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Castle Pines Homes Association 
Board of Directors 

Executive and Regular Meetings 
Castle Pines Homes Association  

688 Happy Canyon Road   Castle Rock, CO 80108 
Friday, May 21, 2010 

 
ATTENDEES:  Directors Al Dugan, President; Jim Walker, Vice President; Len Jacob, 
Treasurer; Dan Roth, Director. Present from the CPHA staff: General Manager Mark 
Larson, Chief of Emergency Services Drew Grant, Standards Monitor Jo Lewis, Access 
Control Supervisor Ken Graham, and Administrator Lisa Goodwin.  
 
OTHERS PRESENT:  Paul Dannels and Jon Gray from the Metropolitan District; Jake 
Schroeder from Aslan/Riverdell; Residents: Marti Jones, Gene Roberts, Monica Flinner-
Ross, John Hemmer, Don Somsky, and Greg Braden. 
 
EXCUSED:  Director Kim Wagner, Secretary 
 
MEETING AGENDA:  See attached. 
                                                                                                                                                                  
I.  EXECUTIVE SESSION 
 
The Board of Directors met in an executive session and discussed legal matters. 
Several of these topics were discussed in open session. 
 
II.  CALL TO ORDER 
 
The general meeting was called to order at 8:19 a.m.   
 
III.  CONFLICT OF INTEREST DISCLOSURE 
 
Board members were requested to disclose any conflict of interest related to items on 
this month's agenda, or at any time during the meeting should a conflict of interest arise.  
No conflicts were identified. 
 
IV.  MINUTES 
 
Upon motion duly made and seconded, the Board approved to accept the April 
16, 2010 Board of Director meeting minutes with one change as noted. 
 
V. FINANCIAL REPORT – Director Len Jacob, Chairman of the Long Range Planning 
and Finance Committee and Kim Higgins. 
 
Resident and member of the Long Range Planning and Finance Committee, Kim 
Higgins, presented the 2009 Financial Audit Report to include the Financial Statements, 
the Letter of Governance and the Management Statement.  Ms. Higgins reported that 
the Auditor, Guy Andrus, CPA, has given the Castle Pines Homes Association a “clean” 
opinion which she noted “is the highest auditing standard achievable by an 
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organization”.  Discussion occurred regarding items from the Financial Statement’s 
balance sheet and the income statement.  Ms. Higgins reported that the Management 
Letter is somewhat different than last year in that the auditor must now classify all 
findings into one of three categories: (1) Controlled deficiency, (2) Significant deficiency, 
or (3) Material weakness.  The auditor found either controlled or significant deficiencies 
and no material weaknesses.  Ms. Higgins stated that significant deficiencies must be 
disclosed and reported as a matter of documentation.  Ms. Higgins reviewed with the 
Board the Auditor’s findings within the Auditor’s Management Letter. Mr. Larson 
reported that the Long Range Planning and Finance Committee has implemented 
corrective actions to address the two significant deficiencies identified by the Auditor.   
 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the 2009 Financial Statements and Independent Auditor’s Report as 
presented. 
 
Director Jacob presented the March Financial Report. (See Tab #2 of the May 2010 
Board Package)  
 
Director Jacob reported: 
 
− One of the certificates of deposit is presently $18,000 over the FDIC limit for insured 

deposits. 
− The CPHA has still not received payment from Comcast for the costs incurred to 

send out a letter to all residents regarding the digital conversion. 
− DRC revenue is lower than anticipated, however landscape fees are starting to 

come in. 
− Administrative labor continues to be positive due to a deferral in pay raises.   
− Administrative operating expenses include attorney fees for the road issue and other 

general activities.  
− The CPHA is owed an additional lease payment from the copier company per the 

terms of our agreement. Mark Larson stated that he would follow up on this.  
− Janitorial expenses are negative; Mark Larson stated that he would follow up on this. 
− ES labor continues to be positive due to a deferral in pay raises. 
− ES vehicle maintenance and repair was negative due to repairs needed on two of 

the patrol vehicles. 
− Village Lake Fitness Center and Canyon Club operating expenses include the 

purchase of new lounge chairs. 
− Utilities for the Canyon Club continue to run higher than anticipated due to being 

under-budgeted for the year. 
− Lifeguard expenses begin in April due to our contractual agreement with the pool 

services contractor.   
 
Director Dugan questioned the amount of access control transponders listed as 
inventory on the balance sheet and asked why we purchased so many. Mr. Larson 
responded that we originally estimated the number of transponders needed based on 
past experience of residents purchasing up to three transponders per household.  Mr. 
Larson added that we also offered for the first time the opportunity to purchase a 
transponder for immediate family members that did not live in the Village.  Mr. Larson 
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reported that it turned out, however, that a lower number of transponders were sold than 
anticipated.  Mr. Larson noted that the transponders do not have a shelf life and would 
be good indefinitely for future sales.   

 
Upon motion duly made and seconded, the Board unanimously approved to 
accept the April 2010 Financial Report as presented. 
 
 
VI. HOMEOWNERS REQUEST TO BE HEARD: Items not on the agenda 
 
Resident Don Somsky, of 714 Golf Club Drive, requested to be heard by the Board on 
the issue of train whistles.  Mr. Somsky initiated the project in September of 2009 to 
create and gather signatures on a petition regarding the excessive train whistle noise 
along Highway 85, Santa Fe.  Mr. Somsky introduced Mr. Owens to the Board. Mr. 
Owens is the project manager for Douglas County responsible for developing the 
County’s train-whistle, noise mitigation plan. 
 
Mr. Owens provided two handouts: a map showing the results of a survey taken of 
property owners within a set distance from the crossings, and a map of the Union 
Pacific Railroad’s at-grade crossings along the Santa Fe corridor - from Titan Road to 
Meadows Parkway.  (See attached handouts).   
 
Mr. Owens reported that Douglas County is exploring the formation of a Public 
Improvement District (PID) which allows residents to tax themselves for a desired 
improvement.  Mr. Owens stated that he met with representatives of the Union Pacific 
Railroad and the Federal Railroad Administration to determine what improvements 
would be necessary at each crossing in order to create quiet zones.  There are a total of 
12 crossings along Santa Fe between Atrium Drive and the Town of Sedalia.  Mr. 
Owens stated that an independent company was hired to conduct a survey of all 
property owners that could be included in the PID.  Three groups were identified by the 
survey and indicated on the map based on their proximity to the railroad tracks: (1) 0 – 
½ mile, (2) ½ - 1 mile, and (3) 1 – 2 miles.  The survey asked property owners within 
each of the three groups what amount they would be willing to pay in monthly taxes to 
support the train whistle mitigation project.   
 
Mr. Owens summarized the results of the survey; he stated that of the three groups only 
the first group (those closest to the train tracks) had a reasonable amount of 
respondents indicating that they would be willing to be taxed, however their threshold 
for approving a tax was an amount not to exceed $30 per month, with the greatest 
percentage approval at the taxation level of $10 per month.  The majority of 
respondents in the other two groups indicated that they would not be willing to approve 
a tax for this project.  Mr. Owens noted that total costs for the project had not yet been 
determined, and that next week he would be meeting with the railroad to get final costs.   
 
Mr. Owens stated that it takes 200 signatures to complete a petition for a PID to be 
included on the next election ballot.  The signatures on the petition must be from either 
a property owner that is a registered voter in Douglas County or from a lessee, or tenant 
of the property within the PID, that is also a registered voter in the County.  It was noted 
by the Board that the tenants of the apartment complex next to the Village could also 
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vote on this issue. Mr. Owens stated that the City of Castle Rock’s Town Council has to 
first pass a resolution of support in order to be able to include anyone within the town’s 
boundaries into a PID from the County.  He added that early indications were that the 
Town would support the petition.  Mr. Owens stated that there are two ways to pay for a 
PID: (1) a special assessment where all property owners pay the same amount and (2) 
a mill levy which is based on property value.  In the survey, the results for and against a 
special assessment were:  (1) 50/50 for the inner circle, (2) 37/73 for the middle circle, 
and (3) majority against (undisclosed number) in the outer circle.  Mr. Owens restated 
that the inner circle would only be willing to pay a tax no greater than $30 per month.  
Mr. Owens stated that he is supporting a special assessment for this PID and is asking 
for the CPHA Board’s support in this issue. 
 
Mr. Owens reported that the County placed recording devices at several crossings and 
the highest decibel level recorded was 108.  Federal regulations mandate a decibel 
level for the train horns no greater than 110 decibels.  Mr. Owens stated that highway 
noise in the background is at 62 decibels.   
 
Mr. Owens stated the County is working on a tight timeline to complete this project.  
Next Thursday he will be presenting to the County Commissioners the description of 
improvements needed, the cost of the improvements, and the boundary of the proposed 
Public Improvement District.  Following the Commissioner’s approval a petition will be 
created to include maps.  Community groups will then go out and collect the required 
200 signatures.  Following the successful completion of the petition, the election 
question must be developed no later than 55 days before the election date in 
November.  If the measure passes, the County will then develop the project’s 
engineering plans.  Mr. Owens stated that between the date of the vote and the 
construction of the improvements, it will take approximately two years to silence the 
train horns.   
 
Mr. Owens reported that of the 12 crossings down Santa Fe, three of them are public 
crossings.  Quiet zones must begin within ¼ mile of a public crossing and would include 
the following devices: bells, whistles, gate arms and loops down the track. The majority 
of the money funded by the special assessment would go towards changing the 
remaining private crossings along Santa Fe into public crossings for the purpose of 
instituting a quiet zone at each crossing. 
 
The Board thanked Mr. Owens for coming to speak to them and also thanked Mr. 
Somsky for his continued work on this issue.  
 
VII. MANAGEMENT REPORTS 
 
A.  General Manager – General Manager Mark Larson 
 
Mark Larson, General Manager of the Castle Pines Homes Association, presented his  
Management Report. (See Tab #3 of the April 2010 Board Package)  
 
Director Dugan asked Mr. Larson to include in his Management report a disclosure on 
how much capital, within the limit of $5,000 per instance, has been approved by the 
Long Range Planning and Finance Committee in the previous month. 
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Mr. Larson reported that the pools will open one week from tomorrow.  Mr. Larson 
reported that the pools have been filled, pre-tests have gone well, and the pool heaters 
are working correctly.  Mr. Larson stated that a new state law requires that lifeguard 
companies may no longer simulate deep water recovery for the purpose of providing 
lifeguard training.  Therefore, Apollo Aquatics, the contractor hired by the CPHA to 
provide lifeguard services, has been conducting their lifeguard training at the Canyon 
Club pool prior to the pool opening date.  
 
 
B. Design Review Committee (DRC) Report – Director Jim Walker, Chairman DRC 
  
Mr. Walker reported that the DRC continues to meet one time per month.  Last month’s 
agenda was one of the busiest in a while and consisted of remodels.  Mr. Walker 
reported that realty reports he has received indicate that home sales have picked up 
somewhat, but not necessarily home prices.  
 
C. Emergency Services (ES) Report – Drew Grant, Chief of Emergency Services (ES) 
 
Chief Grant presented the Emergency Services report. (See Tab #3 of the May 2010 
Board Package.)   
 
Chief Grant reported that there were 478 incident reports in the past month.  Vacation 
checks are down slightly over the previous month.  There were six medical assists and 
forty-one traffic violations were written.    Chief Grant further reported that there was one 
burglary three weeks ago on the south side of the Village; the home’s alarm system was 
not activated and the intruder(s) entered the home undetected through a window on the 
rear of the home.  Over $10,000 in personal property was stolen from the home.   
 
Chief Grant stated that ES conducted CPR training for the staff of the Golf Club and the 
Country Club. 
 
Chief Grant reported that there were several trespassing incidents primarily involving 
gate runners, and several of those were kids coming over from Castle Pines North.     
 
Chief Grant reported that a new gate officer was hired, and that the full time Traffic 
Officer began his duties on May 16th.    
 
Director Walker stated that he requested a vacation check by ES while they were away 
for a week.  Upon returning, Mr. Walker stated that he received a very nicely written and 
professionally done note from the Vacation Check Officer.  Director Walker commended 
Chief Grant and Emergency Services for their excellent customer service in this regard.   
 
VIII. ACTION ITEMS 
 
A. Gate 1 Relocation – Director Jim Walker, Chairman DRC.  
 
Director Walker reported that Metro’s roundabout project for Happy Canyon Road is 
moving forward.  Director Walker added that the roundabout planned for Gate One 
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requires that the gate house there be relocated to prevent traffic entering the Village 
from backing up onto Happy Canyon Road.  This relocation changes the layout of the 
area and flow of traffic through Gate One.  Director Walker further reported that due to 
age and design it has been determined that the existing gate house cannot be relocated 
without significant damage to the structure.  The Design Review Committee has been 
working with Greg Cook, architectural advisor to the DRC, on plans for a new gate 
house.   
 
Director Walker reported that the design plans include taking the existing parking lot out 
and adding a smaller lot to the west of the gate house.  DRC has officially approved the 
plans for the new gate house which will be “very stylized and similar in design to other 
high-end communities”.  Director Walker reported that five builders were invited to bid 
the project, and of those three provided cost estimates.  Director Walker stated that the 
pricing received was in line with DRC’s own cost estimates, however in order to receive 
final bids, the builders will need additional construction and engineering information and 
request that the Board approve expenditures not to exceed $10,000 to allow the 
completion of that work.   
 

 
Upon motion duly made and seconded, the Board unanimously approved to 
spend up to $10,000 for a full set of construction drawings, soil tests and 
engineering plans for the foundation, for the purpose of relocating the Gate 1 
gate house.   
 
 
B.  Quick Pass Agreement – Resident Greg Braden from the Emergency Services 
Committee and Resident John Hemmer from the Technology Committee 
 
Resident Greg Braden from the Emergency Services Committee presented a 
PowerPoint presentation to the Board (see attached handouts of the presentation).  The 
presentation was a recap of Emergency Service’s review of the CPHA’s access control 
program and included a request to select Quick Pass as the preferred provider.  Mr. 
Braden reviewed with the Board many of the issues and topics that were originally 
discussed at the April Board meeting.  (See April 2010 Board Packet, Action Items, Item 
A)  
 
Director Dugan asked if resident passwords will need to be refreshed, similar to what 
banks require for their websites; he also asked if the system would monitor how often a 
password is being used.  Mark Larson stated that he would look into both of those 
issues.  Director Dugan also asked if non-resident, Country Club members could get 
transponders.  Mr. Larson stated that they could.   
 
Director Dugan stated that over a five-year period of time the CPHA would save 
$300,000 by going with Capsure instead of Quick Pass.  Director Dugan asked Mr. 
Braden why the ESC selected Quick Pass as the preferred vendor over Capsure.  Mr. 
Braden responded that of the 106 requirements identified by the ESC for a 
comprehensive access control provider, the Quick Pass system addressed more than 
twice as many requirements as did Capsure.  Mr. Braden also stated that Capsure did 
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not address the critical access control requirements that were set by the Emergency 
Services and Technology Committees.   
 
Mr. Braden’s presentation also reviewed proposed modifications to gate staffing hours 
which would allow the Quick Pass system to be cost neutral to the Homes Association 
beginning in 2011.  Questions were asked by the Board as to why these gate staffing 
hour modifications could not be implemented immediately.  Mr. Larson stated that with 
the changes to Gate 1 that are planned for the remainder of the year, and the 
anticipated increase in use of the other gates as Gate 1 construction occurs, the plan 
would be to have no gate modifications for the Quick Pass system until the first of the 
year 2011 as this would allow time for the software to be installed and for residents to 
learn how to use it.  The Board requested that the Emergency Services Committee 
continue to monitor this issue and explore the possibility of implementing the reduced 
gate staffing hours prior to the end of the year and keep the Board apprised of their 
progress.  

 
Upon motion duly made and seconded, the Board unanimously approved to enter 
into a contractual agreement with the vendor Quick Pass for the purpose of 
installing a new access control system to be implemented by October 2010; and 
with the understanding that there will be a reduction in the number of gate hours 
by or before January 2011.   
 
Chief Grant thanked the Board, the participating committees, Mark Larson and Ken 
Graham for their efforts at helping to attain a new access control system for the Village.   
 
IX. INFORMATION/DIRECTION 
 
A. Golf Club Driving Range Net – Director Jim Walker, Chairman DRC 
 
Director Walker reported that the Golf Club has recently completed a re-work of their 
practice range.  Director Walker further stated that over the past several years scratch 
and professional players have hit golf balls across Castle Pines Drive North and onto 
the hillside and there have been occurrences of golf balls hitting cars with the Golf Club 
subsequently having to pay damages.  As an example, last year a golf ball flew through 
the cab of a construction vehicle narrowly missing the driver.  To mitigate the issue of 
golf balls traveling out of the practice range, the Golf Club included a safety screen in 
their practice range remodel.    
 
Director Walker reported that the Golf Club worked with the Jack Nicklaus Design 
Group and spent over $1 Million dollars rebuilding the range including construction of a 
safety net at the height required to provide the greatest level of safety to property and 
persons.  In the process of rebuilding the range the Golf Club generated extra dirt that 
was given to the Country Club at no charge and was trucked up to the Country Club at 
the expense of the Golf Club.  This amounted to a $150,000 savings to the County 
Club.   
 
Director Walker stated several members of the Board as well as members of the DRC 
have received complaints on the appearance of the safety screen.  The Golf Club stated 
to the DRC that they would work with the community on the aesthetics of the screen 
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and take action to reduce the visual impact.  One CPV resident, Mr. Fisher at 12 Castle 
Pines Drive North, notified the CPHA that the net was not adequately screened from his 
view and that he was not consulted by the Golf Club prior to the net’s installation.  The 
General Manager for the Golf Club, Keith Schneider, contacted Mr. Fisher and 
apologized stating they would be willing to screen the net with trees on both sides so 
the screen poles would not be visible.  The Golf Club further agreed to lower the two 
east side poles about 10 feet  and lower the other four poles approximately 5 to 10 feet   
Director Walker reported that to-date the Golf Club has installed 8 to 10 trees; however 
it will take approximately 16-20 trees to provide adequate screening.  Once all of the 
trees have been installed, the Golf Club will re-work the ground and a seed blanket will 
be installed and watered.   
 
The Board stated that there is every indication that the Golf Club will provide the 
appropriate screening and that they would revisit this issue in 30 to 45 days to see the 
final results.   
 
B.  Metropolitan District Items – Paul Dannels, General Manager; Jon Gray, District 
Engineer 
 
Jon Gray reported a site plan has been developed for the Happy Canyon roundabout 
project.  Last week Metro laid out the design at the Douglas County Fairgrounds as a 
part of a “rodeo” to test the maneuverability of different size vehicles through the 
roundabout.  Mr. Gray reported that the roundabouts worked perfectly and as intended.  
Mr. Gray reported that an Open House on the roundabouts for CPV residents is planned 
for Wednesday, May 20th, 7 pm in the CPHA Community Room.  Mr. Gray stated that in 
two weeks they will be presenting a video of the roundabout rodeo and the construction 
drawings to the County Commissioners for approval; after that Metro should be able to 
obtain the necessary building permits and work could begin in mid to late July with 
completion by mid-October.   
 
Mr. Larson reported that we received language from the Douglas County attorney 
regarding the granting of an easement to the County on each roundabout, and this 
language has been forwarded to the CPHA attorney for review.   
 
Mr. Gray reported that the trail along Tolland is being designed and Metro has the 
funding to install it.  Metro is working with the DRC on the aesthetic requirements of the 
trail.   
 
Director Roth asked Paul Dannels to include the Board in any negotiations or 
discussions with the Plum Creek Wastewater Authority regarding the proposed sewer 
line down Happy Canyon Road.   
 
Mr. Dannels reported the results of the Metropolitan District’s Board election.  The new 
Board includes Karl Krueger, Jerry Spradling, Jackie Sundquist, Joe Gschwendtner, 
and Tom Kahn.  He also reported that the Metro Board elected their officers and that 
Joe Gschwendtner was elected as President/Chairman of the Board, Jackie Sundquist 
as Vice Chairwoman, Tom Kahn, Treasurer, and Jerry Spradling, Secretary.    
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X. IMPORTANT MEETING DATES 
 
Mr. Larson reported that the June 2010 Board Meeting will be held in the Castle Pines 
Homes Association Conference Room located at 688 Happy Canyon Road, Castle 
Rock on Friday, June 18, 2010, 7:00 am Executive Session, 8:00 am Regular Meeting. 
 
The next Castle Pines Metropolitan District Board meeting will be held on June 17, 
2010. 
 
XIII. ADJOURNMENT 
 
Upon motion duly made and seconded, the Board unanimously approved to 
adjourn the May Board of Directors Meeting at 11:02 am. 
 
Respectfully Submitted by, 
 
Lisa Goodwin 
Administrator 
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