
 
  Castle Pines Homes Association 

Board of Directors 
Executive and Regular Meetings 

Castle Pines Homes Association  
688 W Happy Canyon Road   Castle Rock, CO 80108 

Friday, December 18, 2015 
 

ATTENDEES:  Directors Terry O’Connor, President; Chuck Skinner, Vice President, 
Len Jacob, Treasurer; Al Dugan, Secretary, Linda Battin, Director.  Present from the 
CPHA staff: General Manager Mark Larson, Chief of Emergency Services Rick Plotke, 
Senior Administrator Lisa Goodwin.  
 
OTHERS PRESENT:  Jeff Coufal, District Manager from the Castle Pines Metropolitan 
District; Residents:  Brian Hebbard, Ron West, Lilli Almon, Gina Gerken, Lisa 
Marquardt, Ruth Sims, Christine Horowitz, Pauline Carabelli, and Gene Roberts. 

 
EXCUSED:  None 
 
MEETING AGENDA:  See attached.  
 
EXECUTIVE SESSION:  The Board of Directors met in executive session and 
discussed legal and personnel issues.   
                                                                                                                                                                                                                                                                                                                                                                                              
I.  CALL TO ORDER / MODIFICATION OF AGENDA 
 
The general meeting was called to order at 8:05 a.m.  
 
II.  CONFLICT OF INTEREST DISCLOSURE 
 
Board members were requested to disclose any conflict of interest related to items on 
this month's agenda, or at any time during the meeting should a conflict of interest arise.  
No conflicts were identified. 
 
IV.  MINUTES 
(See Tab #1 of the December 2015 Board Package)  
 
Upon motion duly made and seconded, the Board approved the November 2015 
Board of Director meeting minutes with corrections as noted.  Director Skinner 
abstained having been absent at the November Board meeting.  Director Dugan 
abstained having not reviewed the minutes prior to the meeting. 
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V. FINANCIAL REPORT: November 2015 
 
Mr. Larson presented the November 2015 Financial Report and reported the following: 
(See Tab #2 of the December 2015 Board Package) 
 
• Regarding the Capital Budget: Director Skinner commented that Mr. Larson has 

done an excellent job managing capital expenditures this year. 
• Regarding the Balance Sheet: we have one reserve account that has exceeded the 

FDIC limit due to interest accrued.  Mr. Larson reported he would contact the bank to 
see if we can transfer the interest to another account without accruing any penalties. 

• The snow removal receivable has been paid, and the receivable for the Landscape 
Bond at Gate 2 will be returned to us in the spring of 2016 once the landscaping has 
been completed. 

• The positive variance in alternative lots is due to several lots being acquired by the 
developer Adamo, and they are now paying assessments on those lots. 

• Administrative Labor Expense will have a positive variance for the year.  
• Administrative Operating Expense will have a $4,000 negative variance this year 

due primarily to Attorney’s Fees. 
• Building Operating Supplies Expense includes the cost to purchase a new set of the 

brass pine cone plaques. 
• Emergency Services Labor Expense is anticipated to reflect a $140,000 negative 

variance for the year.  
• Emergency Services Expenses, Equipment Maintenance and Repair Expense 

includes the cost to repair the radio/telephone recording system. 
• Community Operating Expense includes the “royalty” fee received from Comcast. 
 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the November 2015 Financial Report as presented. 
 
VI. HOMEOWNERS REQUEST TO BE HEARD  
 
Resident Brian Hebbard of 5033 Vermillion Drive appeared before the Board to discuss 
an issue regarding the Village trails.  Mr. Hebbard reported there is a section of trail in 
the Village Lake area, near Tolland Court, that has yet to be completed; adding that the 
developer that was to do this trail is no longer in business.  Mr. Hebbard reported that 
the incomplete trail creates a hazard as it forces people walking or running on the trail to 
step out onto the roadway.  Mr. Larson reported the work to complete and connect the 
trail system in this area will be done in 2016.    
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VII. MANAGEMENT/LIAISON REPORTS 
 
A. Manager’s Report – Mark Larson, General Manager 
Mark Larson, General Manager of the Castle Pines Homes Association presented the 
Manager’s Report. (See Tab #3 of the December 2015 Board Package).   
 
Mr. Larson reported the following:  
 

• The Nominating Committee for the 2016 Board election met yesterday.  As the 
Chairperson for the committee, Director Battin reported that the Homes 
Association received interest from one resident to run for the seat up for election.  
The Nominating Committee reviewed the resume and qualifications for that 
candidate (incumbent Len Jacob) and voted to place his name on the proxy and 
ballot for the Board of Directors election.   

• Per the Board’s request to provide a breakdown of our janitorial expenses, a 
slide was presented showing the cost per facility for cleaning (see attached 
handout of slides).  

• Mr. Larson reported that he will be out of the office on Monday, December 21st, 
and for half of a day on Christmas Eve.  He further reported that the Homes 
Association offices will be closed on Christmas and New Year’s Days, and 
Emergency Services will be staffed on those days with modified gate staffing 
hours.    

 
B. Emergency Services (ES) Report – Rick Plotke, Chief of Emergency Services 

presented the Emergency Services report. (See Tab #3 of the December 2015 
Board Package.)   

 
Chief Plotke reported the following:  

• There were over 1,200 incidents/calls for service in the month of November. 
• Staffing levels continue to reflect one employee over required staffing; one ES 

officer is on extended military deployment and one ES officer is out on medical 
leave.   

• There were no traffic complaints last month.  
 
C. Castle Pines Metropolitan District (CPMD) Items – Jeff Coufal, District Manager. 
 
The Board congratulated Mr. Coufal on his recent promotion to District Manger of the 
CPMD.  The Board stated they are looking forward to working with Mr. Coufal.  
 
Regarding Metro District activities, Mr. Coufal presented a slide presentation regarding 
next year’s asphalt project (see attached handout of slides).  Mr. Coufal reported the 
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following: 
 
• The CPMD has roughly $1M in the budget for road maintenance and repair to be 

completed over a three year period.  Some roads will be done in cape seal/slurry 
seal and some roads will have complete three inch overlay.   

• There is also some curb and gutter work needed in certain areas in order to repair 
significant erosion.   

• Two speed tables will be installed on the south side of the Village on Castle Pines 
Drive South, and an existing speed table will be modified in the Summit area.  The 
speed tables will be made out of concrete and will therefore have a better aesthetic 
appearance than asphalt. 

• Mr. Coufal further reported that the two traffic circles installed inside Gate 4 and the 
intersections of Castle Pines Drive South and Canyon Club Drive and Castle Pines 
Drive South and Orofino will be removed next spring.  The traffic circles at those two 
intersections are not effective and cause confusion to drivers.     

 
 
VII.   ACTION ITEMS 
 
A. Waste Management Service Contract 
 
Mr. Larson reported the following:   

• Waste Management has provided the CPHA with a 5-year service contract that 
includes the same standard rate for trash pickup and on the existing schedule.   

• The additional expenditure for 2016 includes Gate 2, and there is also a charge 
for recycling of $3.94 per household per month to keep the current recycling 
services.   

• We asked if they would contract individually with residents for recycling and they 
responded they would only offer recycling to the community through a service 
bulk agreement.   

• The agreement also continues to include a “no fuel surcharge” provision.  
 
The Board discussed the additional charge for the small truck pickup in The Greens 
sub association.  In consideration of The Greens sub association having already 
established their budget for 2016 and without knowledge of this additional charge by 
Waste Management, Mr. Larson proposed we notify the Greens that the CPHA 
would pay the additional charge for pickup in the Greens for 2016 only; then in 2017 
The Greens can decide whether or not to contract with Waste Management 
independently should they wish to continue that service.  Mr. Coufal reported the 
CPMD is responsible for those roads and they have no issue with allowing the large 
trash trucks to enter The Greens community.  Mr. Larson added we could also let 
The Greens know that they could also choose to discontinue this service at any time.  
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Upon motion duly made and seconded, the Board unanimously approved the 
Waste Management Services contract for a period of 5 years beginning January 1, 
2016, with the understanding that several legal wording issues within the terms of 
the agreement must be resolved.   
 
The Board discussed options to increase resident awareness when there is a trash 
pickup delay due to weather.  The Board discussed the possibility of texting for those 
that opt in and/or using the Reverse 911 system to provided notification.  The Board 
Directed Mr. Larson to evaluate notification options.   
 
IX. INFORMATION/DIRECTION 
 
A. Prairie Dog Removal 

 
Resident and Chair of the Wildlife Committee Gina Gerken presented before the Board 
on the issue of prairie dogs in the Village.  Ms. Gerken reported that she and residents 
Christine Horowitz and Ruth Sims have prepared a presentation requesting the Board 
(1) reconsider the CPHA’s classification that prairie dogs are “varmints” and therefore 
eligible for extermination without consequence, (2) take prudent measures to 
discourage prairie dogs from entering into the Village, and (3) to not exterminate these 
animals if they are found on CPHA open space.  Ms. Gerken reported there is a 
nationally coordinated effort to put the black-tailed prairie dog on the endangered 
species list however that effort has been unsuccessful to date.   Ms. Gerken asked that 
the Board provide developers within the Village a formal position from the Board that 
they not exterminate the prairie dogs, but rather make a concerted effort to safely 
remove the prairie dogs for relocation. 
 
Mr. Larson reported that fencing as a deterrent to prairie dogs has had mixed results 
regarding effectiveness.  Ms. Gerken responded there are different types of fencing that 
is aesthetically attractive above ground, and below ground it has a curved bottom to 
discourage the dogs from burrowing under it.   
 
Ms. Horowitz reported there is a local person that does successful prairie dog 
relocation.  Ms. Horowitz reported that foam is put down into the burrows and this 
causes the prairie dogs to come up to the surface.  Then they must be caught, washed 
off and safely transported.  Ms. Gerken reported that voles and squirrels are animals 
that come on to our property and cause significant damage; however the prairie dogs do 
not cause property damage and they are a keystone species to other animals.  Ms. 
Gerken reported the current colonies within the Village are inside of Gate 3, in the 
Village Lake area, and up at the Summit near Lagae road.   
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The Board stated that we cannot force developers to safely remove prairie dogs as the 
CPHA Rules and Regulations allow for their extermination. Ms. Gerken reported that if 
we could keep on top of safely removing them and deterring them from entry, then we 
wouldn’t have the issue of developers having to exterminate large colonies at a time.  
Ms. Gerken reported the Burrowing Owl is currently an endangered species that uses 
the prairie dog burrows.  Prairie dogs have a complex communication system they use 
to warn other dogs about impending threats.   
  
The Board thanked the Wildlife Committee for their informative presentation, but stated 
they were not ready at this time to provide a response on this issue.  The Board stated 
they would review this issue and communicate back to the Wildlife Committee at a later 
date.   
 
B. Village Awareness Group Update 
 
Director Battin reported this group is working to enhance Village awareness by potential 
home buyers.  The five residents that comprise the group are:  Frank Jacobsen, Lisa 
Voss, Dan Gerken, Linda Battin and Chuck Skinner.  Director Battin provided a 
presentation of the Committee’s requests from the Board (see attached handout of 
slides).  
 
Director Battin stated the group discussed making modifications to the real estate 
broker access policies.  Following that discussion, they are requesting that the Board 
approve the following recommendations: (1) Allow licensed brokers expanded access to 
the Village once they provide Gate Officers with the appropriate credentials, and (2) 
once validated, Gate Officers would provide the Broker with a “Broker Day Pass” that 
would allow the Broker to access both sides of the Village throughout the day so that 
they can show the prospective buyers the amenities of our community.  
 
The Board discussed what hours are appropriate for Broker access, and if Brokers must 
be accompanied by a home buyer to be allowed entrance.  Director Dugan asked that 
the “Stamped Broker Day Pass” be removed from the proposal and instead be replaced 
with gate access at the individual gates for the day.  Mr. Larson stated that the 
proposed plan for issuing a Broker day pass will accomplish the Committee’s objectives 
and still allow for the appropriate level of security that we want to maintain for gate 
access.   
 
The Board discussed options for checking the credentials of the visiting brokers.  
Director Battin presented a web site that we can use (Colorado Division of Real Estate) 
to check the active status of brokers requesting access to the Village.   Director Battin 
added the Gate Officer would provide the broker our community brochure and a printed 
map that shows the various amenities of the Village.  Director Battin stated that the 
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Committee would like to have this program start on January 15, 2016.  Director Dugan 
restated his concern regarding the broker day pass and the Committee’s 
recommendations for “visiting brokers”.   The Board discussed the challenges involved 
for Brokers attempting access into our community for the purpose of promoting 
properties within our community.  Director Dugan asked that the Board be provided a 
status report every month for broker access into the Village. The Board approved this 
program. 
 
Director Battin reported the Committee is also requesting a link be placed on the home 
page of the CPHA website that would take viewers to available homes for sale in our 
community.   
 
C. North Meadows Extension Update 
 
Mr. Larson reported the contract to start the construction of the wall at the corner of 
Castlegate and Santa Fe is still pending. Trees will be installed in the spring.  

 
IX. IMPORTANT MEETING DATES 
 
Mr. Larson reported the January 2016 Board Meeting will be held on Thursday, January 
28, 2016 in the Castle Pines Homes Association Conference Room located at 688 W 
Happy Canyon Road; 7:00 a.m. Executive Session, 8:00 a.m. Regular Meeting. 
 
The next Castle Pines Metropolitan District Board meeting will be held on Wednesday, 
January 27, 2016 at 8:30 a.m.  
 
X. ADJOURNMENT 
 
Upon motion duly made and seconded, the Board unanimously approved to 
adjourn the December Board of Directors Meeting at 10:40 am. 
 
Respectfully Submitted by, 
 
Lisa Goodwin 
Senior Administrator 
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