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  Castle Pines Homes Association 
Board of Directors  

Executive and Regular Meetings   
Castle Pines Homes Association  

688 W Happy Canyon Road   Castle Rock, CO 80108 
Thursday, December 16, 2021 
7:00 am – Executive Session 

8:00 am – Regular Meeting 
 
 
ATTENDEES:  Directors - Doug Cooper, President; Chuck Skinner, Vice President; 
Frank Jacobsen Treasurer; Wendy Ingraham, Secretary; Al Notary, Assistant Treasurer. 
Present from the CPHA staff: General Manager and Assistant Secretary Mark Larson, 
Chief of Emergency Services Matt Wortsman, Accountant Margie Cheatum, 
Administrative Assistant Mikayl Bristol, Compliance Coordinator Kevin Olsen, Facilities 
Manager Nathan Nicholas (via Zoom).  
 
OTHERS PRESENT: Residents (via Zoom) – Jim Bennan, Barb Brophy, Glen 
Burmeister, Patrick Dougherty, Monica Flinner-Ross, Cici Holbrook, Patricia Kincaid, 
Lucia Patzelt, Victor Pluto, Matt Scheiman, Mike Volkl, and Ray Haley. 
 
EXCUSED:  None. 
 
MEETING AGENDA:  See attached.  
 
EXECUTIVE SESSION:  The Board of Directors met in an Executive Session and 
discussed legal and personnel issues. 
                                                                                                                                                                                                                                                                                                                                                                                  
I.  CALL TO ORDER / MODIFICATION OF AGENDA 
  
Doug Cooper called the general meeting to order at 8:03 am and noted the following: all 
Board members were present in the room, and all residents who attended the meeting 
joined by video conference. 
 
No modifications were made to the Agenda. 
 
II.  CONFLICT OF INTEREST DISCLOSURE 
 
Mr. Cooper stated that Board members are requested to disclose any conflict of interest 
related to items on this month's Agenda or at any time during the meeting should a 
conflict of interest arise. No conflicts were identified.  
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Mr. Cooper stated that the CPHA's Conduct of Meetings policy prohibits the video 
and/or audio recording of Homes Association meetings without the consent of the 
CPHA. Board of Director meetings are open to The Village at Castle Pines property 
owners and invited guests only.  
 
Doug Cooper shared the following guidelines for the meeting: 

• All video participants are asked to keep their audio on mute when not speaking. 
• If you wish to speak, raise your hand virtually and wait until recognized to speak. 
• Comments are to be kept to two minutes or less. 

 
III.  NOVEMBER 2021 MEETING MINUTES 
(See Tab #1 of the December Board Package) 

 
Following discussion by the Board and upon motion duly made and seconded, 
the Board unanimously approved the November 18, 2021 Board of Director 
meeting minutes as amended. 
 
IV. HOMEOWNERS REQUEST TO BE HEARD: Items not on the Agenda 
 
Ray Haley thanked the Board for the letter to Douglas County regarding the through 
street on Oxford Peak Lane. 
 
Mr. Larson stated, Mr. Vickers has stated that he will present the final layout in the next 
DRC meeting in January 2022. They are exploring options for two cul-de-sacs; one at 
Oxford Peak and the other at the proposed road off of County Club Drive.  Douglas 
County has stated that they will support the two cul-de-sac proposal, but it will ultimately 
be up to South Metro Fire Rescue.  Mr. Vickers has submitted a packet to SMFR for 
review in hopes they will waive the regulations for those two culdesac lengths.    
 
V. ACTION ITEMS 
 

A. Nominations for Homes Association Committee Membership 
 
Mark Larson reported no nominations.  

 
B. Capital Requests 

(See Tab #2 of the December Board Package) 
 

1. Canyon Club Pool Improvement Project Plan 
1) Civil Engineering  
2) Geotechnical Engineering Services 
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Mr. Larson presented a slide (see attached handout of slides) and reported the 
following: 
 
Project 2021-009: 

• Civil Engineering $18,000 
• Geotechnical $3,097 
• Contingency 10% $2,100 
• Not to Exceed $23,207 

- New Capital Funds 
 
The Canyon Club Conceptual Design will provide interactive splash pool, a more 
advanced pool slide, and interactive equipment in the deep end of the large pool. 
 
Mr. Jacobsen asked if there were any foreseen issues with the geotechnical piece.  
Geotechnical is the biggest piece with the soil samples. Mr.Larson stated that he does 
not anticipate problems. 
 
Upon motion duly made and seconded, the Board unanimously approved the 
Civil Engineering in the amount of $18,000 and the Geotechnical Engineering 
Services in the amount of $3,097, both with a 10% contingency not to exceed a 
total of $23,207.  The Board approved any Homes Association Officer to sign the 
agreements pending final review of the contracts.   
 
C)  Capital Request Vehicle Replacement 

(See Tab #3 of the December Board Package) 
 
An Emergency Services vehicle, 2017 Ford Explorer with approximately 90K miles, 
transmission has failed. The bid to repair the vehicle is approximately $7,000. The 
estimated price for the 2017 Ford Explorer is $9,000.This vehicle is due to be replaced 
in 2022.  
 
After further research, there are no police package vehicles available for a minimum of 
eight months. To solve this issue, we would like to take the current General Manager’s  
vehicle, a 2018 Ford Explorer with 17K miles, remove the police equipment currently on 
the vehicle with 90K miles and install it onto the Ford Explorer with 17K miles.  
 
Replace the current General Manager’s vehicle with a 2021 Chevy Blazer to become 
the permanent General Manager’s vehicle. The only equipment needed would be the 
radio and the Knox box from the vehicle that failed.  
 
The sale price of the new Chevrolet Blazer vehicle is $31,000, $34,475 in total including 
taxes and equipment installation.  
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Upon motion duly made and seconded, the Board unanimously approved the 
purchase of a 2021 Chevy Trailblazer including equipment installation in the 
amount of $34,475 to be used as the permanent vehicle for the General Manager.  
 

D. Proposed 2022 Board of Directors Meeting Dates 
(See Tab #4 of the December Board Package) 

 
Mr. Larson presented a slide (see attached handout of slides) and reported the 
following: 
 

The Monthly CHPA Board of Directors Meeting will remain on the 4th Thursday of every 
month with the exeception of November and December which will be on the 3rd 
Thursday of the month due to conflicts with National Holidays. 

 
Upon motion duly made and seconded, the Board unanimously approved the 
proposed dates for the 2022 Board of Directors Meetings. 
 
VI. INFORMATION/DIRECTION 
 

A. Board of Directors Nominating Committee Report 
 
Mrs. Ingraham reported the Nominating Committee met on Tuesday, December 
14, and reviewed two potential candidates who had submitted their names for 
consideration for the Board of Directors seat up for election in 2022.  After 
reviewing the resumes, the Committee members unanimously voted to forward 
residents Frank Jacobsen and Steven Davies as nominees for the 2022 Board 
of Directors Election. 
 
Mr. Larson reported ComputerShare is on schedule to conduct the 2022 Board 
of Directors election.  The Village Reporter will conduct interviews with each 
candidate and publish information in the February issue.  The CPHA will hold a 
Meet the Candidates in February, date to be determined. 

 
VII. MANAGEMENT/LIAISON REPORTS 

(See Tab #5 of the December Board Package) 
 

A. Metropolitan District Items  
 

Mark Larson noted that as there was no one present from the Metropolitan District to 
make a report, Mr. Larson made the following comments: 
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The Metro Board did approve their 2022 budget. 
 
Currently, two wells are being prepared for installation, one on Mirage Drive and one 
next to the water district off Happy Canyon Road. Once they start drilling the well, they 
must continue 24/7; the completion will take approximately three weeks. 
 
Mr. Cooper questioned the timing of the wells and asked if the Metro District had 
considered the holidays for the well drilling.  Doug requested that Mr. Larson speak with 
the Metro District to hold off till after the holidays to start drilling. 
 

B.  General Manager – Mark Larson  
 
CPHA General Manager Mark Larson reported the following: 
 

• The CPHA office will be closed on December 24 and December 31 for the 
holidays 

• The Fitness Center is on schedule to open no later than Memorial Day.    
- On budget despite the few changes that had to be addressed. 
- Mr. Skinner asked the status of the Fitness Center pool. Mr. Larson replied 

that he is meeting with a solar engineer to work on alternatives to heat the 
pool.  Mr. Larson stated that he will provide additional information on this 
issue at a later Board meeting.   

• The Annual Meeting of the Members will be held Monday, March 7 at 6:30 pm at 
Cielo at Castle Pines. 

• Mr. Larson stated that he met with representatives from the City of Castle Pines 
on possible solutions to the traffic congestion at Gate 5.  One option would be to 
widen Chase lane, but that can only be done to approximately 50 feet from the 
current access lane.  This extension would be costly and provide minimal relief to 
the congestion.  Emergency Services has started to place an additional Patrol 
Officer  at Gate 5 prior to 7:00 am to help keep the line moving and ensure the 
guests have their credentials ready for processing. This has helped speed up the 
processing time.  Mr. Skinner asked when the backups occur.  Mr. Larson said it 
would typically happen at 7:00 am and around lunchtime. 

 
C. Emergency Services – Matt Wortsman  

 
Chief of Emergency Services Matt Wortsman reported the following: 
 
• In the month of December: 

o ES responded to six medical events and nine other agency assists. 
o Approximately 115,000 residents entered into the Village. 
o 41,000 visitors were processed at staffed gates. 
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o There were 455 after hour entries. 
 

 
Three ES Patrol Officers are on schedule to graduate EMT school by the end of 
December.  

 
Mr. Cooper asked if there something we should be doing to help bring more 
applications for patrol positions and retain existing employees. Mr. Larson stated 
that he and Chief Wortsman would review this with the Emergency Servcies 
Committee and report back to the Board.  
 
Mr. Larson received a call from a resident concerning Sunday gate staffing hours on 
the southside of the Village.  This will also be a topic of discussion with the ES 
Committee and information will be provided to the Board at a future meeting.   

 
VIII.  FINANCIAL REPORT:  November 2021  
 
General Manager Mark Larson presented the November 2021 Financial Report giving 
an overview of the Actual\Budget\Projected. (See Tab #6 of the December 2021 Board 
Package) 
 
Mark Larson reported the following: 
 

• Revenue is up as DRC is extremely busy bringing in the extra income. 
• Increased resident participation in Village events caused an overage.  
• Planet Fitness memberships have caused an overage this year as well. 
• January 2022, we will start the process of updating the Reserve Study.  
• New software, Tops One, is now sending out emails to homeowners regarding 

their accounts. 
• Coupons have not been sent out to homeowners; they must call to request them.   

 
Upon motion duly made and seconded, the Board unanimously accepted the 
November 2021 Financial Report as presented. 
 
IX. REVIEW OF BOARD DIRECTIVES 
 

- Incentives for employees 
- Metro well drilling schedule 
- Email addressed into Tops One 
- Jack Vickers follow up for South Metro 
- Metro District to have a representative 
- Call box publicizing 
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X. IMPORTANT MEETING DATES 
 
 (See Tab 7  of the December 2021 Board Package) 
 
The next CPHA Board meeting will be held on Thursday, January 27, 2021, at 8:00 am, 
and the Executive Session at 7:00 am in the Castle Pines Homes Association 
Conference Room at 688 W. Happy Canyon Road. 
 
Coffee with the Manager January 10, 2022. 
 
XII. ADJOURNMENT 
 
Upon motion duly made and seconded, the Board unanimously voted to adjourn 
the December 2021 Board of Directors meeting at 9:32 am. 
 
 
Respectfully Submitted by, 
Mikayl Bristol 
Administrative Assistant  
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