annual Meeting of the 
Members be held within the first 90 days of the calendar year.   

• The date proposed for the meeting is Monday, March 11, 2019 to be held at 
Cielo at Castle Pines. 

• Starts at 6:30 pm with a social event for residents to include a selection of light 
hors d’ oeuvres and beverages and informational stations.   

• The business meeting will start at 7:30 pm and end at 9:00 pm. 
 
Upon motion duly made and seconded, the Board unanimously approved 
the date, time and location as presented for the 2019 Annual Meeting.  
 
V. ACTION ITEMS 

 
D. Appointment of Board Election Nominating Committee 
 
Mr. Larson reported in accordance with the governing documents of the Homes 
Association, the Board of Directors is required to appoint a Nominating Committee for 
the Board of Directors election.  The task of the Nominating Committee is to review the 
qualifications of interested candidates for the open Board position and to make 
recommendations to the Board of Directors on potential candidates for inclusion on the 
election ballot.  Mr. Larson added that historically the Nominating Committee has 
consisted of Board members whose seats are not up for election; if the same were to 
apply this year, the Nominating Committee would include Directors Chuck Skinner, 
Doug Cooper, Linda Battin and Wendy Ingraham.  Mr. Larson reported there is one 
Board seat up for election, the seat held by Director Len Jacob 
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Upon motion duly made and seconded, the Board unanimously approved the 
motion to appoint Directors Doug Cooper, Chuck Skinner, Linda Battin, and 
Wendy Ingraham to the Nominating Committee. 
 
Advanced on the Agenda 
VII.  FINANCIAL REPORT: OCTOBER 2018 
 
General Manager Mark Larson presented the October 2018 Financial Report and 
reported the following: (See Tab #4 of the November 2018 Board Package). 
 
Actual/Projected Budget 

• A positive revenue variance of $80,000 is anticipated for the end of 2019.   
 

Capital Projection 
• Regarding the gate houses – the reserve funding allocated for the HVAC system 

was included in the Gate 4 upgrade expense. 
 
Balance Sheet: 

• One Certificate of Deposit came due last month and was reinvested for another 
year. 
 

Income Statement:  
• Custom Lots reflects a positive variance due to four lots inside of Gate 3 that 

were recently platted. 
• The negative variance in Miscellaneous Income includes an audit of the CPHA’s 

insurance coverage. 
• DRC Revenue is positive due to numerous reviews and approvals over the last 

month. 
• Regarding Income Tax Expense, the auditor paid the penalty fee incurred last 

month as a result of a missed tax payment.  
• The negative variance in Pet Waste Station Expense is due to having added 

several additional stations.  
 
Chief Plotke presented the Financial Report for Emergency Services Operating 
Expenses, and reported the following: 
 

• Gate Maintenance and Repair expense continues to occur. 
• Vehicle Maintenance and Repair Expense includes the cost for replacement of 

the catalytic converters on two patrol vehicles. 
• Training for the year has been completed. 

 
Mr. Larson continued the financial report, and reported the following: 



 

8 of 10 pages 

• Operating Expenses, Pool Supplies reflects an increase in supplies used during 
the pool season. 

• The Village Lake Fitness Center had extensive repairs done to the front and back 
doors.  

• Community Operations Trash Removal Expense negative variance is due to an 
increase in the number of houses serviced.  

• Holiday lights expense for this year will be less than last year due to having hired 
a new company with more favorable rates. 

• Winter Watering Expense was money well spent as only one tree was lost out of 
250 newly planted trees. 

 
Upon motion duly made and seconded, the Board unanimously accepted the 
October 2018 Financial Report as presented. 
 
Director Skinner left the meeting at 10:17 am 
 
 
VI.   INFORMATION/DIRECTION 
 
A.  Annual Meeting Timeline 
 
Mr. Larson presented a slide showing the timeline for the CPHA election (see attached 
handout of slide).  Mr. Larson reported the following:   
 

• A notice for candidates was placed in the October/November edition of the 
Village Reporter and in the weekly email blast; a date/location for the meeting 
has been selected, and the Nominating Committee has been appointed. 

• In November, the Board will select the date and location of the Annual Meeting 
and select the members of the Nominating Committee. 

• In December, the contract for conducting the election will be awarded, candidate 
information will be received, and a meeting of the Nominating Committee will be 
held. 

• In January, the Village Reporter will include an interview of the candidates. 
• In February, the Annual Meeting of the Members packets will be mailed to every 

homeowner. 
• In March, the Annual Meeting of the Members will be held. 

 
Mr. Larson suggested there be a “Meet the Candidate” event like last year, in February, 
and the date of the event publicized extensively throughout the community.  Light 
refreshments and wine will be served.   Residents will have an opportunity to meet the 
candidate or candidates. The Board agreed to hold the Meet the Candidate event this 
year.  
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B. Review of Upgraded Gate Panels 
 
Mr. Larson stated he would review this issue during his management report. 
 
VII. MANAGEMENT/LIAISON REPORTS 
 
A. Metropolitan District – Jeff Coufal 
 
Mr. Coufal provided an update regarding the Castle Pines Metropolitan District activities 
and reported the following: 
 

• Sub-grade asphalt repair for the Copper Blush development has started this 
week.  

• The first week of December the Refuge Spa will be closing on the purchase of 
their property on Happy Canyon road (next to Cielo at Castle Pines). 

• An early grading permit was received for the Com-1 property just inside of Gate 3 
– the Brookfield development. There will be a berm and sound wall installed 
along Santa Fe.   

 
B.  General Manager – Mark Larson 
 
Regarding the Gate panels Mr. Larson showed the Board a full-size prototype of the 
insert that would go onto the metal gates.  The insert features a metal cutout of the pine 
branch logo.  Mr. Larson stated that the gold color behind the branches will need to be 
brighter in order to be seen.  Director Battin noted that on one side of the prototype the 
logo was cut in reverse and should be flipped.   
 
Mr. Larson provided his Management Report and reported the following: 
 

• The Board was provided an update during the Executive Session regarding the 
lighting enforcement complaint presented at last month’s Board meeting.  

• Mr. Larson will be on vacation from Thursday December 6 through Thursday 
December 14, returning to the office on Monday December 17. 

• Gate 4 opened successfully. Small bags of popcorn were handed out along with 
car stickers of the new logo.  

 
C. Emergency Services (ES) Report 
 
Rick Plotke, Director of Emergency Services presented the Emergency Services report. 
(See Tab #3 of the November Board Package).   
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In addition to his written report, Director Plotke reported the following:  
 
• ES responded to 1,419 incidents in October; there were seven medical events.   
• dwellingLive numbers indicate 38,000 visitors were processed in October. 
• ES continues to hire staff; staff levels are now up to 37.  ES is anticipated to be fully 

staffed by the end of the year.    
• To reduce gate arm strikes, the Emergency Services Committee (ESC) is looking at 

creating a 30 second video on how to properly enter the gate and then post the 
video to the dwellingLive website.  

• The ESC continues to work on the issue of alarms not connected to dispatch.  
• The increase in vacation checks in October is due to fall break from school. 
 
IX. REVIEW OF BOARD DIRECTIVES 

 
Mr. Larson provided a review of the tasks/directives assigned to him by the Board 
during the meeting: 
 

• Research the proxy process for the Annual Meeting.  
• Add email addresses to the Broker Open House Listing form.  
• Review the process for appeals to the Board following a Committee ruling. 

 
X. IMPORTANT MEETING DATES 
 
Mr. Larson reported the December 2018 Board Meeting will be held on December 19, 
2018 in the Castle Pines Homes Association Conference Room located at 688 W. 
Happy Canyon Road; 7:00 am - Executive Session, 8:00 am - Regular Meeting.   
 
The employee holiday luncheon will be held on December 19 in the Community Room.  
All Board members are invited to attend. 
 
XII. ADJOURNMENT 
 
Upon motion duly made and seconded, the Board unanimously approved to 
adjourn the November Board of Directors meeting at 11:10 am. 
 
Respectfully Submitted by, 
 
Lisa Goodwin 
Senior Administrator 
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